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Dear Chair Martin and Councilmembers:

SUBJECT: Downtown Neighborhood Transit-Oriented Development Plan

The Planning Commission held a public hearing on July 22, 2015, on the above
subject matter. One public and two written comments were received. The public
hearing was closed on July 22, 2015.

The Planning Commission voted unanimously on July 22, 2015, to recommend
approval.

Enclosed is the draft resolution with draft final plan, July 2015 (Exhibit A), and
transmittal package from the Director of the Department of Planning and Permitting.

Also enclosed for City Council’s approval of the TOD Plan are
and 15 sets of the following materials for distribution:

• Draft Resolution with Draft Final Plan, July 2015 (Exhibit A)
• Background Report
• Executive Summary booklet
• Ordinance 09-4
• Comment letters

two compact discs
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Enclosures

Sincerely,

/
Dean I. F-Iaza a, air
Planning Commission

APPROVED:

George I.
Department of

FAICP, Director
Planning and Permitting

APPROVED:

Kirk CaIdwell
Mayor

Roy K. AmemØ,
Managing Director
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July 14, 2015

MEMORANDUM -

TO: Dean I. Hazama, Chair
and Members of the Planning Commission C

£~
FROM: 1—’-—-George I. Atta, FAICP, Director

Department of Planning and Permitting

SUBJECT: Downtown Neighborhood Transit-Oriented Development Plan

We are pleased to transmit for appropriate action the Downtown Neighborhood
Transit-Oriented Development (TOD) Plan (the Plan). Also enclosed are a draft
resolution approving the Plan, a background report, and a booklet that summarizes the
Plan.

This is the fourth neighborhood TOD Plan we are processing for formal City
recognition and adoption. The Planning Commission (PC) previously recommended
approval of three (3) neighborhood TOD plans: Waipahu Neighborhood TOD Plan,
Aiea-Pearl City Neighborhood TOD Plan, and Kalihi Neighborhood TOD Plan.
Although not required by law, we are submitting the Plan to the PC in the spirit of
maximizing community review. Also, given that the Plan directs changes to the zoning
code (in the form of Land Use Ordinance amendments), it would be helpful for the
Commission to review the basis of these amendments.

Once action is taken by the PC, the package is to be sent to the City Council for
action. The PC may recommend approval of the resolution and Plan, or recommend
rejection. It may also recommend approval with specified changes, or it may choose to
take no action. As you may be aware, the City Council adopted the Waipahu and Aiea
Pearl City Plans in 2014, following the PC’s recommendation. We are also in the
process of developing four other TOD plans, which will be submitted to the PC as they
are completed.





Dean I. 1-lazama, Chair
and Members of the Planning Commission

July 14, 2015
Page 2

As each TOD neighborhood is unique, the goal is to develop sets of policies and
regulations that make sense from a collective, regional standpoint, as well as from the
individual neighborhood and station area perspective.

This Plan addresses the planning requirements of Ordinance 09-4, which
outlines the City’s TOD strategies. The Ordinance also sets forth the requirements for
TOD zoning. A copy of this Ordinance is enclosed.

We look forward to your consideration of this proposal. Please report and
forward your findings and recommendation via the Mayor to the City Council.

GIA:kms

Enclosures:
1. Downtown Neighborhood TOD Plan
2. Draft Resolution
3. Background Report
4. Executive Summary Booklet
5. Ordinance 09-4

cc: Roy K. Amemiya, Jr., Managing Director
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DOWNTOWN NEIGHBORHOOD
TRANSIT-ORIENTED DEVELOPMENT (TOD) PLAN

BACKGROUND REPORT
July 1,2015

A. Background
Planning for transit-oriented development (TOD) around the Honolulu Rail Transit
stations began soon after planning for the rail system began. In March 2009, City
Council adopted Ordinance 09-4, outlining an overall TOD planning strategy.

Highlights of Ordinance 09-4:
• Neighborhood TOD plans are to be the basis for TOD zoning.
• Neighborhood TOD plans are to address economic revitalization, neighborhood

character, unique historic and other community resources, circulation, and
affordable housing.

• The process of creating the TOD plans is to be inclusive, open to all
stakeholders.

• TOD zoning will be added to the Land Use Ordinance (LUO) as special districts.

In the summer of 2013, the Department of Planning and Permitting (DPP) refined its
overall vision for TOD with a planning framework - “One Island, One Community” — that
sets the character typologies for TOD neighborhoods. The Downtown station area is
identified as a Major Urban Center, and the Chinatown and lwilei station areas are to be
Urban Neighborhoods.

The Downtown Neighborhood TOD Plan (the Plan) is the fourth plan developed (in
conjunction with the Kalihi Neighborhood TOD Plan) by the DPP with assistance from
the San Francisco-based planning firm Dyett & Bhatia.

Other plans are at various stages of completion. By 2015, neighborhood planning for 9
of the 21 transit station areas will be completed (see below). Two station areas are not
under the planning and zoning jurisdiction of the City & County of Honolulu, but under
the Hawaii Community Development Authority (HCDA).

Plan Area No. of Stations Plan Status
East Kapolei 3 Draft completed
Waipahu 2 Adopted
Aiea-Pearl City 3 Adopted
Halawa 1 Ongoing
Airport 3 Ongoing
Kalihi 3 Transmitted to City Council
Kakaako 2 HCDA
Ala Moana 1 Draft completed

Given that the transit system is not expected to be fully operational until 2019, it may
seem premature to complete the TOD plans before then. However, many of the
recommendations may take several years to address, especially upgrades to deficient
infrastructure systems. Moreover, the experience of other cities is that once the rail is at,
or near completion, the real estate market moves very quickly, and will not wait for





neighborhood planning. Therefore, TOD planning is being conducted on a proactive
basis.

B. Planning Process
Although the recommendations may differ, the process for developing each
neighborhood plan is essentially the same. Commonalities are:

a Analyses of existing neighborhood conditions and opportunities.
• Stakeholder interviews.
• Representative mail-in surveys that solicit information on residents’ needs and

perceptions about their neighborhoods.
• Area business and property owner outreach.
• Use of an advisory committee with members representing a cross section of the

community: residents, landowners, businesses, community organizations,
government agencies, and elected officials.

• Maintenance of a mailing list of all interested individuals and organizations.
• Presentations at open community meetings to assess neighborhood

opportunities and issues; provide input on alternative development schemes; and
comment on draft plans.

• All reports, presentations and meeting summaries are available on-line and
disseminated via social media.

As the department completes the individual neighborhood plans, information is
cumulatively assessed at the regional level -- for the transit corridor overall. For
example, we know comparatively speaking, which neighborhoods are more primed for
TOD than others based on market demand and infrastructure capacities. This
understanding is used to build strategies for TOD in general, such as building a “tool
box” of financing options, and creating priority options for capital improvement projects.

Other initiatives at the regional scale are also underway, including coordination with
state agencies with facilities (existing and planned) near rail stations and development of
state laws that support TOD.

C. Community Concerns
The following are key comments that were raised during the planning process by the
community and are addressed by the Plan:

Neighborhood Vibrancy:
• To increase activity in the evenings and on weekends, and the benefits of “eyes

on the street,” the Plan recommends high-density housing on the parcels with
development potential (relatively few in the Downtown and Chinatown areas), as
well as new retail stores and restaurants.

• The lwilei district was identified by the community as an area with great potential
given its location within walking distance of Downtown and relatively low
development intensity. The Plan recommends that this area be transformed into
a medium to high-density, mixed-use urban neighborhood.

• The Plan respects the many historic and cultural resources in the Plan’s three
station areas and encourages adaptive re-use with a mix of uses that will
contribute to vibrant and safe neighborhoods.
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Waterfront Orientation:
• There is overwhelming community support for better integration of the station

area communities with the waterfront of Honolulu Harbor. The Plan recommends
new uses around Aloha Tower, safe pedestrian crossings of Nimitz Highway, and
a promenade along the waterfront to transform it into a regional and community
asset.

Housing Diversity:
• The community expressed a strong desire for the 3 Downtown station areas to

be a mixed-income neighborhood. To achieve this goal, the Plan recommends a
greater mix of market rate housing options in the lwilei area (including at Mayor
Wright Homes), the preservation of existing affordable housing units, and a
requirement that new housing developments provide a percentage of units for
low to moderate-income households.

• One of the top priorities for making the neighborhood more walkable and livable
is addressing the concentration of homeless persons in the district.

Quality Green Spaces:
• To provide visual and physical relief from the high-density character of the station

areas, the Plan recommends new and improved green space. Specific strategies
include upgrades to existing parks such as Aala Park; new public spaces such as
community gardens and plazas and the reinstatement of Irwin Park as an actual
park; the addition of street trees; and publicly accessible green roofs.

Connectivity:
• Residents and employees in the Downtown neighborhood already rely heavily on

transit and walking for local trips. The Plan recommends a variety of pedestrian
infrastructure upgrades, such as intersection improvements and wider sidewalks,
to support walking and access to bus and rail,

• The community would like the streets in the planning area to be more conducive
to bicycle travel, so the Plan recommends new bicycle facilities that vary from on-
street bicycle lanes to shared-use paths along the waterfront and Nuuanu
Stream.

• Large superblocks and disconnected street in the Iwilei station area pose major
obstacles to pedestrian, bicycle, and vehicular circulation. The Plan proposes
new street connections to make the areas more walkable and supportive of
urban development.

Public Improvements:
• The community identified a number of basic improvements to the public realm

that are needed to create a truly transit-oriented neighborhood. These include
wayfinding signage, public restrooms, improved lighting, and cleaner streets.

• The Plan also recommends the preservation of important mauka-makai views.

D. Major Plan Recommendations
The Downtown Neigborhood TOD Plan recommends a Transit-Oriented Development
Zone (TOD Zone) generally within ½-mile radius of the three Downtown rail stations.
The TOD Zone encompasses sites that have the most potential to support transit
ridership and take advantage of transit proximity. Sites within the TOD Zone can
generally be accessed from a station on foot in fewer than ten minutes.
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In the TOD Zone, proposed uses are largely similar to existing commercial mixed-use
(BMX-3, BMX-4) and apartment mixed-use (AMX-3) zoning districts.

Parking standards would roughly follow current standards from the BMX-4 district,
although commercial uses may be exempted from any minimum requirement. It is also
recommended that bicycle parking be required, and a system for in-lieu parking fees
explored for the developmet of district parking facilities.

E. Compliance with General Plan and Development Plans
In addition to compliance with Ordinance 09-4, the Downtown Neighborhood TOD Plan
is consistent with the Oahu General Plan. Specifically, it conforms to the following
objectives and policies:

VII. Physical Development and Urban Design
Objective A. To coordinate changes in the physical environment of Oahu to
ensure that all new developments are timely, well-designed, and
appropriate for the areas in which they will be located.

Objective E. To create and maintain attractive, meaningful, and stimulating
environments throughout Oahu.

The Downtown station areas are part of the Primary Urban Center Development Plan
(DP), as adopted under Section 24-5, Revised Ordinances of Honolulu. The TOD Plan
is consistent with the DP vision elements (Chapter 2, DP):

• It encourages high-density mixed-use development near transit and in-town
housing choices for people of all ages and incomes;

• It encourages a balanced transportation system for all modes of travel; and
• Pt promotes public open spaces along the waterfront and the strengthening of

physical and visual connections to the water.

F. Next Steps
The TOD strategy acknowledges that the private sector, landowners and developers,
determine whether TOD happens or not. Aside from Aala Park, which has the potential
to be transformed into an active and attractive open space, the City has relatively little
land to leverage into landmark TOD projects, nor does the City have the financial ability
to acquire significant private landsfor TOD. In the Downtown neighborhood, the State
owns several key redevelopment parcels in Iwilei (lwilei Civic Center and Mayor Wright
Homes) and along the waterfront that could have a meaningful impact, but these are still
small compared to private land ownership.

Therefore, the TOD strategy is largely dependent upon private sector development.
Private developers are expected to build new housing, offices, and commercial spaces,
and also help provide community benefits that not only benefit their projects, but the
larger community. These benefits include affordable housing (new construction and
preservation of existing units), more park space and publicly accessible open space,
new bike paths, and improved sidewalk areas.

There is a balance between what the private sector can afford to provide and what the
community wants. Ideally, much of this balance will be defined in forthcoming
amendments to the LUC. For example, for additional building height, how much open
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space should be required? What specific incentives can be offered in return for more
affordable housing?

Thus the immediate step is to determine specific regulatory and incentive-based
proposals to encourage good TOD projects. Expanded financing incentives can also
help accelerate TOD and community benefits. The fruition of good TOD projects
depends on a reasonable balance between private sector profits and community
benefits, but also on the condition of the overall real estate market. It is the market that
will also dictate how long it will take to fully implement all of the Plan’s recommendations.

Additionally, the acceleration of critical infrastructure improvements can help to
accelerate TOD and community benefits. Therefore, close coordination of capital
improvement projects within the transit corridor is needed. For example, the City is
working to ensure there is adequate roadway, sewer and utility capacity for planned
development in lwilei. The City is also moving forward with improvements to Chinatown
and areas along Nuuanu Stream —with the intent of spurring business activity and
private sector investments in the surrounding area.

Exhibits:
1. Advisory Committee Members
2. Advisory Committee Meeting Minutes
3. Community Workshop Summaries, PowerPoint Presentations, and Sign-In Sheets
4. DPP Response to Public Review Draft Comments

BkgdRpt
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Downtown Neighborhood TOD Plan Advisory Committee Members

• Stan Bain, FACE Hawaii (Faith Action for Community Equity)
• Geoffrey Bannister, Hawaii Pacific University
• Kevin Carney, EAH, Inc.
• Anthony Ching, Hawaii Community Development Authority
• Mike Chun, C. 0. Yee Hop Realty
• Alan Fujimori, AARP
• Jeffrey Engel, CORE Realty
• Rodney Funakoshi, State of Hawaii Department of Business,

Tourism (DBEDT), Office of Planning
• Randy Gnjne, State of Hawaii Department of Transportation, Harbors Division
• Marian Gushiken, EAH, Inc.
• Leonard Kam, Chinese Chamber of Commerce
• Laura Kodama, Castle & Cooke Homes Hawaii, Inc.
• Michael Lam, Fort Street Mall Business Improvement District Association
• Joe Leoni, CTMS, Inc.
• Roland Louie, Resident
• Albert Lui, United Chinese Coalition
• Wing Tek Lum, Lum Yip Kee, Ltd.
• Jim Lyon, Lyon Associates
• Kathryn Mineo, DBEDT, Office of Planning
• Connie Mitchell, Institute for Human Services
• Karen Motosue, Hawaii Heritage Center
• J. J. Niebuhr, Arts District Merchants Association
• Karl Rhoads, State of Hawaii House of Representatives
• Carson Schultz, Hawaii Community Development Authority
• Karen Seddon, DBEDT, Hawaii Housing Finance & Development Corporation
• Carol Shinsato, Oahu Market
• Jesse K. Souki, DBEDT, Office of Planning
• Tom Smyth, Downtown Neighborhood Board #13 -

• Lee Stack, Chinatown Improvement District
• Cyrus Tamashiro, Tamashiro Market
• Brian Uy, LT Services
• Dma Wong, City & County of Honolulu Department of Community Services
• Wayne Yoshioka, AECOM

Mr. Bhatia explained the role of the advisory committee: to advise the planning process and provide
a broad community perspective. He described that decision making during meetings will be
conducted through a consensus process, in which the group will decide to agree on recommendations
collectively. He defined ground mites for discussions, which included listening, respecting others’
opinions, and allowing everyone a chance to speak.

3. Neighborhood TOD Planning

Mr. Rhatia provided an overview of the project location and puepose of the project to create a land
use vaslon for the Downtown Neighborhood TOD planning area, He defined transit-oriented
development (TOD) as walkable, compact mixed-use communities centered around high quality
transit systems. Successful TODs share several characteristics, which can be summarized under the
rubric ofthe three “l)s”: density, diversity, and design.

4. TOD Plan Process

Jean Emsberg (Dyett & Ehatia) provided an overview of the project scopc, schedulc, and public
outreach program. Site described the contents and some key findings from the existing conditions
report including analysis of existing land uses, the lack of sufficient park space, concems over public
safety, and the quality of the pedestrian network. Mr. Bhatia described the report’s evaluation of
potential development opportunity sites within walking distance ofthe stations.

Economic Development &

City and County of Honolulu

Downtown Neighborhood TOD Plan

Advisory Committee Meeting #1

May 25.2011- 6-Spin, FacE Municpoilluildhsg. 9th Fir.

Meeting Objectives

• Introduce the project, planning process, and present summaxy findings from the existing
conditions analysis

• Brainstonn issues and vision for the Neighborhood TOD area

• Discuss community workshop fonnat and agenda

ifeeting Suniniary

I. Welcome and Introductions orstaff and Consultant Team

Raymond Young (City and County of Honolulu) welcomed participants to the meeting and
introduced City staff and the consultant team. Rajeev Bhatia (Dyett & Bhatia) asked committee
members to introduce themselves and their affiliation, as appropriate.

2. Advisory Committee



5. Brainstorm Activity • Rail Transforms Downtown: New vibrant community.

Visioning • May 2031. Parking Vacancies at 20-Year High!!! Wisile gas prices at a 20-year low!

Advisory Committee members shared their individual visions (or the future of the planning area by • New Chinatown Transit Station: Residential project goes on sale.
creating mock magazine headlines:

Key Issnes
Increased diversity and density. More greenery and recreation space. Pedestrian and bicycle
use. We live in Hawaii because ofits beauty and now we are building on that Advisoi’ Committee members shared their ideas and concerns about the future ofthe station areas in

terms ofissue areas below:
• Mixed income neighborhood. No gentriticalion. Active seniors and families nakiug homes in

Chinatown. Lively and safe places. Downtovns not so dead. Promenade along the river. Character and Identity

• 10 Reasons Why You Should Try Rail. Rail station is like an airport tenssinal: there’s a hair Overall, committee members wanted to see more vibrant, walkable, safe places throughout the
salon, café, jan, and lunch places integrated with station. A safe place. planning area. They wanted new development to complement transit access and reflect the area’s

• Honolulu Moves wills Speed and Convenience. Community-oriented development, affordable waterfront location.
housing, less congeslion. Safer neighborhoods, reduced crime, Employ Hawaiian labor first.
Easier to ride the train to the airport and cheaper than parking. • Hiatoric Character: Particularly in Chinatown committee members wanted to ensure that the

• Diversity of land “sea, mixed use buildings, retail, office, residential (mixed income), more station design and new development fit in witlt Chinatown’s historic character. They wantedto see more vibrant uses in tire day and evening in Chinatown. This does not mean that everyemphasis on urban design (street furniture, landscaping, public fumiture), more people, night is like Pirst Friday. Rather tlsere is balance in the range of uses—from residential to art

• Perfect Blend of Historic Comissercial and Residential, J05t like a rainbow. Access to the studios and restaurants—that draw people to Use various neighborhoods/districts during (he
creative center ofthe Pacific. day and in the evening.

• Waterfront Chinatown cannot be commercial with residential. • Buildine Heights: Committee members acknowledged that buildings heights in the Clsina
town core would retssain tIre sasne as current standards penssit. However, bnitding heights in• Rail will transform Chinatown. Chinatown retains small business cltaracter. the lwilei area could extend higher: some participants suggeated up to the height of Use Dole

• Aloha Tower Reborn: as a result of transit station at foot of Bishop Street. Transit bridges Cannery (about eigltt stories) while others suggested that 15-20 stories may be appropriate
Ala Moana Boulevard, great new mixed-use at waterfront, live/work apartment ttnits, connec- (similar to the planned lwilei senior housing development). Other participants wanted to pre
tions to downtown, Maritime Center as new conference center, premier entertainment com- vent tall buildings on waterfront parcels to avoid blocking views.
plex.

Land f/se and Mix• Honolulu: A Metropotitams to be Reckoned with. New high tech rail systeiss put this island city
on the mssap as a new American “big” city. Participants identified the lwilei station area as having the most potential for new land uses given its

• Pamilies returning to Clsinatown to live. Supportive new services, redevelopment of AsIa proximity to downtown and low density of current development. Downtown and Chinatown were
Park. Retain 24/7 multiple use character, most diverse neighborhood in the city. No home- seen as having fewer opportunities for new development given existing intense uses and hiatoric
less. Use ofPiers 13 and 17 for high rise development a sttccess. district regulations, respectively.

• Vibrant, clean, desirable, culturally rich, artistic, accessible. • Mixed Use Opportunities: Most committee members expressed a desire for a mix of uses in

• More public restrooms, clean facilities, the planning area.

• Transportation interconnectivity, transition from walking, biking ferry, rails, buses, cars, and — twitei: Committee members etsvisioned a variety of uses within walking distance of the
airport. Greater focus on die Isarbor. Opportunity to took at industrial bodies of water. Clus- rail station: a vibrant new district mdcai of the planned station with higher densities, a
ters ofaffordable and’market rate housing sear stations, new job sector (transitiooing from service industsy and warehousing to high-tech and

commercial), and Land Use Ordinance amendments to support mixed use. They identi• Ease of use, easy to walk on and off trains. Retain character and sensitivity to lsistoeic stuic- fled several potentiat uses: residential, commercial, retail, and entertainment uses that tie
hires. Railroad is a hridge and not a barrier, into the waterfront location.

• What’s the Hot New Neighborhood? lwilei is no longer a haven of the homeless. It’s the — Chinatown: Committee members wanted to retain the existing character and quality of
place to be with transit, restaurants, stropping, and neiglshorhood services. Chinatown, but change hours of operation so businesses remain open in the evening.

• At Last, Transit Connections: 20 Year Wait. While some committee members would like to see a greater mix of uses, including resi
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Downtown Neighborhood TOD Plan Advisory Committee Members

• Stan Bain, FACE Hawaii (Faith Action for Community Equity)
• Geoffrey Bannister, Hawaii Pacific University
• Kevin Carney, EAH, Inc.
• Anthony Ching, Hawaii Community Development Authority
• Mike Chun, C. 0. Yee Hop Realty

0

Alan Fujimori, MRP
Jeffrey Engel, CORE Realty
Rodney Funakoshi, State of Hawaii Department of Business, Economic Development &
Tourism (DBEDT), Office of Planning
Randy Grune, State of Hawaii Department of Transportation, Harbors Division
Marian Gushiken, EAR Inc.
Leonard Kam, Chinese Chamber of Commerce
Laura Kodama, Castle & Cooke Homes Hawaii, Inc.
Michael Lam, Fort Street Mall Business Improvement District Association
Joe Leoni, CTMS, Inc.
Roland Louie, Resident

• Albert Lui, United Chinese Coalition
• Wtng Tek Lum, Lum Yip Kee, Ltd.
• Jim Lyon, Lyon Associates
• Kathryn Mineo, DBEDT, Office of Planning
• Connie Mitchell, Institute for Human Services

Karen Motosue, Hawaii Heritage Center
J. J. Niebuhr, Arts District Merchants Association
Karl Rhoads, State of Hawaii House of Representatives
Carson Schultz, Hawaii Community Development Authority
Karen Seddon, DBEDT, Hawaii Housing Finance & Development Corporation
Carol Shinsato, Oahu Market
Jesse K. Souki, DBEDT, Office of Planning
Tom Smyth, Downtown Neighborhood Board #13
Lee Stack, Chinatown Improvement District
Cyrus Tamashiro, Tamashiro Market
Brian Uy, LT Services
Dma Wong, City & County of Honolulu Department of Community Services
Wayne Yoshioka, AECOM

City and County of Honolulu
Downtown Neighborhood TOO Plan

Advisory Committee Meeting #1

May 25. 2011 ‘fl-Rpm. Fact Mwucpal Building. 9th FIr.

Meeting Objectives

• Introduce Else project, planning process, and present summary findings from the existing
conditions analysis

• Brainstorm issues and vision for Else Neighborhood TOD area
• Discuss commssnity workshop fonnat and agenda

bfeeting Sznrmwry

1. Welcome and Introductions ofStatf and ConsultantTeam

Raymond Young (City and County of Honoltslu) welcomed participants to the meeting and
introduced City staff and the consultant team. Rajeev Bhalia ~)yett Sc Blistia) asked committee
members to introduce tisemselves and their affiliation, as appropriate.

2. Advisory Committee

Mr. Bhatia explained else role of the advisory committee: to advise Else planning process and provide
a broad community perspective. He described that decision making during meetings will be
conducted through a consensus process, in whictt ttte group will decide to agree on recommendations
collectively. He defined ground rules for discussions, which included listening, respecting others’
opinions, and allowing everyone a chance to speak.

3. Neighborhood TOD Planning

Mr. Rhatia provided an overview of Elm project location and purpose of the project to create a land
use vision for the Downtown Neighborhood TOO planning area. He defined transit-oriented
development (TOO) as walkable, compact mixed.use communities centered around high quality
transit systems. Successful TODs share several characteristics, which can be stimmarized under the
nibric ofthe three “Os”: density, diversity, and design.

4. TOD Plan Process

Jean Eisberg (Dyeti & Bhatia) provided an overview of the project scope, schedule, and public
outreach program. She described the contents and some key findings from the existing conditions
report including analysis of existing land uses, the lack or sufficient park space, cnncems over public
safety, and Use quality of the pedestrian network. Mr. Bhatia described the report’s evaluation of
potential development opportunity sites within walking distance ofttse stations.



5. Brainstorm Activity • Rail Transforms Downtown: New vibrant community.

14s10,nñg • May 2031. Parking Vacancies at 20-Year High!!! While gas prices at a 20-year low!

Advisory Committee members shared their individual visions for else future of the planning area by • New Chinatown Transit Station: Residential project goes on sale.
creating mock magazine headlines:

Key Issues
• Increased diversity and density. More greenery and recreation space. Pedestrian and bicycle

use. We live in Hawaii because ofits beauty and now we are building on that Advisory Committee members shared their ideas and concerns about the future of the station areas in
tenna nf issue areas below:

• Mixed income neighborhood. No gentrification. Active seniors and fisusilies making homes in
Chinatown. Lively and safe places. Downtown not so dead. Promenade along the river. Clraracfrr and Idenuly

• 10 Reasons Why You Should Try Rail. Rail station is like an airport lenninal: there’s a hair
salon, café, jazz, and lunch places integrated with station A safe place. Overall, commtftee members wanted to see more vibrant, walkable, safe places throughout the

planning area. They wanted new development to complement transit access and reflect the area’s
• Honolulu Moves with Speed and Convenience. Community-oriented development, affordable waterfront location.

housing, less congestion. Safer neighborhoods, reduced crime. Employ Hawaiian labor first.
Easier to ride the train to the airport and cheaper titan parking. • Historic Character: Particularly in Chinatown, committee members wanted to ensure that the

• Diversity of land uses, mixed use buildings, retail, office, residential (mixed income), more atation design and new development fit in wins Cttinatown’s historic character, They wanted
to see more vibrant uses in the day and evening in Chinatown. This does not mean that everyemphasis on urban design (street furniture, landscaping, public fnrnittsre), more people. night is like First Friday. Rather there is balance in the range of uses—from residential to alt

• Perfect Blend of Historic Comtnercial and Residential. Just like a rainbow. Access to tlte studios and restaurants—that draw people to the various neighborhoods/districts during the
creative center of the Pacific. day and in the evening.

• Waterfrnnt Chinatown cannot be commercial with residential. • Buitdine Heiehts: Committee members aclmowledged that buildings heights in time Clsina

• Rail wilt transfoms Chinatown. Chinatown retains small business character, town core would remain the same as current standards pennit. However, building heights inthe lwilei area could extend higher: some participants suggested up to the height of the Dote
• Aloha Tower Rebom: as a result of transit station at foot of Bishop Street. Transit bridges Cannery (about eight stories) white others suggested that 15—20 stories may be appropriate

Ala Moana Boulevard, great new mixed-use at waterfront, live/work apartment units, connec- (similar to the planned Iwilei senior housing development). Other participants wanted to pre
tions to downtown, Maritime Center as new conference center, premier entertainment cnm- vent tall buildings on waterfront parcels to avoid blocking views.
pIes.

Land f/se and Mix• Honolulu: A Metropolitan to be Reckoned with. New higts teds rail system put ttsis island city
on tIme nap as a new American “big” city. Participants identified else Iwilei station area as having the most potential for new land uses given its

• Families returning to Chinatown to live. Supportive new services, redevelopment of Aata proximity to downtown and low density of current development. Downtown and Chinatown were
Park. Retain 24fl multiple use character, moat diverse neighborhood in the city. No home- seen as having fewer opportunities for new development given existing intense uses and historic
less. Use ofPiers 13 and I? for high rise development a success, district regulations, respectively.

• Vibrant, clean, desirable, culturally rich, artistic, accessibte. • Mixed Use Opoortunities: Most cnanmittee members expressed a desire for a mix of uses in

• More public restrooms, clean facilities, the planning area.

• Transportation interconnectivity, transition from walking, biking feny, raits, buses, cars, and — lwilei: Committee anembers envisioned a variety of uses within walking distance of the
airport. Greater focus on the harbor. Opportunity to took at industrial bodies of water. Clus’ rail station: a vibrant new district makai of the planned station witls laigher densities, a
ters ofaffordabte and market rate housing near stations, new job sector (transitioning from service industry and warehousing to high-tech and

commercial), and Land Use Ordinance amendments to support mixed use. They identi’• Ease of use, easy to walk on and off trains. Retain character and sensitivity to histonc struc- fled several potential uses: residential, commercial, retail, and entertainment uses that tie
hires. Railmad is a bridge and nnt a barrier, into the waterfront locatiun.

• Wbat’s rise Hut New Neighborhood? Iwilei is no longer a lsaven of the homeless. It’s the — Chinatown: Committee members wanted to retain tIme existing character and quality of
place to be with transit, restaurants, shopping, and neighborhood services. Chinatown, but change hours of operation so businesses remain open in the evening.

• At Last, Transit Connections: 20 Year Wait, While some committee members would like to see a greater mix of uses, including resi
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City and County of Honolulu

Downtown Neighborhood TOn Plan

Advisory Committee Meeting #1

May 25. 2Q11 - 6-Spin, FusE Municpot Building, 9/li Idr.

Meeting Objectives

• Introduce the project, planning process, and present summary findings from the existing
conditions analysis

• Brainstonn issues and vision for the Neighborhood TOD area -

• Discuss community workshop fonnat and agenda

Meeting Su;nniery

1. Welcome and Introductions of Staffand Consultant Team

Raymond Young (City and County of Honolulu) welcomed participants to the meeting and
introduced City staff and the consultant team. Rajeev Bhatia (Dyed & Bhatia) asked committee
members to introduce themselves and their affiliation, as appropriate.

2. Advisory Committee

Mr. Bhatia explained the role of the advisory committee: to advise the planning process and provide
a broad community perspective. He described that decision making during meetings will be
conducted through, a consensus process, in which the group wilt decide to agree on recommendations
collectively. He defined ground rules for discussions, wltich included listening, respecting others’
opiniont, and atlowing everyone a chance to speak.

3. Neighborhood TOD Planning

Mr. Bhatia provided an overview of the project location and purpose of the project to create a land
use vision for the Downtown Neighborhood TOD planning area. tie defined transit-oriented
development (TOD) as walkable, compact mixed-use communities centered around high quality
transit systems. Successful TODs share several characteristics, which can be summarized under the
rubric ofthe three “Ds”: density, diversity, and design.

4 TOD Plan Process

Jean Eisberg (Dyett & Bhatia) provided an overview of the project scope, achedule, and public
outreach program. She described the contents and some key findings from the existing conditions
report including analysis of existing land uses, the lack of sufficient park space, concems over public
safety, and the quality of the pedestrian network. Mr. Bhatia described the report’s evaittation of
potential development opportunity sites witlsin walking distance ofthe stations.



5. Brainstorm Activity Rail Transforms Downtown: New vibrant community.
Visiomni,g

Advisory Committee members shared their individual visions for the future of the planning area by
creating mock magazine headlines:

• Increased diversity and density. More greenery and recreation space. Pedestrian and bicycle
tise. We live in Hawaii because ofits beauty and now we are building on that.

• Mixed income neighborhood. No gentrification. Active seniors and families making tomes in
Chmnato~~ii. Lively and safe places. Downtown not so dead. Promenade along time river.

• 10 Reasons Why You Should Try Rail. Rail station is like an airport terminal: there’s a hair
salon, café, jazz, and lunch places integrated with station. A safe place.

• Honolulu Moves witla Speed and Convenience. Community-oriented development, affordable
housing, less congestion. Safer neighborhoods, reduced crime. Employ Hawaiian labor first.
Easier to ride the train to the airport and cheaper than parking.

• Diversity of land uses, mixed use buildings, retail, office, residential (mixed income), more
emphasis on urban design (street furniture, landscaping, public furniture), more people.

• Perfect Blend of Historic Commercial and Residential. Just like a rainbow. Access to cite
creative center of the Pacific.

Waterfront Chinatown cannot be commercial with residential.

Rail will transform Chinatown. Chinatown retains small business character.

• Aloha Tower Rebom: as a result of transit station at fool of Bislsop Street. Transit bridges
Ala Moana Boulevard, great new mixed-use at waterfront live/work apartment units, connec
tions to downtown, Maritime Center as new conference center, premier entertainment com
plex.

• Honolulu: A Metropolitan to bc Reckoned with. New high tech rail system put this island city
on tIme issap as a new American “big” city.

• Families retuming to Chinatown to live. Supportive ne’v services, redevelopment of Aala
Park. Retain 24(7 multiple use character, moat diverse neighborhood in the city. No home
less. Use ofPiers 13 and 17 for high rise development a stuccess.

Vibrant, clean, desirable, culturally rich, artistic, accessible.

More public restrooms, clean facilities.

• Transportation interconnectivity, transition from walking, biking ferry, rails, buses, cars, and
airport. Greater focus on the Isarbor. Opportunity to look at industrial bodies of water. Clus
ters of affordable and market rate housing near stations.

• Ease of use, easy to walk on and off trains. Retain character and sensitivity to Isistoric atruc
hires. Railroad is a bridge and not a hairier.

• What’s the Hot New Neighborhood? lwilei is no longer a haven of tIme homeless. tt’s the
place to be with transit, restaurants, shopping, and neiglibodmood services.

• At Last, Transit Connections: 20 Year Wait.

May 2031. Parking Vacancies at 20-Year High!!! While gas prices at a 20-year low!

New Chinatown Transit Station: Residential project goes on sale.

Key Issues

Advisory Committee members shared their ideas and concems about the future ofthe station areas in
terms ofissue areas below:

C’harader mid Identify

Overall, committee members wanted to see more vibrant, walkable, safe places throughout the
planning area. They wanted new development to complement transit access and reflect the area’s
waterfront location.

Historic Character: Particularly in Chinatown, committee members wanted to ensure that the
station design and aew development fit in with Chinatown’s historic alsaracter. They wanted
to see more vibrant uses in the day and evening in Chinatown. This does not mean that every
night is like First Friday. Rather there is balance in the range of uses—from residential to art
studios and restaurants—that draw people to tlse various neighborhoods/districts during the
day and in the evening.

Huildina Heiehts: Committee members acknowledged that buildings heiglses in the China
town core would remain the anne as current standards pemnit. However, buitding heights in
the lwilei area could extend higher: some participants suggested up to the height of Use Dole
Cannery (about eight stories) while others suggested that 15-20 stories may be appropriate
(similar to the planned Iwilei senior housing development). Other participants wanted to pre
vent tall buildings on waterfront parcels to avoid blocking views.

Land (he ond Mix

Participants identified the Iwilti station area as having the most potential for new land uses given its
proximity to downtown and low density of current development. Downtown and Chinatown were
seen as having fewer opportunities for new development given existing intense uses and historic
district regulations, respectively.

Mixed Use Opoortttnities: Most committee members expressed a desire for a mix of uses in
the planning area.

— Iwilei: Committee members envisioned a variety of uses within walking distance of the
rail station: a vibrant new district makai of die planned station wifls Isighem densities, a
new job sector (transitioning from service industsy and warehousing to high-tech and
commercial), and Land Use Ordinance amendments to support mixed use. They dent,
fled several potential uses: residential, commercial, retail, and entertainment uses that tie
into the waterfront location.

— Chinatown: Committee ismeinbers wanted to retain tIme existing character and quality of
Chinatown, but change hours of opemtion so businesses remain open in the evening.
While some committee members would like to see a greater mix of uses, including rest—
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City and County of Honolulu

Downtown Neighborhood TOD Plan

Advisory Committee Meeting #1

May25, 2011 C-Spin, Fosi ManEepal Building, 9th Hr.

Meeting Objectives

• Introduce the project, planning process, and present slsm’nary findings from the existing
conditions analysis

• Brainstonn Issues and vision for (he Neighborhood TOD area

• Discuss community workshop format and agenda

Meeting Summary

I. Welcome and Introductions of Staff and Consultant Team

Raymond Young (City and County of Honolulu) welcomed participants to the meeting and
introduced City staff and (lie consultant team. Rajeev Bhatia (Dyelt & Bhatia) asked committee
members to introduce themselves and (heir affiliation, as appropriate.

2. Advisory Committee
Mr. Bhatia explained the role of the advisory committee: to advise the planning process and provide
a broad community perspective. He described that decision making during meetings will be
conducted through a consensus process, in which the group will decide to agree on recommendations
collectively. He defined ground miles for discussions, wlsicli included listening, respecting others’
opinions, and allowing everyone a chance to speak.

3. Neighborhood TOD Planning

Mr. Blsatia provided an overview of the project location and purpose of the project to create a land
use vision for the Dovnstown Neighborhood TOD planoing area. He defined transit-oriented
development (TOD) as walkable, compact mixed-use communities centered around higis quality
lransil systems. Successful TODs share several characteristics, which can be summarized under the
nmbric of Ihe three “Ds”: density, diversity, and design.

4. TOD Plan Process

Jean Eiaberg (Dyett & Bhatia) provided an overview of the project scope, schedule, and public
outreach program. She described the conlents and some kcy findings from the existing conditions
report including analysis ofexisting land uses, the lack ofsufficieist park space, concerns over public
safety, and the quality of the pedestrian network. Mr. Bliatia described the report’s evaluation of
potential development opportunity sites within walking distance of Use stations.



5. Brainstorm Activity • Rail Transforms Downtown: New vibrant community.

Visioning • May 203!. Parking Vacancies at 20-Year High!! While gas prices at a 20’year low!

Adviaoty Committee members shared their individual visions for the fssture of the planning area by - • New Chinatown Transit Station: Residential project goes on sale.
creating mock magazine headlines:

Key Issues

• tncreased diversity and density. More greenety and recreation space. Pedestrian and bicycle Advisory Committee members shared their ideas and concems about the future ofthe seation areas in
ttse. We live in Hawaii because ofits beauty and now we are building on that.

tenns of issue areas below:
• Mixed income neighborhood. No gentritication, Active seniors and fatnilies making homes in -

Chinatown, Lively and safe places, Downtown not so dead. Promenade along the river, Character and Idenf fly

• 10 Reasons Why You Should Tt’y Rail. Rail station is like an airport terminal: there’s a Itair Overall, committee members wanted to see more vibrant, walkable, safe places throughout thesalon, cafb,jazz, and lunch places integrated with station. A safe place. planning area. They wanted new development to complement transit access and reflect the area’s

• Hotsolulu Moves with Speed and Convenience. Cotmnunity-oiiented developtnent, affordable waterfront location.
housing, less congestion. Safer neiglsborhoods, reduced crime, Employ Hawaiian labor first.
Easier to ride else train to the airport and clteaper titan parking. • Historic Character: Particularly in Chinatown, committee members wanted to ensure that the

• Diversity of land uses, mixed use buildings, retail, office, residential (mixed income), more station design and new development fit in with Chinatown’s historic cltaracter. They wantedto see more vibmne uses in the day and evening in Chinatown. This does not mean tltat everyemphasis on urban design (street fttmiture, landscaping, ptmblic fttnsiture), more people. night is like First Friday. Rather there is balance in the range ofemses—froen residential to art

• Perfect Blend of Historic Cotnmercial and Residential. Just like a rainbow. Access to Else studios and restaurants—that draw people to the various neighborhoods/districts during the
creative center uf the Pacific. day and in the evening.

• Waterfront Chinatown cannot be commercial with residential. • Building Heights: Committee members acknowledged that buildings heights in the China-

• Rail will transfonn Chinatown. Chinatown retains small business character, town core would remain the satne as current standards permit. However, building heights inthe lwitei area could extend higher: some participants suggested up to the height of Use Dole
• Aloha Tower Reborn: as a result of transit station at foot of Bishop Street. Transit bridges Cannery (about eight stories) while others suggested that 15-20 stories may be appropriate

Ala Moana Boulevard, great new tnixed-use at waterfront, live/work apartment ttnits, connec- (similar to the planned lwilei senior housing development). OUter participants wanted to pre’
lions to downtown, Marititne Center as new conference center, premier entertainment corn- vent tall buildings on waterfront parcels to avoid blocking views.
plex.

Land Use and/Ms
• Honolulu: A Metropolitan to be Reckoned with. New high teds rail systetn put this island city

on the tnap as a new Asnerican “big” city. Participants identified the lwilei station area as having the most potential for new land uses given its

• Families returning to Chinatown to live, Supportive new services, redevelopment of AaIa proximity to downtown and low density of current development. Downtown and Chinatown were
Park. Retain 24/7 multiple use character, most diverse neighborhood in the city. No home- seen as having fewer opportunities for new development given existing intense uses and historic
less. Use ofpiers 13 and 17 for high rise development a success, district regulations, respectively.

• Vibrant, clean, desirable, culturally rich, artistic, accessible, • Mixed Use ODoorsunities: Most committee members expressed a desire for a mix of uses in

• More public restrooms, clean facilities. cite planning area.

• Transportation interconnectivity, transition from walking, biking ferry, rails, buses, cars, and — lwilei: Committee members envisioned a variety of uses within walking distance of the
airport. Greater focus on the harbor, Opportunity to look at industrial bodies of water, Clus- rail station: a vtbrant ssew district makai of the planned station with higlser densities, a
tars ofaffordable and tnarket rate Isnusing near stations. new job sector (tranaitioning from service industry and warehousing to Isigh-tech and

cotnmercial), and Land Use Ordinance amendments to support mixed use. They identi
• Ease of use, easy to walk on and off trains. Retain cl,aracter and sensitivity to historic stmc- fled several potential uses: residential, commercial, retail, and entertainment uses that tie

hires, Railroad is a bridge and not a barrier, into the waterfront location,

• What’s the Hot New Neighborhood? lwilei is no longer a haven of the Isotneless. It’s the — Chinatown: Committee snembers wanted to retain the existing character and quality of
place to be wish transit, restaurants, shopping, and neighborhood services, Chinatown, but change hours of operation so businesses remain open in she evening.

• At Last, Transit Connections: 20 Year Wait. While some committee members would like to see a greater mix of uses, including resi
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dential uses along the waterfront near Chinatown, others felt that the area should be for
commercial use only. One participant supported capping over part of Nuuanu Stream to
create more development and public space along River Street.

— Downtown: Committee tnembers saw Aloha Tower and the HECO power plant site as
opportunities to develop a mix of uses, including retail, hotel, and commercial develop
ment that celebrate the waterfront (e.g. San Francisco’s Ferry Bttilding marketplace).

Residential: Most committee members described wanting more reaidential uses, including af
fordable (at a range of income levels), family-friendly, and mixed income (market rate and
affordable) housing. Participants described opportunities for new housing in ttte twilei atatinn
area: new ttotising makai of the planned rail tine and redeveloptnent of Mayor Wright Homes
and apartments on Akepo Lane to upgrade these housing units, At least one participant sup
ported giving developtnent rights in exchange for funds to help homeless and provide com
munity services.

• Retail: Committee metubers acknowledged that big box uses like Costco are not well suited
for TOD aince customers need to drive there to buy large quantities of goods. These areas
should he transitioned to more transit-oriented and higher density uses.

• Station Design/fntegration: Some committee members wanted to see the stations themselves
become destinations hy inviting private investment and integrating stations with a variety of
uses below tite platforms and in floors above the stations. For example multi-stoty com
plexes with rttail shops on the station ptatfnnn level and hotel and residential usea above—
similar to what you find in many Asian and European cities. Participants were concemed that
ifttie station isjtist a platform then it will not be successful. Tttey wanted modem, clean,
and accessible stations that will attract the next generation ofusers.

Tran.vporlaiton and l’ruJfsc

Participants stated that the transportation system needs to be multi-modal with convenient
connections between rail, buses, pedestrian and bicycle routes, ferries, and taxis, Wes Fiysztacki
(Westin Consulting) and Kathy Sokugawa (City) described the general deaign of tile rail line and
stations, which will include aerial structures, 250-foot boarding platforms, elevators with ADA
accessibility, bus drop-offs, and public restrooms (number not dtttmnined),

• Rail: Committee members wanted rail stations to be attractive, safe, clean, and accessible,
particularly for tourists and in and out of Chinatown where there are seniors and shoppers
who need to access tile rail.

• Btts Transit/Sl,tittlt: Buses should connect directty to the rail stations to ensure short walking
distances for seniors and other community members who nay be affected by the sun or rain,
Several committee members suggested that shuttles or trolleys provide frequtnt easy on and
off access from the stations to key destinations and nearby streets. Mr. Frysztacki txplained
that bus routes woutd be reconfigured to complement the rail once it is completed. The High-
Capacity Transit project Final EtS describes the theorttical changes in the bus routes.

• ~jking: Committee members acknowledged that Honolulu is the perfect tncation for biking,
but currently it is too dangerous ro ride in tIme travel lanes and illegal to ride on the sidewalk
(plus, pedestrian do not like it). Tlmey stated that if it was safer, more people would nde,

• Pgskli~g: Committee members were concerned that a lack of parking around the stations
would deter people from riding the rail and recommended the cmmstruction ofa parking stn’e
sure at one or all of tIme stations, At least one participant supporttd allowing free parking for
two hours only to compete with Ala Moans, where parking is free, to encourage people to use
time parking lots, thus freeing up street parking, Ms. Sokugawa slated that while the City wilt
not be constructing parking, private developers may. Some participants supported instituting
lower parking requirements for new devetopmtnt, particularly for affordable and senior hous
ing, which would encourage transit use and reduce parking costs for tenants and developers,

• Pedestrians: Committee members agreed that there should he clear walking paths between the
stations and key destinations in all time stations: to Downtown, Chinatown, Dole Cannery, etc.
and reiterated that people wilt only use tIme rail ifit is convenient.

i’arlcs; Public Facilities, and Sfreclscapes

• Parks/Onen Soace: Participants recomtnendtd constructing new open spaces on rooftops and
adding more street trees and landscaping. Participants had varying opinions about AaIa Park:
some felt it was unsafe and primarily used by homeless persons, nthers saw it as a having
good facilities used by families, and still others saw an opportunity to construct parking un
dergrotind and add community facilities and affordable housing on the site.

• Streetscaoes: Committee tnembers described several public improvements that would help
support transit ridership and development in the planning area: directional signs to key desti
nations, public restrooms, better lighting, lamppost banners to brand each station area, clean
er streets, and wider sidewalks. Several participants liked the idea ofa new promenade along
tIme Nimttz HighwaylAla Moans Boulevard that would highlight views of the waterfront and
better connect Aloha Tower to tl,e rest of Downtown and Chinatown. At least one participant
supported moving the Department of Transportation building to open up views of the water.

• Public Facilitiesllnfraatructure: Committee members wanted 10 ensure that schools were well
served by the rail and potential new development. They suggested that the Plan consider Isow
youtls and the intemet culture will respond to TOD, They also saw stations as serving as ga
thering places for residents and business meetings. At least one participant wanted to ensure
that tite rail project and TOD would nol be affected by potential sea level rise.

6. Community Workshop Format and Agenda Discnsstoma

Mr. Bhatis described the sclsedule and objectives for the upcoming community workshop: June 28,
201 t. ft-8pm.

• Format: Small group discussions, examnptes of wltat TOD wilt took like, explanation of what
densities actually look like (e.g. througtt 3D images or tegos/blocks), and an explanation of
how TOD and transit will unfold (i.e. What are the benefits to community members? What’s
in it for them?)

• Publicity: Twitter, Facebook, and other fonns ofsociah media networking,

• Loeistics: Weekends are better for residents, but not good for businesses. Evenings after óput
may be better for businesses,
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City and County of Honolulu
• Translation: Residents Ewa ofNuuann Sfream will not come unless there are translation ser

vices. However, many may not be literate. There are resources for translation from commu- Downtown Neighborhood TOD Plan
nit)’ groups. Advisory Conmntittee Meeting 32

7. Conclusion and Next Steps June 30. 2011 . 6.Sprn . FacE Municipal Building. ≠jloor

• Advisory Committee members were asked 10 contact their networks to publicize Community
Workshop #1: Tuesday, June 28, 2011,6.8 pm at Makai Conference Room, Hawaii Commu- Meeting Objectives
nity Development Authority, 461 Cooke Street.

Debrmef on Community Workshop #1
• The next Advisory Committee Meeting #2 will beheld Thursday, June 30, 2011,6.8 pm at . . .

Fasi Municipal Building, 9th Floor Conference Room. • Formalize vision and planning pnnciples

• tf members would like 10 share information, they are asked to provide infonualion or coin- . Bramnsionn station area alternatives
ments to Raymond Young at least one week in advance ofa meeting.

8. Adjournment
Meeting .Yrnnmnary

Meeting adjourned at 8:00 pm.
I. Welcome

Raymond Young (City and County of Honolulu) welcomed participants to the meeting and
introduced City staff and the consultant team. Rajeev Bhatia (Dyeit Sr Bhatia) asked committee
members to reintroduce tlsemselves sod their atfihiation, as appropriate,

2. Community Workshop Debrief (Group)

Mr. Bhatia summarized the format of the workshop: a visioning activity and community mapping
exercise. He then asked for feedback on the worhcshmop from committee members who were in
attendance. Committee members were impressed by the turnout and tlse diversity in age of the
participants. They remarked that participants generally had a positive opinion of the rail project and
were enthusiastic about future possibilities for the Downtown conidor.

3. Vision & Planning Principles Refinement (Rajeev Bhatia)

Mr. Bhiatia described the purpose and contents of the propoaed draft vision and planning principles.
Mr. Bhatia also described ideas for each station area that emerged during previous community
outreach activities.

Committee members provided feedback on the station area ideas:

• lwilei Station:

— Detennine the demand for commercial development.
— Consider where warehouse and industrial uses and their current tenants would locate if

lwilei redevelops.

Address the electric sub—station that is adjacent to the planned station: Move it? Screen it?

Capitalize on the power supply?

• Chinatown Station:

— Create a pedestrian promenade along the harbor and green connections mauka/makai
from lIre station, along River Street, ihrommgli Foster Botanical Garden.



— Critical mass needed in Chinatown.

• Downtown Station:

— Improve Irwin Park. Provide auractions for cruise ship passengers at Aloha Tower and in
Downtown..

— Consider the future of the HECO power plant: Ewa side is currently vacant, but a brown-
field tile; plant is seawater cooled, so needs 10 be adjacent to else waler, but cottld move
to Sand Island. Consider alternative energy prodttction at this site.

— Improve image ofDowntown through public relations, safety, and signage.

— Desire for a vibrant, multi-use Downtown, but not necessarily a “24/1” Downtown.

— Wayfinding signs to Chinatown for visitors.

Committee members also provided feedback on the Draft TOD Plan vision and principles:

• Create incentives for developers to build affordable and attractive mixed income hotmsing
(eg., property tax relief, subsidy, botius density).

• Ensure that affordable housing is in place early on in the redevelopment process, before land
costs escalate.

• Provide both local- and visitor-serving uses.

• Use public properly to carry out wish list of development types and community amenities,
rather than rely on the private sector,

• Preserve and create msukalinakai views through redevelopment.

• Given its proximity, include platms for Kapalamna station in discussions about Downtown.

4. Brainstorming Activity on Alternative Concepts (Group)

Mr. Bhatia described the purpose and process for the alternatives phase of else project. lie
Cotnmittee was split into two smaller groups to brainstonn concepts, including land uses and mix,
densities, and building Imeiglats for each of the station areas, The Committee’s input will help infonss
development of alternative concepts for the corridor, which can help community mnetnbers explore
future possibilities for each station.

The groups provided the following comments, wrinen on poster-sized naps:

Station Group #1 (Jeannie) Group #2 (Rajeev ansi Ray)

1w/fri • Crcatc an education center: build offproximimy • Create a new district makai ofthe sea

t0 Honolulu Community College and relocate tion, including new open spacet. Step
Hawaii Pacific University. Provide student down building heights toward the ‘va
houting and an academic village mauka ofthc tcrfront.
station. • Redevelop Mayor Wright Homes into

• Develop a livthvork district with green manu- medium- to high-rite mixed income
facturing and affordable housing, makai ofthc housing.
station. • Provide more housing mauka ofthe

• Provide social services closer to clients (e.g. station for atudenta and Downtown

Station Group #1 (Jeannie) Group #2 (Rajeem’ and Ray)

near Mayor Wright Homes, Kukui Gardens) workers.

. Allow bmg box stores with amnirtured parking • Maintain working waterfront and re
and a mix ofuses, Cain tome light industrial buitdings,

• Improve pedestrian access and safety at the • Provide new restaurants,
DillinghaovBeretanialLiliha intersection. • Clean up older office buildings.

• Consider how to connect lwihei station to the • Improve Aals Park Consider under-
waterfront and relocate slupyard. ground parking and development of a

• Revitalize OR&L building into a coosmunity eocmnunity center.
asset.

Ciminatawn • Develop a green connection, mauka to makai • Create an open apace spine along Riv

along River Street to Aala Park, Foster Gar- er Street. Consider establiahing River
dens and Liliokulani Gardens. Street as a pedestrian-only atreet.

• Preasn’e Chinatown, but provide needed im- • Allow taller buildings along Nimitz
provemen Ia including better sidewalks, light- bus maintain the character and heights
mng, and security, ofChinatown in its core.

• Consider capping over a portion of
Nuuann Stream to create more devel
opmnent and open space area.

• Provide mixed-use housing wish retail
on she ground floor.

Dnsnmtnwn • Create an active waterfront area, a lane destina- • Develop a promenade along the wa

tion. Provide feny service to Sand Island Park. eerfrone,

• Develop a multi-modal promenade along she • Develop an aquarium on the water
harbor and oasrow Nimitz Highway in key pe- front.
deatrian locations. • Provide infonnation, wayfmnding, and

• Restore Irwin Park as a focal point ofAlolsa active uses for arriving cruise ship
Tower. Develop active uaes, such as a hotel, passengers,
commercial, mixed use, parking, and a revisal- • Redevelop HECO plant. Expand retail
ized maritime muaeuma. and hotel uses.

• Improve overall connectivity with mauks- • Protect mauka/maksi views.
makai and Ewa-Diamond Head routes for all
transportation modes.

5. Conclusion and Next Steps

Community Workshop #2 and Advisory Committee Meeting #3 will be held in the fall of 2011.

6. Adjournment

Meeting adjourned at 8:05pm.



Meeting Attendees: City and County of Honolulu

Alvin Au Downtown Neighboilaood TOD Plan

Stan Dam Advisory Coma, iiicc Meet tag #3

Jeffrey Eugel October 26. 2011 d-Spm ‘Foci Municipal Building. ø’Jloor

Alan Fujimori

Randy Grune Meeting Objectives
Recap Existing Conditions Report, Market Study

Manan Gushiken
• Review findings from the Community Needs Survey

Laura Kodama
• Discuss the results and reactions from Community Workshop #2

Michael Lam • Discuss development density/intensity and building heights and obtain comments/agreement
Roland Loule for a preferred concept

Albert Lui Meeting Snm,ntay
Wing Tek Lom 1. Welcome
Dean Masunn Raymond Young (City and County of Honolulu) welcomed participants to the meeting and

Connie Mitchell introduced City staff and the consultant team. Rajeev Bhatia (Dyeit & Bhalia) asked committee

Sandy Miyoshi members to reintroduce themselves and their atfiliation, as appropriate.

Karen Motosue 2. Overview of Meeting Agenda and Project Timeline and Progress

Karl Ititosda Mr. Bhaiia reviewed the overall project timeline, progress to date, and work still to come.

Tom Sinyllm 3. Review/Recap of Work Completed

Lee Stack Mr. Bhatia summarized the Existing Conditions Report, which included an assessment of potential

Dma Wong development opportunity sites. He also described findings from the Market Study which evaluated
market demand for a variety of land cases. These reports can be found on the City’s website:
w~vwhonol nl midoporir,

Rajcev Bhada, Dyeit & Bhatia
4. Community Feedhack

Jeannie Eiabcrg. Dyeit & Dhatma .

Jean Eisberg (Dyett & Blsatma) summarized findings from the Community Needs Survey and Mr.
Bhatia invited feedback from Committee members on Community Workshop #2. Many Committee

Bonnie Arakawa, DPP members attended Monday’s workshop and agreed shat overall workshop participants agreed with
- the emerging vision. Note that the comments below reflect Committee members describing their

Remmee Espmau, DPP impressions ofthe workshop:

Kathy Sotcugawa, DPP . - . .
• Committee member #1: Most workshop participants agreed with the emerging vision.

Ray Young, DPP Committee member believes rail can enhance the Chinatown experience by making it more
pedestrian friendly—accommodating the people that visit Chinatown on a daily basis.

• Comuminee menaber #2: General consensus among participants that we need to solve the issue
of homelessness in order to make TOD safe and successful. Committee member believes
Mayor Wright Housing is in disrepair and could move to Jwilei.



• Committee metnber #3: Many of the public improvements suggested by tile Emerging
Concepts are good things. However, Committee member has concems about gentriftcation.

• Committee metnber #4: lwilei is undenttilized and could be improved by adding tetail and
other uses. In Downtown, there are few oppottunities aside from parking lots on Nimitz, The
Committee member was surprised that people, according to the survey, prefer low-rise
buildings. Most of the workshop discutsion revolved around streets, sidewalks, bike lanes,
and parking (sttpply and rates).

• Comtnittee snember #5: Nearly evetybody at the workshop agreed witlt else overall vision and
etnerging themes, Chinatown has limited development potential, but could be a counterpoint
to Fort Street Mall to provide mauka-makai connections. Need to create destinations along
the waterfront and improve access to the waterfront for the promenade to be feasible.

• Committee tssetnber #6: Workshop partieipattts agreed on the need for parks, but had
differing opintons on the types ofparks. Comtnittee tnember believes that we need parks tttat
families can use.

• Committee member #7: Overall workshop response was positive. Pedestrian access across
Nttnilz needs to be itssproved—tnaybe with a pedestrian bridge. Irwin Park should be a real
park, but we still need to address parking demand and supply.

5. Refine Preferred Concept

M Conceots and Cnnsnsunitv Feedback

Mr. Shatia described the emerging concept for each station. Ms. Eisberg stimmatized feedback from
the community workshop, inclttding opinions of the emerging themes and responses to questions.
Comtssittee members provided heir feedback for each station and the promenade concept as follows:

Donorown Station

• Agree that the emerging concept is moving in the tight direction. Still, we need to be sure
tltat we do not fry to do too much.

• HECO plant needs to move. Task force concluded that the plant cottld be relocated to the
Ewa end of Sand tsland. However, the current site is owned by HECO and cleanup costs will
be high since it is a brownfield site.

• Overall agree witit she emerging concept. Appreciate the diversity ofdevetopment.

• Agree with etnerging concept, but need to include single-room occupancy (SRO) units.

• Inventory of affordable Itousing continues to diminish. Need to maintain inventory of
homeless slselters. Acknowledge that homeless tend to congregate in ttrban areas, stich as
Downtown.

• Focus on implementation: need to fix Downtown before ‘ye address new uses in Iwilei.
Alolsa Tower is not a successfstl retail destination. Tise HECO plant could tnake Iltat complex
work to help make Downtown a real vibrant area. Currently there is no economic engine.

• Pedestrian access across Nimitz needs to be improved—tnaybe wittt a pedestrian bridge.
Irwin Park should be a real park, btit still need to address parking demand and supply.

• More emphasis on constssunisy services, including community healtit clinics and walking
routes to them. Social services are missing from vision and emerging ideas.

• At least one Comtnittee member was concerned about the economic feasibility of water taxi
to Sand Island Park. Tlsere needs to be a reason to travel tl,ere. Assother Committee ,sse,nber
would like to see a water taxi to Sand tsland. DLNR has plans to develop a marina and
improved recreation at Sand Island Park wlsielt could be an attraction.

• Concerns abottt gentrification given all the pstblie improvements that are being discussed.

• Few opportunities aside from parking lots on Nimitz. Siteprised that, according to the survey,
people prefer low-rise buildings,

Chinatown Station

• Social and immigration services tend be located in Chinatown because it is an ideal location
for their users. However, these services are currently not well funded.

• Need safer bike routes attd pedestrian routes that connect to destinations. People riding bikes
are riding on the sidewalks, which can be dangerous to pedestrians. Keep existing btke
facilities.

• Show Foster Botanical Garden on the strategy map and a greenway along River Street.

j’romrtnode along Nhnitz Highway

Would like a wide protnenade tlsat is a destination,

• Promenade shostld connect to tIse Ala Moana Boulevard bike path frotn Waikiki, currently
planned, Should also connect to Atolls Tower and other destinations to create a continuous
experience.

• Need to have good views. For example, San Francisco or Battery Park City in New York,

• Pedestristt path ott makai side of Nimitz Higltway may not be possible due to security
concerns,

• Protaettsde is a good idea, but tlte land bridge between the piers is impractical, Need more
separation between sidewalks and road, Assother Committee member agreed thsst the land
bridge is probletnatic between tlte piers, but sassy be okay Ewa of tlse Chinatown station.

lwilei .S’tatio,t

• The station area is undemtihizcd and could be improved by adding retail and other uses.

Support mixed use buildings with convenience retail on tise ground-level.



• Incorporate live/work buildings in Twilei.

• One of the worst brownfields in the State, so it will be expensive to remediate, Still,
redevelopment there is a good opportnnity,

• Support for housing, including student limiting for Honolulu Community College, twilei is so
close to Chinatown and Downtown that people nay really want to live there.

• Interest in locating affordable housing in lwilei where there are existing social services.

• Consider Queen Emma Gardens aa a model, with three high-rises sunounded by open space.

• Improve existing bike lanes.

• Spine needed at this station.

• Need to solve the issue of lio,nelessness i’s order to nake TOD safe and successful. Mayor
Wrigltt Housing ia in disrepair and could move to lwilei.

Other Comm ent.v

• Need parks/open space (i.e. commttnity gardens, active play areas), spread density and
support maximum restrictions for parking.

El Urban Fonu Elements

The next phase of tlte planning process will refine the concept strategy mmd consider appropriate
densities and bsnlding heights for future development in the planning area. Mr. Bhatia defined
measurements for density and intensity, and showed examples of local building intensities,
residential densities, and building heights, Commieiee members discussed appropriate bttilding
heights at each station area:

Downtown Station:

• At lease one Comintitee member felt tltat new buildings at Alolta Tower should not exceed
the height of the lsiaeoric tower- However, other Commieeee members questioned why that
should be a limitation.

• May get objections from existing residential towers if heights are too high (due to blocked
views).

• Maintain similar heights that you find on the mauka side of Nimnitz and preserve view
coeridors.

• Heights should extend above elevated rail structure.

• Low heights on inakai side of Nimitz mid high heights on else mauka side. Need to preserve
view corridors from public streets.

• HECO block needs incentives such as increased density in order to encourage
redevelopment. Development could he integrated with station platform, Kakaako mauka eules
for heights and orientation seek to avoid obstructing view corridors.

C/sinaiown Station:

• Existing 40-foot height limits are fine in the core, but atong Niinitz heights are too tow and
should be increased.

• Potential to redevelop open parking sites,

Jwik’i ,Stanon:

• Need people and density to snake the neighborhoods work, to provide amenities, and to have
a vibrant neighborhood. Heights should be as high as possible in the whole area.

• On the other sand, allowing the tallest buildings closest to the station can focus development
and increase transit access,

• At least 30 stories. There will be fantastic views all the way to Diamond Head,

• Taller buildings near mit may be impacted by noise,

• Tower spacing standards needed for view corridor creation.

• Tower in tIme park lot/site design does not always lcnd itself to creating an urban
environment.

6. Conclusion and Next Steps

Mr. Bltatia explained the next steps to develop a preferred plan and being that back to the community
in Jmsuary/Februaiy 2012. Committee members described other elements gist the preferred plan
sltould include:

• Quantity of open space and types: commtinity gardens, open space

• Demographic shifts, desire for more downtown housing with smaller spaces and more access
to services.

• Discussion of various factors and social services that address livability.

• Discussion ofquality oflife factors that will make residents want to move to this area.
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Downtown Neighborhood TOO Plan

Advisory Committee Meeting #4

February 29, 2012- O-Spm -Fact Munic,poi Building, 9”flnor

Meeting Objectives

• Present and solicit input on CIte Draft TOD Fratnework Plan

• Discuss and refine policies to implement the community vision and plan

Meeting See,nniary

I. Welcome

Tenance Ware (City and County of Honolulu) welcomed participants to the meeting and asked
committee members to reintroduce themselves.

2. Overview of Meeting Agenda and Project Tisneline and Progress

Rajeev Bhatia (Dyett & Bliatia, [D&B]) reviewed the overall project timcline, progress to date, and
work still to come,

3. Draft Framework Plan

Mr. Bhatia and Jean Eisberg (D&B) introduced each of the topics below and invited discussion
among cotntnittce members. Overall, committee members agreed with the land use and circulation
strategy articulated in tlte framework plan. Tltey offered sotne changes to itnprnve the open space
strategy and building height regulations. Key points are stttnmarized below:

Concept, Land Use and Transportation Stratems, end Potential Impacts

• Chinatown Mixed Use & Station: While committee members were genemlty in agreement with
the tmaes, some expressed concern about how the plan can achieve a greater mix of uses and more
customers in Citinatowss considering that opportunities for building are constrained by Special
District heigtst limits and tite high cost of upgrading old plumbing and wiring. Tn addition, they
believed that the TOO Plan should take advantage of the Chinatow,s station location, wlsich is
planned to touclt down on an existing surface parking tot, as an opportunity to develop a station
wish convenience retail, open space/plaza, or active and publicly accessible uses that can facili
tate ridership. Following diacussion, Committee members decided to leave uses unchanged.

• Circulation Imorovements: Cosnmittee members recommended improved pedestrian routes to
and from Kakaako given the intensive residential development proposed there. In addition, they
supported direct pedeatrian connections to tlte stations to encourage ridership, including a grade-
separated crossing througts the concourse level of the rail station (would requite station touch
downs on both sides of Nimitz Highway) or a similar pedestrian bridge, Comtnittee members
were interested in isuptetnenting the concepe of living streets or woooerfs: shared streets tltat
safely accommodate all travel modes, including pedestriana, bicyclists, and low-speed motor ye
Iticles), especially along the Nuuanu Scream.

— I —



• Circulation Implementation: City staffand the Committee discussed how and who would develop
new streets, and pedestrian and bike facilities. The TOD Plan will likely recommend a process
for Street dedications or easements to implement the improvements and determine who pays for
constntction and maiutenauce. As an example, the City is currently working with Hawaii Pacific
Uuiveraity (HPU) to add hike racks near their school buildings in a coordinated process between
the City Parks and Public Safety departments, City Council, and HPU.

• Environmental Concerns: Given the Jwilei area’s industrial past and the lack of cleanup to date,
there arc soil contamination and browntlclda sites in the area planned for redevelopment, as well
as a high water table. Cleanup and capping of soils will likely be possible, but will be costly.
These factors should he acknowledged and strategized in (he TOD Plan.

Pablic Rectum and Urban Design

• Network of Onen Snacea: Committee members recommended developing a cohesive network of
parks and opens spaced, linked by a green connection (like along on Liliha Street) to connect to
the lwilei station and other activity centers.

• Promenade: Committee members advised that the promenade location at Aloha Tower piers
should be relocaled through (lie Aloha Tower Marketplace since the internal streets are closed off
when ships come into poet.

• Aala Park: Committee members agreed that AsIa Park needs to be reprogrammed. The baseball
field is not well used and the park could be better served by a new amnentiy, such as a Chinese
Garden/Tea House, and improved access through a pedestrian bridge across Nummants Stream and
crosswalks to the park entrance. They liked the hand.drawn sketch iltustrating the park character
at tlte Chinatown edge. Committee members noted that Use American Society of Landscape Ar.
chitecture is currently studying the River Street area to improve access from the Ewa side to
Downtown and revitalize the area.

• Urban Desien: Committee members recommended that the Plan provide prototypes or gmsidelines
for private open space development including how to address site waterfront, mauka-makai
streams, and internal block cotsnections, consistent with the vision oftlte plan.

Building Ileightc and I,tiensities

• Waterfront Building Heitzhts: Committee members were concenmed about tall building heights
along Nisnitz Highway that could block existing views. But, they agreed that through design stan
dards for lower spacing, stepbacks, mattka-makai orientation, casting shadows on psmblie spacea,
and respect for special view corridors, the Framework Plan building heights would be appropriate
as illustrated. This snay include designing a building base that is pedestrian-oriented (like the
Mann Building block) and that reflects the heights of adjacent buildings before stepping back the
middle and top oftlte building. HCDA’s requirements for Kakaako can serve as arm example.

• Chinatown Soecial District Heights: Committee members considered raising the height limit in
the Chinatown Special District from 40 feet (current regulations) to 50 or 60 feet. This height is
already exceeded in public developments (e.g. low income housing projects) and would provide a
greater incentive for private landowners to revitalize their properties. Moreover, property owners
already feel burdened by high property tax rates that result from greater intensities and values of
surrounding developtnents tlmat are outside of the Special District and time regulations it imposes.

In the end, the Committee elected not to alter the existing height limit since they felt it would not
be taken advantage of, given tIme small parcel size, and that it would be a controversial proposal.

Aloha Tower Building Heights: Committee members recommended allowing future development
on the HECO power plant site in the Aloha Tower complex to reach up to 350 feet. They also
recommended that if the site redevelops, Alakea Street should be extended as a condition of ap
proval. They also recommended that the Irwin Park site should have a lower building height to
ensure that it is redeveloped as a park.

Policy Discr,ssion

• Affordable Housine for Homeless and Very Low Income Households: Committee members
agreed that housing for homeless and vemy low incotne households and individuals could be an
appropriate use within the high intensity TOD planned for the lwilei station. The TOD Plan
should explore a range of traditional and non-traditional housing options—including single room
occupancy, efficiency, and compact noun—and housing first policies, where stable housing is
provided as a first step and supportive services are built in as the ground floor use.

• Public Restrooms: A recent trial of opening public restrooms at tIme River of Life on the weekend
proved a success, but will likely not continue due to lack offunding.

4. Conclusion and Next Steps

Mr. Bhatia explained the next steps were to prepare the draft Downtown Neighborhood TOD Plan
and present the draft for feedback to the committee and she community its May/June, 2012,

Attendees:

Bonnie Ankawa, DPP
Stan Sam, Faith Action for Community Equity
Rajeev Bhalia, Dyett & Bhatia
Jean Eisberg, Dyett & Bhatia
Renee Espiau, DPP
V/es Fmystacki, Weslin Consulting
Alan Fujimori, AARP
Rodney Funakoshi, DBED&T — Office of Planning
Randy Grune, State DOT — Harbors Division
Andrew Jordan, Hawaii Pacific University
Laura Kodama, Castle & Cooke Homes Hawaii
Michael Lam, Fort Street Mall BID Assocation
Joe Leotmi, CTMS Inc.
Curtis Lum, DPP
Dean Masuno, City Councilmember Gabbard
Karen Motosue, Hawaii Heritage Center
Carson Schultz, HCDA
Tom Smyth, Downtown Neighborhood Board #13
Kathy Sokugawa, DPP
Tenance Ware, DPP
Ray Young, DPP
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City and County of Honolulu
Downtown Neighborhood Transit-Oriented Development (TOD) Plan
Advisory Consnrittce Meeting Ifs
May IZ 2015 • 5:30 pm Kajulani Ekmnentaty School 1.ihmry

Meeting Uhjectis’cc
• Present and discuss changes in the Draft Final Downtown Neighborhood Transil-Otirnted

Development (TOD) Plan since publication ofthe Public Review Draft in 2012
• Make sure the Plan still represents the goals and visions ofmajor community stakeholdrrs

Meeting Summary
I. Welcome
Renre Espiau, ofthe Dcpasanent ofPlanning and Pennitting (DPP). welcomed participants.
Committee members and City staff introduced themselves.

2. Overview efMeeting Purpose and the Downtown TOD Plan (Plan)
Renee explained the purpose of the meeting and explained the handouts: A sunmaasy brochure of the
Plan and a table detailing the comments received on the Public Review Draft and the City’s response
to each comment, Renee then provided a bricfoverview ofthe Plan, including the vision for each
station area and the various topics (land use, transportation, and open space) addressed in the
document.

3. Summary of Key Plan Changes (March/April 2015)
TIte group then walked through the (able ofeomments and Plan changes, discussing the more
sstbstanlive changes in detail.

Expanded the Downtown TOD Zone: In response to a request from officials ofPatama
Settlement, several blocks mauka ofNorttt Vineyard Boulevard were added to the TOD Zone.
Due to its proxinsity to the Mayor Wright Homes redevelopment project and being within the Va
mite radius of the twilei Station, staff felt it was reasonable to add Palama Settlement and nearby
parcels to the TOD Zone since this area would hr a suitable site for TOD.

Changed Proposed Land Use: A land use change from the earlier plan draft has been made to the
nsakai tide of the North Vineyard Boulevard cosridor between Patania and Asia Streets. Usia
area has been changed from Medium-Density Residential to Urban Mixed-Use-Medium to reflect
the City’s desire (05cr active uses along that Issajor street.

• Decreased Buildinsa Heissists en Two Parcels: ha Chinatown, on Ala Mosna Boulevard between
River Street and Kekaulike Street, the proposed building heights were redured from the proposed
200 feet bark down to 80 feet in response to conrem from Historic Hawaii Foundation about she
impart oftaller buildings on the Chinatown Historic District.

4. Specific Comments by Advisory Committee Members on the Draft Final TOD Ptan
• Allow Outdoor Dininte: A Comsnittee member mentioned that when the City gets around to

preparing she zoning ordinances to implement the TOD Plan, they should do so to include or
expand the provisions that allow outdoor dining, as is currently done on Fott Street Mall.

• Status ofMavor Wrir’ht Homes and Kapalama Canal: Another member asked for an update of
these upcoming projects and their potential impart on the Downtown station areas. Renee sum
matized that Ilse Kapalama Canal improvement project was being coordinated by various city de
partments, and they soon would be going out for bid for the planning consrace. At Mayor Weight
Homes, a master development team has betas selected by Hawaii Public Housing Authority
(HPHA). The Doanstown TOD Plan vision and principles will be incorporated.

• Sun Yac-aen Park Improvements: A Committee member mentioned that the creation ofa Chinese
garden would really help Chinatown. tfone were created, the Sun Yat’aen statue could beer-
located there, TIse creation ofa Chinese garden would be something the community could rally
around, perhaps leading to the fonnation ofa management entity responsible for organizing and
coordinating the placement of amenities within she park,

• Low-Interest Loan Proumm: A Comminee member suggested that one way so encourage the
rehabilitation ofthe mn-down buildings in Chinatown is Increase a low-interest loan program for
property owners.

• Security Issues: Members of the conuninee brought up the issue of atreet trees, They can cause
mainsenanee and security issues, and if shading is needed, it may be better for businesses Souse
awnings on their storefronts. The homeless population, particularly as night, remains s concern.

5. Conclusion and Nexe Steps
City ataffthauked Use Committee and explained the next steps in the process, including taking the
Plan to else Planning Commission aisd City Council for fonnal adoption, This will be followed by
TOO zoning to implement the land use vision ofthe Plan. Statlencouragea Adviaory Committee
members to provide testimony to support the vision and recommendations laid out in the Plan since it
is snaly a product ofthe community’s active participation over the lane four years.

AttenwIecs’:
George Ana, DPP
Kevin Camey, EAH, Inc.
Renee Espiacs, DPP
Kattuya Funakoshi, State Office ofPlanusing
Laura Kodama, Castle & Cooke Homes HI
Karen Mototue, Hawaii Heritage Center
Karl Rboads, Hawaii Stale House ofRepreaentatives
Hanisors Rue, DPP
Katlsy Sokugawa, DPP
Cyma Tamashiro, Tmnathiro Market
Andrew Tang, DPP
Wayae Yoshioka, AECOM
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1 Introduction

Transit-Oriented Development ~TOD) is the development of compact, walkable communities
centered around Isigh—quality transit systems. This report describes the results of a commtioity
workshop on the Downtown Neighborhood TOD Plan held on Jttne 28, 2011. The workshop
was designed to engage a broad spectrum of community members and provide opportunities
for discussion of and input into tlte community’s vision for TOD in (he Downtown neighbor
hood.

Tins report is a compilation of responses from tlse community workshop and its findings will
be part of tIme public input portion of the planning process. This introductory chapter provides
an overview ofthe project. Chapter 2 describes time format ofthe workshop, and Chapter 3 syn
tlmesizes the rcsults. Finally, a set of appendices provides a record of the materials provided to
participants and feedback received during (he workshop.

The City is preparing neighborhood plans thst integrate land use and transportation planning
around tlse rail stations in anticipation of the rail project) Closer integration of transportation
and land use will help support transit ridership, minimize traffic congestion as more people use
transit, decrease the need for parking and even car ownersltip, and enable more people to live
and/or work cloae to a rail station. The goal is that commttnity members will bc able to walk to
the station to get to their job or school, or shop or recreate more easily using the new rail sys
temn. The Downtown TOD Plan will address community needs, land use, local transportation,
and economic, and infrastructure planning around three planned stations: Downtown, China
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town, and twilei. The TaD Plan, which is intended to address opportunities for increased den
sity and diversity and better urban design, can help to holistically plan for orderly growth in the
area.

COMMUNITY PARTICIPATION

Throughout the planning process, community members will be offered a variety of opportuni
ties to help develop a vision and plan for these station areas that reflects the community’s most
important values and priorities. Outreach activities include stakelsolder interviews, community
workslsops (the subject of this report), a community needs assessment survey, an advisory
committee, and ongoing updates to tlse City’s project webpage,

PROJECT SCHEDULE AND PHASES

This project is ainnged in five phases, as shown in the graphic schedule below, Community
outreacis activities are an integral part ofthe process, witls workshops and advisory committee
meetings held in each phase. The Existing Conditions Report has recently been completed and
includes findings that provide a foundation for the rest of the planning process. Development
of an overall vss,00 and set of planning principles is in progress, synthesizing concepts and ob
jectives expressed during community outreach activities to provide a frasnework for plan and
policy development.

PROJECT BACKGROUND

hht&txfsting
CondItions

be, 2010-lone
ion

Preferred Ptan

November-
December

20fl
Wot*sisop #3 WI.

Next, else planning team will prepare preliminary alternatives, analyzing future land tmse and
development possibilities, and share preliminary ideas and possibilities with community mem
bers in the fall of 2011. Based on feedback on a revised set of altematives, a Preferred TOD
Plan wilt be prepared, outlining the preferred neigltbortmood characrer for each station area, in
cluding the vision, land uses, circulation, and key clsaiactcriatica. Fimmally, the Downtown
Neighborhood TOD Plan wilt be prepared, providing a land use and circulation plan; goals and
policies for the station areas; implementation actions and zoning recommendations; and a con
ceptual phasing plan.

2



2 Workshop Structure

TIse project’s community workshop was held on Tuesday, June 28, 2011, as the Hawaii Com
munity Development Authority conference room. More than 110 community members partici
pated.

3 Workshop Results

This chapter summarizes feedback from the workshop participants including the orientation,
visioning, and community mapping exercises.

ORIENTING PARTICIPANTS TO THE PLANNING AREA
OBJECTIVES

The puepose of this first workshop was to share how the introduction of mit can benefit tIme
areas around the Downtown stations, and to give interested members ofthe public an opportu
nity to brainstonn about their visions for the future of Downtown, The workshop agenda arti
culated the following objectives: introduce the project and planning process; describe the con
cept and qualities ofTOD; and brainstorm issues and visions for the Downtown Neighborhood
TOD Plan area,

FORMAT

The workshop agenda is provided in Appendix A. As participants arrived and registered, they
were asked to orient themselves to tlse Planning Area by placing sticker dots on a large map
depicting where they live or work in or near the corridor. City staff and consultaasts presented
information about she project, planning process, and format of the workshop. The workshop
presentation is provided in Appendix B.

The workshop was divided into two main exercises:

Exercise #1: Visions of TOO — Participants were asked to assume the role of a reporter
writing a cover stomy on tlse impact of TOD in Downtown in the year 2030 and use words
and/or illustrations to create a headline. First, participants developed and shared their mdi
vidnal headlines. Next, they worked together in groups of 10-12 persons to develop a col
lective group headline to share with the workshop at-large. These headlines are summa
sized in Chapter 3 and providcd in Appendix C.

Exercise #2; Community Mapping — Participants were asked to respond to the following
questions by placing post-it notes with theircomments on large poster-sized maps of each
station area:

• What do you like most about living, working, or spending time in Downtown?

• Wtsat specifically can be itnproved to make tlse station areas snore transit-oriented and
livable?

Results ofboth ofehese exercises are sumsnarized in Clsapeer 3 ofehis report.

To orient themsclves to the Planning Area, participants placed dots on a map of Downtown
depicting wlsere they live or work (yellow or bloc dots, respectively). Of those participants
who took part in tIns activity, slightly more stated that they work, rather than live, in the
Downtown area. Residents and employees were represented around all three stations.

‘. DOWNTOWN -.

CORRIDOR
0~ ——
C,— -‘
• •~wez*a~

:~
L~ ~:00~(.

~ / -u

___ ~— ~ i

3 4



EXERCISE #1: VISIONS OF TOD EXERCISE #2: COMMUNITY MAPPING
Participants shared their visions for the future of the ptanning area by creating mock magazine
headlines. tndividual headlines are documented in Appendix C and a few examples are shown
on the following page. Many of these headlines envisioned a vibrant Downtown, bolstered by
the anival nfrail trattsit. Headlines described a range of residential, conitaercial, day and eveit
ing uses, an opportunity to celebrate local culture. Other headlines were more apprehensive,
expressing concern about constraints on infrastntcture and high costs.

Each table of 12.15 participants worked together to develop a group headline:

• Mixed Use, New Opportunities, New Growth, Mixed Feelings

• Rail Mo Better Than Expected: More people, more diversity, more ways to get arottnd

• Vibrant Neigltborhoodt Come True: Harbor Enhanced by Rail

• Concerns and Uncertainty Continue abntit Impacts of TOD on Community: Rail faila tn
realize full potential

• Revitalizing and Reshaping Downtown with Stnart, Sensitive Development

• Small Businesses Thriving in Vibrant, Historic Downtown

During this activity, participants described things they like or elements that they would tikc to
change or improve around each station. The following set of bullets summarizes overall com
ments (made about two or more stations); next, feedback is sumrnnarized for each station area.

Overall

• Increase public safety and encourage patronage of Downtown businesses by expanding
hnurs of operation, providing more uses that attract people in the evenings, increasing Se
cttrity and police presence, providing shelter solutions for the homeless population, and
improving amenities such as street higltting and public space.

• Expand the mix of businesses, especially entertainment, cultural, and retail/restaurant uses
in the afternoon and evenings. Stipport small local businesses and avoid displacement of
existing homes and businesses. Coordinate will, DOT Harbors Division and otiser State
agencies about waterfront opportunities.

• Provide basic amenities at each station, such as: pttbtic restrooms, cafes, shopping, banks,
and day care.

• Support mutti-cstltssrat communities and respect Hawaiian burials.

• Itnprove overall accessibility and encourage multi-modal transportation by integrating and
upgrading existing mobility networks, including rail, btts, feny, bicycle, pedestrian, and
vel,icle facilities and circulation.

• Use technology to prioritize transit, provide cuitent information about departure and arrival
times (e.g. through a cell phone application), and provide wireless internet access.

twilsi Station Area

• Capitalize on access to Downtown: develop new commercial, residential, and mixed uses,
provide connections to Chinatown and Downtown, and plant landscaping and street trees
along Diltingham Boulevard.

• Provide affording housing, but avoid concentrating it in a single location. Ensure that
communities Itave a mix ofineome levels.

• Balance new developtnent with coosideration for the workiog waterfront and exist
ing/potentiat employment.

• Ensure provision ofsocial services: medical care, housing for homeless, youth activities.



Downtown Station Area

Improve connections to the waterfront area through new and revitalized businesses and
nses at Aloha Tower: housing, mixed use, and redevelopment ofthe Maritime Museum.

• Improve the appearance and nix of uses along Fort Street Mall.

• Provide sustainability measures: charging stationa for electric vehicles, solar power, and
opportunities to participate in community supported agriculture.

t~tr

&~

srNJ I thfl4 VWL

~-‘~“

• ..~-_4-.rv5 ~
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Chinatown Statinn Area

• Maintain and enhance opportunities for small businesses. Promote restaurants and local
produce.

• Expand arts and cultnre offerings and spaces, such as theaters.

• Design TOD for seniors and multi’ethnic residents (e.g. multi’lingual signage).

S



Appendices Appendix A: Workshop Agenda
APPENDIX A: WORKSHOP AGENDA

APPENDIX B: WORKSHOP PRESENTATION

APPENDIX C: VISIONS OF TOD - MAGAZINE HEADLINES

City and County of Honolulu

Downtown Neighborhood TOO Plan

flso,on,wily Workehep SI

Tuesday. June 28. 201! Sdlpm

Metal Cnnfernaaee Room. ffmroaGntmone’yI)eovlnpmeneAttthoeity.

461 Cooke Serene Hunohehe. HI. 961413

Objeeliens

• Introduce (It project and planning process

• Educate eotnnionity nsembens about tnansic-oeienled development (TOO)

• Bminstonm i osuen and vision for ito Neighbonhood TOO area

Agenda

Sign -In and kegiseraeian: ielenei4’tshere you live oewttrk in ‘he planning area.

I. Wolcontg (Raymond Young)

1 Neighborhood TOO Planning (O&B)

3 Exereioe fit: Viaiono ofTOD

• Oevetop and share individual headlines

• Develop and share group headline

4. Exeretae 42: Community Mapping (D&0: slat))

• Self—paced, 40 tttisoreg

— Witat do you the most about living. ‘corking. or spending time In the Oownlown
ants?

— What npeei Ctealtv. can be improved to make the station areas lance tratttt-ongntcd
aod ltvable?

• Oebrtef by facilitators

3 Conetnsion and Next Steps (Raymond)

I~ease fill ntte and reeteen a seersey!

9



Appendix B: Presentation

- I. NgIghboth~od Tag PIOTTfTTT

H Z.t,TTdTT 01: V0To~0TO ofTOD:
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Neighborhood TOO Planning
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Appendix C: Magazine Headlines
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DOWNTOWN NEIGHBORHOOD TOD PLAN - COMMUNITY WORKSHOP #1
June 28, 2011
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Si,n’znrny ofCornsrnrniO’ Workvhop #2

1 Introduction

This report describes the results of the second community workshop on the Downtown Neigh
borhood Transit-Oriented Development (‘rOD) Plan, held on October 24, 2011. The workshop
was designed to engage a broad spectrum of community members and provide opportunities
for discussion of and input into the emerging concepts for TOD in the Downtown neighbor
hood.

Community workshops are a key component ofthe public participation program for the Down
town TOD Plan process, and tins report summarizes this important outreach event. The intro
ductory chapter providts an overview of the project, and Chapler 2 describes the format of the
workshop and synthesizes the results.

PROJECT SCHEDULE AND PHASES

This project is arranged in five phases, as shown in the graphic schedule below. Community
outreaci, activities are an integmi part of the process, with workshops and advisory committee
meetings held throughout the planning process, The Visioning & Existing Conditions phase
included cotnmunity outreach and technical analyses that resulted in development ofan overall
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Down!own Neighborhood TOD Hon Thimmory ofCommunity Workshop #2

vision mid set of planning principles, as well as an Emerging Vision and Concept for each sta
tion area, which were reviewed during thia aecond community workshop. (Note that tIns phase
was conducted instead of an analysis of distinct altematives since community members ex
pressed substantial consensus toward an emerging vision.)

Based on feedback herein, a Preferred TOD Plan will be prepared, outlining the preferred
neighborhood character for each station area, including the vision, land uses, circulation, and
key characteristics. Following further stakeholder feedback on the Preferred Plan and any still
unresolved issues, the Drafl Downtown Neighborhood TOD Plan will be prepared, providing a
land use and circulation plan; goals and policies for thc station arcaa; iinplemenlation actions
and zoning recommendations; and a conceptual phasing plan.

2 Workshop Structure and Results

The project’s second community workshop was held on Monday, October 24, 2011, at the
Hawaii Community Development Authority conference room. More than 50 community mem
bers participated.

OBJECTIVES

The purpose of this workshop was to present the Emerging Concepts for the Downeowis TOD
Plan and progrcas on the project, including results from the community needs assessment,
market study, and existing conditions analysis. Attendees were asked to confirm objectives sad
ideas generated so date through the community outreach process and to provide feedback on
the emerging vision and concepts so help identi& a preferred plan direction.

FORMAT

City staff and consultants first presented information about the project, planning process,
progress to date, and fonnat of the workshop. This infonnation is provided in Appendix A.
Next, participants worked in small groups, reviewing the Emerging Concept for each station.
These concepts synthesized issues and opportunities identified during technical studies and
community outreach for each station, Participants discussed whether they agreed or disagreed
witlt the emerging consenstis and answered a series ofquestions about unresolved issues.

KEY FINDINGS

According to small group discussions, participants generally supported the emerging consensus
for each station, supporting revitalization around the Downtowas and Chinatown stations sod a
new mixed-use district in the Iwilei station area. They also supported development of a prome
nade along site waterfront through she planning ares for walking and jogging, linking existing
and new uses on the makai side of Nimitz Highway, and creating a linear open space for ex
ploring the city. To achieve this viaion, new destioatioos mttst be developed along the waeer
front (particularly in the Aloha Tower complex), and pedestrian connections to and from the
waterfront must be improved, which could include a pedestrian bridge over Nimitz, narrowing
the roadway, and adding sidewalks, crosswalks and bike lanes to Nimitz. Specific findings by
each station area follow.

3



Dos’motrn Ne,~’Iih,whrnxI 10)) Plan
Summary ofCommwuw Workshop t12

Downtown Station Area

Participants supported the emerging vision of a ‘more vibrant Downtown station area. The fol
lowing items synthesize the most important components of the vision and represent the prima
ry focus of the discussion:

More Vibrant Uses; Participants supported a newly redeveloped Aloha Tower complex,
Maritime Museum, promenade, and other waterfront attractions to create a real destination
beyond the work day. A range ofnew uses including retail, restaurants, outdoor events, and
entertainment wnetld attract residents, Downtown workers, cniise ship passengers, and oth
er tourists to come Downtown, Residences and hotels were also discussed as potential
uses.

Improved Connectivity and Pedestrian-Orientation: Participants agreed with the need for
better connections from Fort Street Mall and Bishop Street to Aloha Tower and a new wa
terfront promenade along Nimitz,/Ala Moana Boulevard. They also offered specific sugges
tions, including a pedestrian overpass linking Downtown to Atoha Tower, narrowing Ni
initz to calm traffic (reduce lanes during peak l,ours, add on-street parking, add a pede
strian refuge/median, reconstntct the roadway underground),

Participants also discussed otlter recotnmendations and concerns;

Expanded Presence of I-lawaii Pacific Uttivcrsity (HPU); Severat groups recommended
adding student housing on upper floors and/or sttops/restattrants that eater to students to
help improve Fort Street Malt and improve general safety, especiatly detring evening hours,
wish more eyes on tlte street.

Mitigate Noise Impacts; White participants agreed with the idea of an expanded tnix of
uses, they also wanted to ensure that the Plan mitigates noise impacts on residents frosu
night-time uses (e.g. bars, entertainment).

I ~à~dr S’14(Lp.n&s
~4&’≤i ≤flMg ~ ¶
~9~ea. A&rrS~l&4n~
frWpwsh’,bdw- tWK I

Chinatown Station Area

Participants supported the emerging vision for a safe and vibrant Chinatowss station area titat
engages local residents and visitors, Participants’ conversations focused on the following com
ponents ofehe vision:

Smatl, Independent Uses and Enhanced District Character: Participants supported restau
rants, produce markets, and shops that thrive during the day while arts events, theaters, res
taunants and a variety of activities thrive in else evenings. New multi-litigual signage, retta
bilitated storefronts, extended Isoeses and evening events bring vitality to the station area,
white preserving its character. Create a historic trait or install special sidewalk pavets to
identify the district.

New Develooment on Vacant Sites; Participants want to redevelop parking lots along Ni
mitz Highway to provide new high-rise uses, such as mixed-income housing that provides
living spaces for people ofall ages and incosne levels.

Improved Pedestrian-Orientation; Participants expressed a desire for pedestrian-oriented
streets that separate pedestrian traffic from vehicular traffic, for example making Hotel
Street pedestrian-only. They want wider sidewalks, clean streets, and clear pedestrian paths
(i.e. ensure that vendors, street fumiture, etc. do not obstruct sidewalks).

New Open Soace and Public tsnoroveinents; Participants want a revitalized Nuuanu
Stream, for example by cleaning sip the canal and providing gondola rides, retail uses and
cultural facilities/events, Participants would like to see Aala Park improved by making it
safer fur pedestrians, freeing it of Isosneless encampments, and adding uses/events (e.g.
Chinese garden, community center, concerts, etc.). At least one group considered relocat
ing the park altogether since it is surrounded by streets and a river whiclt isolate it from the
coin inssnity.

I
~ I
Sk 4~..J
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Iwilci Station Area

Participants supported the emerging vision for an Iwilei station area that has transfonned from
an industrial area to a vibrant mixed-use district. Participants’ conversations focused on the
following components ofthe vision:

A New Mixed-Use District with a Ranae of Uses: Participants agreed with the vision to
provide residential towers, office and research and development centers, retail stores, res
taurants, entertainment, aud social services. At the same time, participants want to see
some light industrial uses retained, especially along the working waterfront. Participants
generally support the continued presence of large-fonnat retait stores (e.g. Costco) but
would like to see them integrated as higher-density developments (e.g. integrated in the
forsn ofmixed-use development, with slsaredlstructured parking, etc.).

Ptmblic Onen Space for New amtd Existina Residents: Participants believed tltat new parks
and open space must be included with new development to ensure that existing and new
residents have access to open space and the waterfront. tn addition to traditional parks,
open spaces nay be in the fonn of comtnunity gardens and rooftop spaces.

isnnrgycd Connections to the Station and Downtown/Chinatown: Participants agreed that
since existing blocks are large and street connections are limited in the station area, new
streets must be developed to promote a pedestrian and transit-oriented district. New streets
and crossings will improve access to ntw transit-oriented development and existing uses
(such as Dole Cannemy), as well as ensure convenient connections to lwilei Station and to
Chinatown and Downtown.
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1 Introduction

This report describes the results of the tlurd community workshop for the Downtown Neigh
borhood Transit-Oriented Development (TOD) Plan, lse[d on September 25, 2012. 11w work
shop was designed as an open house to present and solicit feedback on else Public Review Draft
of the Downtown Neighborhood TOD Plan,

Community workshops are a key component oftlte public participation program for the Down
town TOD Plan process, and this report summarizes this important outreach event. The intro
ductuty chapter provides an overview of the project, and Chapter 2 describes the format of she
workshop and synthesizes the results.

PROJECT SCHEDULE AND PHASES

This project is organized into four phases, as shown in the graphic achedtsle below. Commu
nity involvement has been integml to shaping the plan, with neighborhood board meetings,
public workslsops, interviews, a survey, and a project website providit,g opportunities for input
during each phase.

____ ____ ~ •““~ 4

The Visioning & Existing Conditions phase included extensive community outreach and tech
nical analyses that resulted in an overall vision and set of planning principles. The Emerging
Vision/Concepts ptiase illustrated time etnerging vision for the three station areas and explored
options for land use, open space, and circulation. The Framework Plan phase formed the bridge
between exploration ofvarious options and the Draft TOD Plan. It outlined the overall concept
for eaclt station area and specific land use, circulation, and open space ideas. The Fratnework
Plan was flurther refined following review by tIme Advisory Cotntnittee, govemtnent agencies
and ocher project stakeholders.

The Final TOD Plan phase (underway) involves publishing the Draft TOD Plan; public and
ageitcy review of tlte Draft Plan; public hearings; and formal acceptance by resolution by the
City Council.

2 Workshop Structure and Results

The project’s third community workshop was held on Wednesday, Septetnber 25, 2012, at the
Hawaii Community Development Authority office. Approximately 60 community members
participated.

OBJECTIVES
The purpose of tltis worksttop was to present the tnajor strategies and key cotnponents of else
Public Review Draft of the Downtown TOD Plan and ask for feedback from the public. Com
munity comments will be considered wlten revising the Plan, before the Plan is prepared for
Planning Commission and City Council review and consideration.

FORMAT AND RESULTS

City staff and consultants opened the workshop with an exercise that asked qttestions and so
licited answers from participants in real time using automated response or “clicker” devices.
An initial set of questions asked participants some warm-up questions, including whether they
lived or worked in the Downtown planning area.

Next, staff and consultants presented information about the project and the planning process
and described the major cotnponents of the plan, including land use, circulation, parks/open
space, and infrastn,cture strategies. The presentation is provided in Appendix A.

The presentation was followed by a question and answer session and a second round of instant
polling answers using the “clicker” devices. As illustrated below, 75 percent of participants
agreed or strongly agreed that the TOD Plan generally reflects the community vision. Approx
imately 14 percent were neutral and only 12 percent disagreed. Complete results from the real
time polling exercise are provided in Appendix B.

2
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Stations:

1: Community Vision and Principles
2: Land Use
3: Streets and Transportation
4: Urban Design and Parks
5: Public Facilities and tinplemenlalion

The hthr~t priority for public nvc-:tment
thould be at whirit si. ion .~i

0 own town

Ch,naenwn

‘vile,

The Downtown TOD Plan generally
reflects the community’s vision.

Strongly Agree

Agree
Neutral
Disagree

Srrnngly Disagree

/~ ,~1ja
C

Participants also completed individnal feedback forms to describe any additional comments on
time draft plan.

ii’

Next, (he workshop moved into an open house formal, where participants Isad an opportunity
to review project posters and ask questions of staff and consultants at five ‘slalions” set np
around the room:

I

—
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3 Next Steps

Comments on the TOD Plan will be collected through November 2. 2012 and can be sent di
rectly to:

Rajnnond Young
City & County of Honolulu
Depatanent of Planning and Pennitting
650 South King Sheet, 7th Floor,
Honolulu0 HI 96813
(808) 768-8049
rvontte hlsonnlulunov

Comments will be reviewed and the Public Review Draft Dnwntown Neighborhood TOD Plan
will be revised, as appropriate. Next, a Hearing Draft version ofthe TOD Plan will be prepared
for review by the Planning Commission and City Cooneil to consider for adoption.
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Aopene~ B: Patltulpar’t Putting Results 4penltx 0: Pnltdpnnt Pukig Rejults

How did you get here tonight?
Car 73%

Bus
Walk
Bike

1 2 3 4

12% 12%

I live in:
Downtown 79%

Chinatown
Iwilei
Other

14%

3% 3%

I work in:
Downtown
Chinatown
Iwilei
Other

Is this your first TOD workshop?

Yes

No 55%

32%

16%



~pendh B: Par&~pant Pafinig RetuIt ppenth B: Par~dpant Ptg Reidi,

Which TOD benefit is most
important to you?

Less auto dependency

Neighborhood
revitalization
Improved connectivity
Lower housing &
transportation costs
Reduced environmental &
land use impacts

1 2 3 4 S

My role in the TOD planning
process is

Community Member
Property Owner
Business Owner
Public Official
Consultant
Developer
Other

42%

the highest priority for public investment
should be at which station area?

Downtown
Chinatown

Iwilei

59%

— Live
~ Work

14%
Downtown

Chinatown

Iwilel

Other

3%

6%

16%

132~~

22%

I 16%

23%

10% 1004

35%

3 4 5 &



~pendà B: PaTBdpant PcBbg Resuib

The Downtown TOD Plan generally
reflects the community’s vision.

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

~The Plan vision, principles, and
recommendations are valid even
without rail.

Strongly Agree

Agree

Neutral/Don’t Know
Disagree

Strongly Disagree

46%

29%

open6x B: Parb~pan1 Poling R.si

Is the November 2~deadline
enough time to provide your
feedback?

14%

6% 6%

30%

Yes

No

The “clickers” enhanced my
workshop experience.

-1
Yes __________________

No

27%

21%

~__~I 94%

06%
3%
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Introduction
This summary describes the fourth community meetingfor the Downtown Neighborhood
Transit-Oriented Development (TOO) Plan, held on May 12,2015, at Kaiulani Elementary
School. The public meeting was an opportunity for the community to learn about the
Downtown TOO Plan and the changes that have been made since the Public Review Draft
(PRO) was published in 2012.

Community meetings and workshops are a key component of the public participation
process for the Downtown TOO Plan. The planning process has been organized into four
phases, as shown on the graphic schedule below. Community involvement has been integral
to shaping the Plan, with neighborhood board meetings, public workshops, interviews, a
resident survey, and a project website providing opportunities for input during each phase.

,•~1i*~ L N~’i fC~ F

~L _

The Visioning & Existing Conditions phase included extensive community outreach and
technical analyses that resulted in an overall vision and set of planning principles. The
Emerging Vision/Concepts phase illustrated the emerging vision for the three station areas
(Iwilel, Chinatown, and Downtown) and explored options for land use, open space, and
circulation. The Framework Plan phase formed the bridge between exploration of various
options and the PRD. It outlined the overall concept for each station area and specific land
use, circulation, and open space ideas. The Framework Plan was further refined following
review by the Advisory Committee, government agencies and other project stakeholders.

The Final TOO Plan phase (underway) has involved publishing the PRO in 2012; public and
agency review of the PRO, and incorporation of comments into the Draft Final Plan (May
2015). The final steps of this phase, beginning in mid-2015, include public hearings at the
Planning commission and City Council and formal adoption by resolution bythe City Council.

Meeting Format and Participant
Dtscussion
Approximately 60 community members
participated in the Community Workshop #4.
They were each provided with a summary
brochure of the Plan.

The objectives of the meeting were to present
and discuss changes to the Downtown TOO
Plan and confirm that the Plan still represents
the goals and visions of the community.

The public meeting opened with a welcome by
Mayor Kirk Caidwell.

Following a few trivia questions by the Department of Planning and Permitting (DPP) to warm
things up, OPP staff then presented an overview of the Downtown TOO Plan and the major
changes that have been made since the 2012 PRO. [he presentation (attached to this
summary) was followed by an opportunity for audience questions.

The following questions/comments were made by participants during the workshop:
• A concern was expressed about the high cost of the rail project.

• The connection from Chinatown to the Foster Botanical Garden (FBG) via the Sun Yat
sen Mall should be a topic covered in the upcoming Chinatown Action Summit While
FBG consists of a wide array of Asian gardens, the Chinatown community would like
to have a separate, dedicated Chinese garden, Sun Yat-sen Mail could be the place
for this and the connection between FBG and Chinatown. This could contribute to his
legacy as a significant historical revolutionary. By showcasing his contributions to
society, this space could attract Chinese tourists and serve as a candidate for
possible fund-raising efforts.

• Why is rail not being built at grade
through town? This concern was
noted but is beyond the scope of
the TOD Plan.

• Who is going to pay for TOO? Many
of the mixed-use, pedestrian-
friendly projects envisioned by the
Plan will be borne by private
developers. Public-private
partnerships are being explored,
and the City may contribute to
high-quality projects by providing
infrastructure or other support
within its means.
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The group was then invited to stayfor an open house where participants could see more
plan details on large posters (the posters used are attached to this summary). The posters
covered the plan vision and principles, land use, circulation, parks and opan space, and
public facilities and implementation. HART was also present with posters of the station
design.

Participants were also encouraged to share any additional comments on cards provided by
the City. Written comments included excitement about the potential for pedestiian
improvements and waterfront development with connections to Downtown. One respondent
expressed concern about affordable housing and housing for the homeless, while another
took the opportunity to suggest taking advantage of Sun Yat-sens legacy and the cultural
importance of Chinatown in the history of Honolulu. Itwas suggested the City leverage the
~Sister City’ program it has with many Chinese cities to explore these possibilities.

Next Steps
DPP will be incorporatingfinal changes, as necessary, and then submitting the Plan to the
Planning Commission and City Council for adoption. Public hearings will offer the
community additional opportunities to submit comments or express supportfor the vision
laid out in the Plan.
Following adoption of the Plan, the DPP will prepare draft TOD zoning for the Downtown
station areas and again provide opportunities for the communities to review and comment
at community meetings and Planning Commission and City Council hearings. DPP will review
development proposals in the TOD Zone for consistency with the vision and
recommendations in the Plan.

Other implementation elements, including improvement to River Street and Aala Park,
upgrades to infrastructure systems in lwilei, and pedestrian and bicycle access projects, are
underway and will continue to move forward in anticipation of rail operations in 2019.

C: :~‘i: ti coui t of Honolulu
Downtown Neighborhood TOD Plan
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Comment Sheet
DOWNTOWN Neighborhood TOD Plan — Public Review Draft Comments and DPP Responses (May 11, 2015)

Note: Revisions from the 2012 Public Review Draft to the 2015 Draft Final are shown as BOLD.

No. Date Commentor Comment Action

1. Sept Resident Connectivity plans should include how to move The Plan has been amended to include language
2012 people quickly between the rail stations and about access to medical care and label area

area hospitals. hospitals on Plan maps.
2. Sept UH Student Appreciative of the before and after visual No revision necessary

2012 aids.
3. Sept Downtown Consider returning Nuuanu Stream to a more Agree with revitalization policies; already included in

2012 Resident natural state; consider street and lane closures the Plan. Nuuanu Stream comment not consistent with
to improve pedestrian and Green Street community vision and input to date. No revision
opportunities; and look at more opportunities to necessary.
revitalize Chinatown while maintaining its
character.

4. Oct Honolulu Concerned that the TOD Plan is not Sea level rise and flooding are addressed in the Plan,
2012 Resident & comprehensive enough and should consider as are complete streets and educational facilities. No

Retired the feasibility of complete streets, “race to the revision necessary.
Architect top” efforts, and natural disasters.

5. Nov Honolulu Require TOD projects to achieve LEED Silver Green buildings are encouraged by the Plan, but the
2012 Resident & Certification (green building standards) and City is not endorsing one particular rating system. No

Achitect provide incentives for LEED Gold or higher. revision necessary.
6. Existing infrastructure must be upgraded to The Plan acknowledges the need for upgrades to

support higher densities. The cost of upgrades existing infrastructure. Various financing options are
should be subsidized by development projects. available, many requiring a contribution from new

developments. No revision necessary.
7. Narrow roadways to increase sidewalk widths The Plan has been amended to add language

and provide buffered bicycle lanes where encouraging protected bicycle lanes, where
parked cars provide protection between possible.
moving traffic and bicycles/pedestrians.

8. April Historic Hawaii The rail transit project is subject to agreements The Plan has been amended to include a
2014 Foundation that affect land use and planning issues, description of HART’s Programmatic Agreement.

including TOD.
9. Plan should include stronger language about The Plan has been amended to include revised

preservation of historic and cultural resources. and additional language related to historic and
cultural resources, including new proposed

I policies.
1



Comment Sheet
DOWNTOWN Neighborhood TOD Plan — Public Review Draft Comments and DPP Responses (May11, 2015)

No. Date Commentor Comment Action

10. Reduce the scale of development in the The Plan has been amended to reduce the
Chinatown historic district proposed maximum building height of the two

parcels closest to the Chinatown station from 200’
to 80’.

11. List of eligible historic properties in the TOD The list of eligible properties has been expanded
areas is insufficient, and a note has been added that the list is not

comprehensive.
12. Illustrative renderings present concepts that do The Plan has been amended to clarify that the

not reflect preservation of historic resources drawings are merely illustrative in nature.
13. Dec Palama Palama Settlement would like to be included in Given the parcel’s location within the ‘A-mile radius

2012 Settlement the Downton TOD Zone, and makal of the Hi freeway, and its potential for
revitalization following the redevelopment of Mayor
Wright Homes, the Plan has been amended to
include Palama Settlement and nearby areas into
the Downtown TOD Zone.

AGENCIES
14. Sept Federal Future development of proposed structures Language on this requirement has been added to

2012 Aviation that meets certain distance criteria from airport the Building Heights portion of the Plan.
Administration runways and heliports requires notification to
(FAA) the FAA.

15. Oct State Dept of TheDept supports TOD as a way to promote No revision necessary
2012 Health healthy air quality and reduce greenhouse gas

emissions.
16. Oct Honolulu Fire Standard comments on fire department access Proposed new street connections may improve fire

2012 Dept roads and water supply department access. No revision necessary.
17. Oct Honolulu No comments No revision necessary

2012 Police Dept
18. Oct Dept of Which agencies will be responsible for Responsible agencies/departments specified in

2012 Facilities maintaining the proposed improvements? Chapter 6 tables and text.
Maintenance

2



Comment Sheet
DOWNTOWN Neighborhood TOD Plan — Public Review Draft Comments and DPP Responses (May11, 2015)

No. Date Commentor Comment Action

‘19. On “Green Streets,” use street trees with non- A new policy (UD-PI 1) related to street tree root
aggressive surface root systems. systems and pavement uplift has been added to

the Plan. All street tree plans are to be reviewed by
the Department of Parks and Recreation Urban
Forestry Division.

20. Nov United States Concerned about the rail transit route. The TOD Plan does not have influence on the location
2012 District Court of the rail alignment or stations. No revision.

21. Nov US General Supportive of TOD in Downtown Honolulu but The TOD Plan does not have influence on the location
2012 Services concerned about rail route adjacent to the of the rail alignment or stations. The TOD Plan calls

Administration Federal Building and US Courthouse. for maintaining the scale and fabric of the Hawaii
Requests that TOD in the area be sensitive to Capital Special District. No revision.
to these properties.

22. Nov State Dept of Land Division — Oahu District, Division of No revision necessary
2012 Land & Natural Boating and Ocean Resources, and Division of

Resources State Parks have no comments.
23. Historic Preservation Division (SHPD) is The Plan has been amended to include revised

~ concerned that TOD may have an effect on and additional language related to historic and
historic properties and that there is not enough cultural resources, including new proposed
information in the Plan or the rail project FEIS policies such as incentives for adaptive re-use.
for SHPD to evaluate which historic properties The Plan does not target specific sites/structures for
may be affected, the nature of the effect, and redevelopment. It is beyond the scope of the
appropriate mitigation measures. Downtown Neighborhood TOD Plan to identify historic

properties not already listed on a historic register or
identified by the rail project EElS.

24. Nov State Dept of Building heights should depend on FAA Based on available FAA maps, the proposed
2012 Transportation airspace determination and coordination with maximum heights do not appear to conflict with FAA

FAA. height restrictions. A reference to FAA notification
requirements has been added to the Plan.

25. Some Downtown waterfront piers will remain in The TOD Plan does not require a change in use but is
industrial use and public access will need to be intended to communicate the community’s vision for
limited for security purposes. more mixed-use development along the waterfront in

the future should plans and priorities change. No
revision.

3



Comment Sheet
DOWNTOWN Neighborhood TOD Plan — Public Review Draft Comments and DPP Responses (May 11, 2015)

No. Date Commentor Comment Action

26. Concerned that the rail stations and the Comment acknowledged. Traffic conditions resulting
pedestrian and bicycle traffic moving to/from from TOD are projected to be better than a “business
the stations will impact the operation of Nimitz as usual” development scenario, but safe pedestrian
Highway. and bicycle accommodations as proposed in the Plan

are necessary to achieve this impact. No revision.
27: Nov Honolulu The transit project may identify additional The Plan has been amended to revise and add

2012 Authority for cultural and historic properties that may impact language related to historic and cultural resources
Rapid TOD development, and clarify that the list of eligible historic

~ Transportation resources is not comprehensive.
(HART)

28. HART oversees a $2M fund for exterior The Plan has been amended to list this program as
~ improvements to historic resources. a funding opportunity.
29. Support consolidation of smaller lots to achieve A policy recommendation has been added to the

TOD heights and densities. Plan encouraging consolidation of small lots (LU
P14).

30. Coordinate plans to improve Irwin Park with the The Plan has been amended to recommend this
State Historic Preservation Division. coordination.

31. Consider in-lieu fees to finance municipal This concept is explored in Chapter 6: Implementation.
parking sites within ¼ mile of the stations. No revision.

32. Mason Clarify the relationship between the Chinatown The language of the Plan has been amended to
Architects Special District and the Downtown clarify the relationship between the two and
(HART Neighborhood TOD Plan. reiterate specific recommendations of the Special
Consultant) District.

33. The conceptual rendering for Pier 13/14 shows The intent of the rendering is to show a transformation
drastic alteration from its current historic of the waterfront to allow for more public enjoyment.
condition. - The Plan has been amended to clarify that the

drawing is merely illustrative in nature.
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Comment Sheet
DOWNTOWN Neighborhood TOD Plan — Public Review Draft Comments and DPP Responses (May 11, 2015)

No. Date Commentor Comment Action

34. Nov Dept of Parks Supports improvement of existing parks and Comment acknowledged. The Plan recommends
2012 & Recreation development of new community parks but, public-private partnerships to encourage maintenance

given budgetary constraints, does not agree of small urban spaces by private property owners.
• that DPR should be the agency responsible for Typically, open spaces provided on private lands will

maintaining proposed plazas, small public open remain under private control and maintenance.
spaces, green connectors or landscaping
under the rail guideway.

35. Nov Dept of Design No comments No revision necessary
2012 & Construction

36. Nov Board of Explain in more detail the proposed water Detailed water system modeling is beyond the scope
2012 Water Supply demands within the Downtown station areas. of the Downtown Neighborhood TOD Plan. 400

gallons per day per unit was used as the standard
assumption for all units since the exact breakdown of
housing unit type is not known, and this is a long-term
estimate. The Plan has been amended to note that
the water demand assumptions represent a

~ conservative estimate that may overstate the
amount of future water consumption.

37. Standard comments on water master plans, No revision necessary
the availability of water, design considerations
for high-rise buildings, cross-connection control
and backflow prevention, on-site fire protection,
and water conservation measures.

38. Jan Dept of Redevelopment of all properties and roadways The intent of the Plan is to implement Complete
2013 Transportation in the TOD areas should comply with the City’s Streets throughout the Kalihi TOD areas. The Plan

Services Complete Streets ordinance, has been amended to explicitly refer to “Complete
Streets” improvements.

39. Rezoning for increased density near the rail Projected transportation conditions, including traffic,
stations will have major traffic impacts. are discussed in Chapter 3: Mobility. Traffic conditions

resulting from TOD are projected to be better than a
“business as usual” development scenario. No revision
necessary.

S



Comment Sheet
DOWNTOWN Neighborhood TOO Plan — Public Review Draft Comments and DPP Responses (May 11, 2015)

No. Date Commentor Comment Action

40. New proposed streets should be designed to The Plan supports a connected street network and
improve the connectivity of the street network development of new street connections, effectively
in the TOD area. “T” intersections should be reducing the number of “T” intersections. Where three-
avoided, way intersections are shown in the Plan, their layout is

merely conceptual and illustrative. No revision
necessary. -

41. All affected Neighborhood Boards, as well as The City continues to inform the Neighborhood Board,
area residents, businesses, etc. should be area residents, and local businesses and
regularly apprised of the project and its impact organizations about the progress of the TOD Plan
on the local street network. Under special district permitting, major projects’ traffic

impacts and mitigation plans will be shared with the
public. No revision necessary.

42. Nov Dept of Update the Wastewater section in Chapter 5 to The Plan has been amended to reflect that there is
2014 Environmental better reflect actual system capacity and the more wastewater system capacity in some areas

Services City’s progress in analyzing system capacity than was assumed when the PRD was published.
(ENV) and implementing upgrades to the collection The updated Plan demonstrates ENV’s continued

and wastewater treatment plant systems. progress in updating its models and implementing
improvements to the wastewater system.

INTERNAL_COMMENTSIREVISIONS
43. Oct Land Use Following rezoning, new nonconforming uses The Plan has been amended to add a policy (LU

2012 Permits may be created. How will these be treated? P21) for accomodating nonconformities created by
Division, DPP the TOO zoning.

44. Where did the specific open space and These were based on existing lot coverage
affordable housing percentage requirements in requirements and national best practices, however,
Chapter 6 come from? the Plan has been amended to remove the specific

open space and affordable housing requirements.
45. Nov Site Update Drainage section in Chapter 5 to reflect The Plan has been amended to reflect the City’s

2014 Development new drainage rules and standards related to most up-to-date drainage rules and standards.
~ Division, DPP low impact development (LID).

46. April Planning The Public Review Draft referred to draft plans The Plan has been updated to refer to the final
2015 Division, DPP that have since been finalized. Oahu Bike Plan and Statewide Pedestrian Master

Plan.
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Comment Sheet
DOWNTOWN Neighborhood TOO Plan — Public Review Draft Comments and DPP Responses (May 11, 2015)

No. Date Commentor Comment Action

4T Since the Public Review Draft was published, The Plan has been updated to reflect HPU’s
Hawaii Pacific University has moved forward tenancy at Aloha Tower and the potential changes
with plans to move into the former Aloha Tower at Mayor Wright Homes.
Marketplace and the Hawaii Public Housing
Authority has pursued redevelopment of Mayor
Wright Homes into a mixed-use, mixed-income
community.

48. Opportunities presented by broadband access The Plan has been amended to add a policy about
should be mentioned. the provision of high-speed broadband internet

access in the station areas to support economic
development.

49. The Public Review Draft proposed minimum Specific front yard dimensions have been removed
and maximum front yard requirements based from the Plan.
on land use. However, the City will be pursuing
setback requirements based on street type
when the TOD zoning is proposed.

50. The City is currently updating its open Specific open space requirements (percentages)
~ space/park dedication requirements in TOD have been removed from the Plan.

areas.
51. The City has recently proposed new The Plan has been amended to remove the

inclusionary housing requirements for all new proposed affordable housing requirements
development on Oahu. (percentages). Language has also been added to

encourage rental affordable units.
51 Opportunities for new property tax incentives The Plan has been amended to add section on

should be mentioned. property tax incentives to Chapter 6.
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City and County of Honolulu

As most transit trips begin and end as walking trips, the area within
easy walking distance of a transit station is where development
opportunities can take advantage of and encourage transit ridership.
Such transit-oriented development (TOD) may be the redevelopment
of existing facilities or new development and should be designed
with an emphasis at the pedestrian scale mixing residences,
employment, shopping, and services.
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The Plan works together with the City’s other policy and
regulatory documents, including the Land Use Ordinance,
to outline the vision, policies, and specific regulations for
new development, while providing enough flexibility to
allow land owners and applicants to make decisions based
on market demands and economic conditions. It is antici
pated that most new development and support infrastruc
ture will be privately funded. Some development may take

The following steps should be taken in the near-term in
order to put the Downtown Neighborhood TOD Plan
into action and ensure that future TOD and neighborhood
improvements follow the vision and principles defined by
the community.

• Acceptance of the Downtown Neighborhood TOD
Plan by the City Council

• Adoption of the Downtown Neighborhood TOD
Special District zoning regulations

place in the short-term in advance of or soon after the nil
is fully operational in 2019; other development projects
and improvements may take as many as 20 or 30 years to
come to fruition. The City is preparing zoning regulations
that will create a TOD Special District to explicitly pro
mote TOD and help implement the Plan’s vision. In addi
tion, the Plan suggests funding mechanisms and priorities
for regional support infrastructure.

• Identification of incentives and funding sources at the
city, state and federal levels

• Partnerships with property owners interested in
redeveloping according to the Plan

• Identification and advancement of short-term (3-5
years) public improvement projects in the station areas

For More Information on the City’s TOD Program:
Please visit www.honolulu.gov/tod or call 768.8000

Follow us on Facebook at www.facebook.com/TODHonolulu

“TV

Paid for by the taxpayers of the City and County of Honolulu
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What .re e Ohjectiv s of the Plan?

The Downtown corridor includes the Downtown,
Chinatown, and Iwilei station areas. It is home to Oahu’s
center of employment, the historic Chinatown district, and
a variety of open spaces. The Downtown Neighborhood
Transit-Oriented Development (TOD) Plan articulates a
vision for the future of the Downtown corridor and will
guide its development over the next era of the city’s growth.
It will enhance transit access and walkability by enabling
more people to live and work within walking distance of
a rail station.

The Plan envisions more diverse housing options,
employment opportunities, and educational centers, and
a new high-intensity mixed-use neighborhood in Iwilei.
New and improved open spaces, entertainment venues,
and a waterfront promenade will enhance livability. A
more connected circulation network in the Iwilei area,
as well as safer street crossings and new bicycle facilities
throughout Downtown, will help residents, workers, and
tourists access key destinations, residences, and jobs.

PROJECT TIMELINE

I • I I ‘•‘ I
‘— _, % — _, % _# I., %

Alternatives

How Was the Plan Developed?

The planning process for the Downtown corridor has
involved community worbhops, Advisory Committee
meetings, and a community needs survey.

Beginning in December of 2010, the planning process
included identification ofissues and opportunities, a market
study, the creation of alternatives, and development of
preferred station area plans. The Downtown Neighborhood
TOD Plan also includes recommendations on phasing,
implementation, and revisions to the Land Use Ordinance
(LUO), including TOD special district regulations.

The Downtown Neighborhood TOD Plan builds upon
the Primary Urban Center Development Plan and the
Special Districts for Chinatown and the Capital District.
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COMMUNITY VISION: Downtown Honolulu will
and easy access to stores and everyday amenities. An accessible and activated waterfront
mixed-use lwilei district as an extension of Downtown, will create a new image for

1. Develop a Vibrant Mixed-Use Powntown
Expand hours of operation and uses, such as
restaurants, retail, and waterfront destinations, that will

r encourage activity at night and on weekends. Develop
visitor- and locally-serving commercial and hospitality
uses to provide greater vibrancy while minimizing
gentrification to the extent possible. Preserve, enhance,
and celebrate existing buildings and properties of
human scale and historic value, as well as scenic and
cultural landmarks. Encourage residential uses to
enable people to live closer to jobs and provide “eyes
on the street;’ improving real and perceived safety.

2. Enhance Downtown’s Waterfront Orientation
Provide a promenade along the waterfront;
enable easier pedestrian crossing of Nimitz
Highway; and redevelop the Aloha Tower area as
a regional destination with community-oriented
uses and activities that draw people from near and
far. Provide attractions, signage, and information
to encourage cruise ship passengers to explore
Downtown neighborhoods.

,g~g g,’, pa, p p

- - ~ Develop new housing of varied types, including

affordable, family-friendly and mixed income, to
allow a range of household types from young

4 professionals and first-time home buyers to fixed-income seniors—the opportunity to live Downtown.
~ ~ Ensure affordability at the start of redevelopment

through incentives and regulations. Provide
solutions to accommodate the homeless population
off the streets and enable re-integration through the
provision of social services.



continue to be the region’s premier employment center with a substantial residential population
with promenades and community uses, a vibrant, historic Chinatown, and a new high intensity
Downtown Honolulu.

4. Balance Density with Green Space
Ensure good access to open spaces and parks to
balance the density of Downtown by improving

assexisting facilities and strategically providing new
green spaces. Plant street trees, provide small -

plazas and community gardens, and consider
accessible and green rooftop open spaces. Ensure
that parks are safe, clean, well-lit, and offer a variety
of activities. Emphasize a network of green space
connections.

5. Create an Integrated and Convenient Transportation Network

Ensure that rail stations are attractive, safe, clean,
and accessible by pedestrian routes and crossings,
and provide safe bicycle facilities and direct bus/
shuttle connections. Develop a coordinated parking
strategy and standards that emphasize transit and
pedestrian movement, rather than cars.

6. Provide Quality Public Improvements
Support transit ridership with directional signs,
public restrooms, improved lighting, clean streets,
and wider sidewalks. Develop a promenade along
Nimitz Highway/Ala Moana Boulevard that would
highlight views of the waterfront and its connection
to Downtown neighborhoods. Preserve and create
mauka-makai views from public streets and existing
and new developments.



C mmu ty C arac er
The TOD Plan Concept Map illustrates the vision and
guiding principles for the Plan, including generalized land
uses, conceptual park locations, key destinations, views, and
connections. The future land uses, which are described in
detail in the Plan, provide the foundation for development
around the three Downtown corridor stations.

Downtown Station Area
The Plan enhances Downtown as the region’s premier
employment center with a wide mix of uses. The range of
day and evening uses will be expanded to create a regional
destination, with waterfront activities, a revitalized Aloha
Tower and Fort Street Mall, and potential new development
on the HECO power plant site. This area will contain the
tallest building heights and highest densities of the planning
area. Bishop Street and the Fort Street Mall will provide
mauka-makai connections between the station, Downtown
offices, and the waterfront area.

Mixed-use designations accommodate a range of uses,
including residential, shopping, employment and cultural,
that support neighborhood vibrancy at various times of
the day and week.

Chin town Station Area
This neighborhood, which is on the National Register of
Historic Places, will retain its historic character and scale. Itwill
continue to have a wide mix of uses, while key opportunities
for development, such as on surface parking lots along Nimitz
Highway, are pursued. New uses and public services will
accommodate the needs of seniors, children, and families.

Iwilei Station Area
The most transformative vision for TOD in the planning
area is the new high-intensity mixed-use lwilei district. This
new full-service urban neighborhood includes residences,
public facilities, and neighborhood services, including retail,
entertainment and restaurant uses. It serves as an extension
of Downtown and a transition to the Kalihi area. A network
of new streets provides better access to the transit station, and
better connects the area to the waterfront and to Downtown.

4’

‘S
4’

4%

‘F
‘F

Downtown C~rñ~r

TOD PLAN CONCEPT
Genera zed l.and Use

Residential
Mixed Use (Medium Intensity)
Mixed Use (High Intensity)
Commercial Office
Public/Quasi-Public
Industrial
Public Park

(....e Overlook Point

4~. Activity Node
Proposed Promenade

— — Proposed Street
t—’ Existing Pedestrian Bridge
t——~ Proposed Pedestrian Bridge
<~> Freeway
4z~’ Major Sweet

~ Road Bridge

nOr Rail Transit Line/Station

Honolulu
- Community

• -~

I

‘ I
“
\ J~_i

‘S

‘I-—

—~~\ \ \I
0~
Dole I
anneryl

4
4
‘I
4
4
4

4

4
4

Sand island
State

Recreation
Area

Part of the Plan’s strategy is to create
concentrated areas of vitality by encouraging
active ground-floor uses, particularly in the
Downtown station area. These uses include
retail stores, restaurants and cafes, markets,
personal sen.iices (e.g. salons, banks, travel
agencies), theaters, and galleries. Uses with
active frontages allow window-shopping
and entice customers inside with visible and
attractive entrances
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In the Iwilci station area, existing big-box stores should be redesigned and redeveloped into
more attractive and intensely-utilized retail destinations with a vertical mix of uses Structured
parking would also free up land for other uses, allowing a more intense, urban atmosphere
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Chinatown’s markets, shops, restaurants, First Fridays, and other events are
important destinations for local residents and visitors, Existing uses will grow
and expand in a way that is consistent with the district’s character and new
development designed in accordance with Chinatown Special District regulations,
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A conceptual three-dimensional computer mode! was prepared to analyze
how various height and intensity regblations could influence development
Rendenngs shown here illustrate how future buildings will be consistent with
existing development in Chinatown and Downtown, and establish a new high
intensh’, district in lwileiFEET
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The Downtown Neighborhood TOD Plan serves as the basis for TOD zoning proposals and
a new TOD special district. Existing zoning regulations will be modified or replaced based on
recommendations contained in the TOD Plan.

Recommendations include:

Land Uses
In most areas, the TOD zoning will allow uses simi at to the BMX-3 Community Business
Mixed Use and BMX-4 Central Business Mixed Use Districts, allowing for a range of office, retail,
business services, as well as multifamily dwellings.

Building Heights& Density
Height limits (shown at right) vary based on existing land use patterns, community objectives,
and market considerations. Maximum floor area ratios (FAR) in the Plan range from 0.9 to 7.5.

Affordable Housing
For larger residential projects, affordable housing
requirements are recommended, with an
emphasis on rental housing. ,/ /1

Parking
The Plan recommends reducing
requirements across the board,
exemptions in certain situations, and
bicycle parking.

Yards
Yards should contribute to an active, pedestrian-
oriented environment. Establishing maximum
front setbacks would place building facades close
to the sidewalk and help create outdoor “rooms”
that include the street.

Publicly Accessible Open Space
New developments on parcels of 20,000 square
feet or larger should provide publicly accessible
plazas or parks or contribute an equivalent value
toward public park improvements within the
station area.

tsr

Building Design
The ground floors ofbuildings should be designed
at the pedestrian scale and provide transparent

i.nrccCe~,Cact~ Cd Hct,~ ~flWeM .dfla.~wS

storefronts to activate street frontages.
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Da~n Corridor

MAXIMUM BUILDING
HEIGHTS CONCEPT
LIZ] ≤30ft
CZJ >30w 60 ft

>60w ISOft
> ISOto300ft— > 300 ft

XX’ Maximum Height

rOt Rail Transit LinelStation

TOD Zone

The Downtown Neighborhood TOD Plan
defines a future for the rail station areas
with increased community amenities
triggered by new investment Many of these
amenities (described throughout the TOO
Plan and highlighted on pages 10-13) can be
developed by the private sector In return
for development bonuses, a project can
incorporate any number of these amenities
within the project, or oft-site within the
station areas, to help support community
values and goals. The likely development
bonus would be higher building heights, or
it could be higher density (floor area) or less
required parking

The sketches below are illustrative and intended to
show that TOD does not occur overnight; rather it

matures and evolves overtime. The actual sequencing
of development depends on numerous factors,
including the real estate market, the availability of
financial incentives, and the interest of individual
property owners. It will take several decades, even
generations, for hill “build-out.”

The first phase is the construction of the train
station and complementary changes in bus routes.
The first developments are likely to be very close to
the stations and on a larger property. Later phases
will see additional infill development, including
more outlying and smaller properties. With less
parking needed, surface parking lots are replaced
with mixed-use buildings and parking garages to
support the new uses.

CHINATOW
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The Downtown Neighborhood TOD Plan recommends
creating an integrated and convenient multi-modal drculation
network that emphasizes transit and pedestrian movement.
Improvements are located primarily within the TOD Zone—
an area that encompasses most of the corridor’s sites with
development or redevelopment potential, and the area where
special district regulations will apply. The foundation of this
network is local streets, which will be designed and maintained
to accommodate all users, consistentwith the City’s Complete
Streets policy The TOD Plan identifies potential locations
for new local streets that provide the neighborhood’s basic
transportation and open space framework and improve access
to the rail stations and existing and future development.
Proposed streets are primarily located in the Iwilei station area
to provide better access within the proposed mixed-use district
and to Chinatown and Downtown.

In addition to local streets, the TOD Plan identifies a
range of improvements to pedestrian and bicycle &cilities.
These elements enhance neighborhood accessibility,
attractiveness, and safety while also expanding mobility
options and reducing reliance on vehicles for all trips.

Waterfront Promenade
A promenade is proposed along the
Downtown/Chinatown waterfront
and along Nuuanu Stream. With
consistent landscaping and improved
pedestrian crossings, the promenades
would provide routes that are
attractive, peaceful, and directly
accessible from the rail stations.

Bicycle Facilities
The Plan’s recommended bicycle routes, lanes, and paths
(see Circulation map at right) efficiently and safely connect
bicyclists to the rail stations, to destinations within the
Downtown corridor, and to the regional bike network Based
on the Oahu Bike Plan, this plan designates a number ofnew
bicycle facilities within the corridor as well as new mutes and
lanes on proposed new streets; under the rail guideway; and
on the waterfront promenade.

Walkable and bikable communities not only enhance
livability, but also support increased transit ridership.

Sidewalk and Crossing Improvements
The Plan recommends a number of specific sidewalk
improvements. Improvements include installing sidewalks
or striping where appropriate; installing a new pedestrian
bridge across Nuuanu Stream; increasing sidewalk
width; and adding lighting, shade trees, street furniture,
directional signage, and other pedestrian amenities.
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Urban design determines the character, feel, and livability of
an area. The Downtown Neighborhood TOD Plan addresses
physical urban design elements such as buildings, blocks, and
streets, as well as the location, orientation and design ofopen
space, the pedestrian realm, and landscaping elements. The
basic elements of urban design that the Plan proposes relate
to the public realm and open space, such as parks and plazas.

Public Realm
Defined as the space between buildings, including the street,
the public realm is integral to user’s experience in an urban
area. The Plan provides policies to inform the design of,
among other elements, sidewalk and streetscapes, building
facades and massing, and parking. The Plan’s goal is to create
memorable and livable streets and streetscapes that promote
identity and enhance pedestrian comfort and safety

Open Sp c
The Plan proposes several new parks and open spaces, and
green connections between them. These spaces, which will
help to balance the density of development, include:

a,

• Community Parks that offer a range of recreation
opportunities and amenities,

• Small urban parks and p azas. including public?
private spaces developed as part of new develop
ments, that provide space for rest and shade near
transit stops.

Successful parks are well-lit, visible from public streets,
though tfully programmed, and part of larger a connected
network of public spaces.

• “Green Streets” that connect existing and planned
open spaces to create an open space network and
highlight views. Green Streets are characterized by a
regular spacing of large shade-providing street trees
on both sides of the street.

• Promenades along the waterfront and Nuuanu
Stream, which provide opportunities to walk, bike,
and sit along the waterfront.

Below: Conceptual illustration of an improved Irwin Park, sen’ing as a gathering
place for Downtown workers, residents, UPU students, and Aloha Tower visitors,
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The Plan works together with the City’s other policy and
regulatory documents, including the Land Use Ordinance,
to outline the vision, policies, and specific regulations for
new development, while providing enough flexibility to
allow land owners and applicants to make decisions based
on market demands and economic conditions. Jt is antici
pated that most new development and support infrastruc
ture will be privately funded. Some development may take

The following steps should be taken in the near-term in
order to put the Downtown Neighborhood TOD Plan
into action and ensure that flitureTOD and neighborhood
improvements follow the vision and principles defined by
the community.

• Acceptance of the Downtown Neighborhood TOD
Plan by the City Council

• Adoption of the Downtown Neighborhood TOD
Special District zoning regulations

place in the short-term in advance of or soon after the rail
is hilly operational in 2019; other development projects
and improvements may take as many as 20 or 30 years to
come to fruition. The City is preparing zoning regulations
that will create a TOD Special District to explicitly pro
mote TOD and help implement the Plan’s vision. In addi
tion, the Plan suggests funding mechanisms and priorities
for regional support infrastructure.

• Identification of incentives and funding sources at the
city, state and federal levels

• Partnerships with property owners interested in
redeveloping according to the Plan

• Identification and advancement of short-term (3-5
years) public improvement projects in the station areas

For More Information on the City’s TOD Program:
Please visit www.honolulu.gov/tod or call 768.8000

Follow us on Facebook at www.facebook.com/TODHonolulu

a *

Paid br by the taxpayers of the City and County of Honolulu
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A BILL FOR AN ORDINANCE

RELATING TO TRANSIT-ORIENTED DEVELOPMENT.

BE IT ORDAINED by the People of the City and County of Honolulu:

SECTION 1. Findings and Purpose.

The Council finds that Honolulu has initiated a major mass transit project that has
the potential to fundamentally reshape the form and character of Honolulu. The council
has selected a fixed guideway system and the Locally Preferred Alternative (“LPA”) for
the project under Ordinance 07-01.

A vital part of the mass transit project is the opportunity to develop and redevelop
key areas of Honolulu to provide additional housing and work opportunities in our
growing island. These efforts will allow the city to continue its goal of directing new
growth to designated areas while “keeping the Country, country. Appropriate transit-
oriented development (“TOD”) land use regulations along the alignment and around the
rapid transit stations will be crucial for these efforts and goals.

It has been consistently noted about successful TOD programs of other cities
that community-based input is an important element of TOD programs, and that one
specific set of regulations cannot adequately address TOD needs and opportunities
across all transit stations. Therefore, to assure that Honolulu will have a successful
TOD program, a general land use scheme must be created that provides for a
deliberate, inclusive process to plan for TOD so that well-defined, meaningful, and
appropriate regulatory and incentive programs can be adopted for each area around a
transit station or type of station.

This TOD planning and implementation process will implement the Oahu General
Plan and applicable regional development plans. Specifically, it will help stem urban
sprawl across the city’s agricultural and open space lands; encourage the development
of livable, walkable communities; and increase transit ridership, thereby promoting the
economic, social, and environmental well-being of the city.

With the potential for such a significant and positive change in development
patterns, it is crucial that proper planning guidance be given, well before the transit
stations are constructed. This will allow for timely community input and to put into place
appropriate regulations for TOD before redevelopment occurs.

The council, therefore, finds that to protect the public interest and welfare, the
Land Use Ordinance is to be amended to provide guidance on how to determine zoning

OCS/030909103:42/HM 1
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regulations for areas around each transit station. The planning process shall be open,
inclusive and visionary, and shall strive to increase the quality of life through
rejuvenated community character, preservation and enhancement of historic, cultural,
scenic, natural and other community resources and landmarks, while understanding the
relationship between zoning, financing, and real estate market dynamics.

Pursuant to this ordinance, the council will establish special districts around rapid
transit stations, to be known as Transit-Oriented Development Zones, to foster more
livable communities that take advantage of the benefits of transit: specifically, reducing
transportation costs for residents, businesses, and workers. While taking advantage of
more efficient use of land, TOD can provide more walkable, healthier, economically
vibrant communities, safe bicycling environments, convenient access to daily household
needs as well as special events, and enhancement of neighborhood character, while
increasing transit ridership. However, TOD should avoid loss of existing affordable
housing and gentrification of communities.

SECTION 2. Section 13-9.3, Revised Ordinances of Honolulu 1990, as
amended, is repealed.

“[Sec. 13-9.3 Transit oriented development ordinance.

As used in this article, “transit oriented development ordinance” (“TOD
ordinance”) means an amendment to the land use ordinance regulating development at
and around transit stations. The TOD ordinance shall:

(1) Enable a mix of land uses;

(2) Enable higher densities;

(3) Eliminate or reduce minimum off-street parking requirements for such
development;

(4) Encourage travel by rail transit, buses, walking, bicycling, and other
nonautomobile forms of transport;

(5) Encourage development of a mixture of market-rate and affordable
housing;

(6) Encourage public-private partnerships in such development;

2
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(7) Utilize form-based zoning, exemptions, or other alternatives from existing
development regulations, and utilize other incentives to encourage such
development;

(8) Encourage activity at a defined community center; and

(9) Encourage public input in the design of each transit station so each station
reflects unique community design themes, history, or landmarks.]”

SECTION 3. Chapter 21, Article 9, Revised Ordinances of Honolulu 1990, as
amended, is amended by adding a new Section 21-9.100 and accompanying Sections
21-9.100-1, -2, -3, and -41to read as follows:

“Sec. 21-9.100 Transit-oriented development (TOD) special districts.

~) The purpose of this section is to establish a procedure for the establishment of
special districts known as TOD Zones around rapid transit stations to encourage
appropriate transit-oriented development.

~) The regulations applicable to a TOO Zone shall be in addition to underlying
zoning district and, if applicable, special district, regulations, and may
supplement and modify the underlying regulations. Where a transit station is
located within or adiacent to an existing special district, the TOD Zone provisions
may be incorporated in the existing special district provisions. If any regulation
pertaining to a TOD Zone conflicts with any underlying zoning district or special
district regulation, the regulation applicable to the TOD Zone shall take
precedence.

~) As used in this section:

“TOD” means transit-oriented development.

“TOD Development Regulations” means the regulations establishing the
permitted uses and structures and development standards within a TOD Zone, which
shall be established by the council by ordinance, pursuant to the provisions of this
section. TOO Development Regulations shall be specific to each TOO Zone and may
include both zone and sub-zone specific provisions.

“TOD Zone” means the parcels of land around a rapid transit station subject to
the TOD Development Regulations. Generally, the TOD Zone shall include the parcels
of land where any portion of each parcel is within 2,000 feet of a transit station, provided

3
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that for any such parcel, the entire parcel must be within one mile of the transit station;
provided further that the council, by ordinance, may include or exclude any parcel from
the TOD Zone either upon its own initiation or upon written request of the director.

Sec. 21-9.100-1 Creation of TOD Development Regulations.

For each TOD Zone, a set of TOD Development Regulations shall be created to
foster and encourage transit-oriented development and redevelopment of such TOD
Zone. The TOD Development Regulations shall include the minimum requirements in
Section 21-9.100-4. and may include any other provisions, incentives and restrictions.

Prior to January 1, 2010, the TOD Development Regulations for each TOD Zone
may be based on a neighborhood plan that addresses transit-oriented development
(“neighborhood TOD plan”). The plans may include more than one station, and may
address other community concerns and opportunities. On or after January 1, 2010, the
council may initiate proposed ordinances establishing a TOD Zone and TOD
Development Regulations applicable thereto where no neighborhood TOD plan has
been adopted; provided, however, that there shall be a recognition that the use of
neighborhood TOD plans shall be the preferred way to create TOD Development
Regulations for each TOD Zone and amendments to the Development Regulations
should be considered upon the completion of a neighborhood TOD plan.

Sec. 21-9.100-2 Neighborhood TOD plans.

~) For each TOD Zone, the department shall prepare a neighborhood TOD plan
which serves as the basis for the creation or amendment of a TOD Zone and the
TOD Development Regulations applicable thereto. Each neighborhood TOD
plan shall address, at minimum, the following:

LV The general obiectives for the particular TOD Zone in terms of overall
economic revitalization, neighborhood character, and unique community
historic and other design themes. Obiectives shall summarize the desired
neighborhood mix of land uses, general land use intensities, circulation
strategies, general urban design forms, and cultural and historic resources
that form the context for TOD.

~) Recommend parcels to be included in the TOD Zone, taking into account
natural topographic barriers, extent of market interest in redevelopment,
and the benefits of transit including the potential to increase transit
ridership.

4
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f~) Recommended zoning controls, including architectural and community
design principles, open space requirements, parking standards, and other
modifications to existing zoning requirements, or the establishment of new
zoning precincts, as appropriate, including density incentives. Prohibition
of specific uses shall be considered. Form-based zoning may be
considered.

f4) Preservation of existing affordable housing and potential opportunities for
new affordable housing, arid as appropriate, with supportive services.

{~) Avoid gentrification of the community.

f~) General direction on implementation of the recommendations, including
the phasing, timing and approximate cost of each recommendation, as
appropriate, and new financing opportunities that should be pursued.

ffi) The process of creating neighborhood TOD plans shall be inclusive, open to
residents, businesses, landowners, community organizations, government
agencies, and others.

{ç) The process shall consider population, economic, and market analyses and
infrastructure analyses, including capacities of water, wastewater, and roadway
systems. Where appropriate, public-private partnership opportunities shall be
investigated.

jçfl The neighborhood TOD plan shall be consistent with the applicable regional
development plan.

~) To the extent practical, the neighborhood TOD plan shall be consistent with any
applicable special area plan or community master plan, or make
recommendations for revisions to these plans.

IL) The neighborhood TOD plan shall be submitted to the council and approval of
the plan shall be by council resolution, with or without amendments.

Sec. 21-9.100-3 Processing of proposed ordinances establishing TOD Zones
and the TOD Development Regulations applicable thereto.

j~) If the council approves a neighborhood TOD plan, with or without amendments,
the director shall, within 120 days after the approval, submit to the planning

5
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commission a proposed ordinance establishing a TOD Zone for the applicable
neighborhood and the TOD Development Regulations applicable thereto.

ffi) If the council, pursuant to Section 21-9.100-1, initiates a proposed ordinance
establishing a TOD Zone and the TOD Development Regulations applicable
thereto where no neighborhood TOD plan has been adopted, the director shall,
within 120 days after adoption of the resolution initiating the ordinance, submit to
the planning commission a report accompanied by the proposed ordinance and
any alternative ordinance proposed by the director. The provisions of Chapter 2,
Article 24, relating to council proposals to amend the zoning ordinances and the
processing thereof by the department, shall not apply to council proposals to
establish a TOD Zone and the TOD Development Regulations applicable thereto.

The director may request, and the council may approve, a 60-day extension of
the deadline to submit a report and proposed ordinance to the planning
commission under the following procedure:

Li) Within the existing deadline, the director shall submit to the council a
reguest for an extension of the deadline and an interim report describing
the status of the director’s processing of the council proposal and the
reasons that additional time is needed for processing.

~2) The council may approve or deny the proposed extension by adoption of a
committee report. If the council fails to take final action on the proposed
extension within 45 days after receipt of the director’s request, or the
existing deadline, whichever occurs first, the extension shall be deemed
denied.

£22 If art extension of the deadline is a~oroved by the council, the director may
thereafter request subsequent extensions of the deadline in accordance
with the procedure described above.

Sec. 21-9.100-4 TOD Development Regulations minimum requirements.

The TOD Development Regulations for each TOD Zone shall include, but not be
limited to. the following provisions:

{~) Allowances for a mix of land uses, both vertically and horizontally, including
affordable housing.

6
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j~] Density and building height limits that may be tied to the provision of community
amenities, such as public open space, affordable housing, and community
meeting space.

fçj Elimination or reduction of the number of required off-street parking spaces,
including expanded allowances for ioint use of parking spaces.

~çjj Design provisions that encourage use of rapid transit, buses, bicycling, walking,
and other non-automobile forms of transport that are safe and convenient.

f~ Guidelines on building orientation and parking location, including bicycle parking.

II) Identification of important neighborhood historic, scenic, and cultural landmarks,
and controls to orotect and enhance these resources.

fg) Design controls that require human-scale architectural elements at the ground
and lower levels of buildings.

fJi) Landscaping requirements that enhance the pedestrian experience, support
station identity, and complement adjacent structures.

fj) Incentives and accompanying procedures, which may include minimum
standards and financial incentives, to encourage appropriate and necessary
transit-oriented development.”

SECTION 4. Section 2-24.1, Revised Ordinances of Honolulu 1990, as
amended, is amended to read as follows:

“Sec. 2-24.1 Applicability.

This article shall apply to council proposals to revise or amend:

(1) The general plan;

(2) A development plan;

(3) The zoning ordinances[;J, except as otherwise provided by Section
21-9.100-3(b); and

(4) The subdivision ordinance.”

7
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SECTION 5. Section 21-9.20-6, Revised Ordinances of Honolulu 1990, as
amended, is amended to read as follows:

“Sec. 21-9.20-6 Conflicting regulations.

If any regulation pertaining to the special districts conflicts with any provision
contained within Article 3, the more restrictive regulation shall take precedence[.]~
provided, however, that this section shall not apply to TOD Development Regulations
enacted pursuant to Section 21 -9.100 and accompanying Sections 21-9.100-1, -2, -3,
and -4, which shall take precedence in the event of conflict with any underlyinci Article 3
provision or special district regulation.”

SECTION 6. Ordinance material to be repealed is bracketed. New material is
underscored. When revising, compiling or printing this ordinance for inclusion in the
Revised Ordinances of Honolulu, the revisor of ordinances need not include the
brackets, the bracketed materials, or the underscoring.

8
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SECTION 7. This ordinance shall take effect upon its approval.

DATE OF INTRODUCTION:

February 14,2008

INTRODUCED BY:

Barbara Marshall (BR’)

Honolulu, Hawaii

APPROVED AS TO FORM AND LEGALITY:

Councilmembers

Deputy Corporation Counsel
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Ckinatown Communit~ Center Association
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July 19, 2015

Officers:
Wesley F Fong, Esq.

President
Howard CO. Lum

First Vice President
Victor W. D. Lim

Second Vice President
Liana L. Benn

Secretary
W. Kehaulani Lum

Assistant Secretary
Walter I C. Chang

Treasurer
Lawrence W. J. Siu, Col, (Ret)

Assistant Treasurer

Board of Directors:
Milton K. K. Hee
Roland Louie
Richard Miyao, Esq.
Alvin H. Ozaki
Allen Stack, Jr
Robert I Wu
Stanford Vuen

City Planning Committee

The Chinatown Community Center Association (CCCA) would like
to echo the comments and recommendations of the Historic Hawaii
Foundation on preserving the historic and cultural character of
Chinatown especially the location of the proposed Chinatown
Community Center and affordable senior housing project on River
Street (“the site”).

The CCCA’s Board of Directors includes representatives from the
United Chinese Society, Chinese Chamber of Commerce,
Neighborhood Board 13, and representatives from other key
organizations and businesses and temples and shrine surrounding
the site. The CCCA is supported by over 100 organizations in its
endeavor to have a community center and affordable senior
housing developed.

To preserve the character of the neighborhood surrounding the
site, the density of the proposed housing project needs to be at a
height that will not destroy the historic and cultural character of the
mauka area of Chinatown bordered by Vineyard Boulevard. As
mentioned, there are temples, a shrine, low rise Chinatown
Cultural Plaza, low rise Chinese schools, low rise apartment
complexes all located along or in proximity of the River. Across
Vineyard Boulevard is the Kwan Yin Temple and Foster Garden,
This site above Beretania Street is surrounded by a unique blend
of cultural and historic sites making up the unique character of the
area. This character must be preserved.

Thank you for your kind attention concerning the abovernatter.
U] -j
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Lum Sai Ho Tong
1315 River Street
Honolulu, Hawaii, 96817 —
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July 20, 2015

City Planning Committee Meeting cr

RE: Comments on Historic Hawaii Foundation responses to DPP on TOD comments.

Dear City Planning Committee,

Aloha, my name is Howard Lum, and I am the president of Lum Sai Ho Tong. We are a
126 year old organization and we are located at 1315 River Street. I am also a 3rd

generation member of Lum Sai Ho Tong who have been born and raised in Chinatown.

First of all, I would like to commend Historic Hawaii Foundation for addressing many of
the important matters brought up from the TOD meetings held for the Chinatown district
and neighborhood, and for their recommendations in their response letter to the TOD,
dated April 30, 2014 in regards to historical and cultural resources and assets in
Chinatown.

Lum Sai Ho Tong agrees or partially agrees with many of the same concerns addressed
by the Historic Hawaii Foundation in their response.
We also agree or partially agree with some of the responses given to the Historic Hawaii
Foundation by the Department of Planning and Permitting in their response letter to
Historic Hawaii Foundation dated March 20, 2015.

Now, although the Historic Hawaii Foundation and the Department of Planning and
Permitting addresses many of the important concerns for what they consider historic
Chinatown, we do not agree with them that the boundaries for historic Chinatown are
Beretania St., Nimitz Hwy., Nuuanu Ave., and River St.

Historically, from the I 9th century, Chinatown extended and continues to extends further
north of Beretania St. all the way into the H 1 Freeway. In fact we believe that this area
bounded by the Hi Freeway, Nimitz Hwy., Nuuanu Avenue and River St. should truly be
considered part of the historical and cultural Chinatown, for the following reasons:

And please note that along the Nuuanu Stream and River Street Corridor up to Hi
Freeway:

a) In this extended area, there are five over 100 year old organizations who continue to
reside in this neighborhood, as well as the Chinatown Cultural Plaza and many other
organizations and businesses.





b) One of the oldest, if not the oldest Hawaiian Village was located along the Nuuanu
Stream, including areas north of Beretania St.

c) The Chinatown livery stables were located in and around the Foster Botanical
Gardens from the early to mid 1 9th century when horses and wagons were the chief
mode of transportation.

d) In the immediate vicinity of the Foster Botanical Gardens, is where Sun Yat Sen, the
father of Modem China, once resided and where a memorial park is being
considered.

e) Along Nuuanu Stream, north of Beretania St. there are many important historical
monumental Sites located, such as Sun Yat Sen Memorial, Hiroshima Bell, Jose
Rizal Memorial, the former site of St. Louis College and the area of Sun Yat Sen’s
home.

~ Many important schools and cultural organizations were, and still are located there.

g) Many other churches and religious organizations are located.

h) Many Tai Chi, martial arts and exercise organizations continue to practice and
enhance their culture, health and skills there.

i) The land mass bounded between Beretania St. and the Hi Freeway is equal or almost
equal to the area bounded by Beretania St. and Nimitz Highway which is what is
being presently called historic Chinatown by the TOD and the city.

Considering the above important points, we do feel that many of the comments and
recommendations made by the 1-listoric Hawaii Foundation and also the Department of
Planning and Permitting for the area south of Beretania St. are also very relevant to the
extended areas north of Beretania St. to the Hi Freeway and as such, due consideration
should be given there also.

Thank you very much for allowing me this opportunity to add my comments and
recommendations to this important matter concerning our Chinatown.

Very est regards,

Lum Sai Ho Tong
President
Chinatownco58@yahoo.com
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RESOLUTION

APPROVING THE DOWNTOWN NEIGHBORHOOD TRANSIT-ORIENTED
DEVELOPMENT (TOD) PLAN.

WHEREAS, the Revised Ordinances of Honolulu (ROH) Sections 21-9.100
through 21-9.100-4 of the Land Use Ordinance, enacted by Ordinance 09-4, establish a
procedure for the creation of special districts known as transit-oriented development
(TOD) zones, and accompanying development regulations, around rapid transit stations
to encourage appropriate transit-oriented development; and

WHEREAS, ROH Section 21 -9.100-2 provides that for each TOD zone, a
neighborhood TOD Plan shall be approved by the Council and shall serve as the basis
for the creation or amendment of a TOD zone and the TOD development regulations
applicable thereto; and

WHEREAS, plans for the Honolulu Rail Transit project call for three stations in
Downtown—one at the corner of Dillingham Boulevard and Kaaahi Street (lwilei
Station), one at the corner of Nimitz Highway and Kekaulike Street (Chinatown station),
and a third near the intersection of Nimitz Highway and Bishop Street (Downtown
station); and

WHEREAS, the Department of Planning and Permitting (DPP) and its consultant,
Dyett & Bhatia Urban and Regional Planners, have prepared the Downtown
Neighborhood TOD Plan (July 2015) to serve as the basis for the creation of TOD
zones around the lwilei, Chinatown, and Downtown rail transit stations; and

WHEREAS, the process of creating the Downtown Neighborhood TOD Plan was
inclusive, open to residents, businesses, landowners, community organizations,
government agencies, and others; and

WHEREAS, the process considered population, economic, and market analyses
and infrastructure analyses, including capacities of water, wastewater, and roadway
systems; and

WHEREAS, the Downtown Neighborhood TOD Plan does not ignore past
planning for the community, but builds on the objectives of the Chinatown Special
District; and

DPPKATOD.R15
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CITY COUNCIL
I I - CITY AND COUNTY OF HONOLULU No

HONOLULU, HAWAII

RESOLUTION

WHEREAS, the Downtown Neighborhood TOD Plan is consistent with the
Primary Urban Center Development Plan established by ROH Chapter 24, Article 5; and

WHEREAS, the Council desires to approve the Downtown Neighborhood TOD
Plan; now, therefore,

BE IT RESOLVED by the Council of the City and County of Honolulu that,
pursuant to ROH Section 21-9-100-2(f), the Council hereby approves the Downtown
Neighborhood TOD Plan (July 2015) attached hereto as Exhibit A and incorporated
herein by this reference; and

BE IT FURTHER RESOLVED that, pursuant to ROH Section 21-9.100-3(a), the
Director of the DPP is directed to submit to the Planning Commission, within 120 days
of the adoption of this Resolution, a proposed ordinance establishing TOD zones for the
lwilei, Chinatown, and Downtown rail transit stations, and the TOD development
regulations applicable thereto; and
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f~4~ CITY COUNCIL

-) CITY AND COUNTY OF HONOLULU No
HONOLULU, HAWAII

RESOLUTION

BE IT FINALLY RESOLVED that copies of this Resolution be transmitted to the
Mayor, the Director of the Department of Planning and Permitting, and the Honolulu
Authority for Rapid Transportation.

INTRODUCED BY:

DATE OF INTRODUCTION: _____________________

Honolulu, Hawah Councilmembers
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INTR’D TI’

Downtown Honolulu is home to the vibrant financial
district, which is Oahu’s center of employment, as well
as one of the oldest Chinatowns in the United States.
With the introduction of rail transit, Downtown has
the opportunity to emerge as a vital mixed-use dis
trict, with a new neighborhood in Iwilei, more diverse
housing and employment opportunities, educational
centers, new open spaces and entertainment venues, a
waterfront promenade, and a multi-modal circulation
network connecting residents, workers, and tourists to
key destinations, homes, and jobs.

The rail project will improve travel reliability and is expect
ed to shorten travel times for most riders between homes
throughout the corridor and jobs in urban Honolulu. It

is also expected to improve access to the airport and other
major destinations, as well as increase transportation op
tions by transit, bicycle, and on foot. Integrating nil plan
ning with neighborhood planning is essential to realizing
the hill potential of this major regional transit investment.
The Downtown Neighborhood Transit-Oriented Devel
opment (TOD) Plan will guide development over the
next era of Downtown’s growth and enhancement.

This plan provides a land use and circulation frame
work to guide future development; identifies more de
tailed policies and regulatory standards for urban de
sign, parks and community benefits and services; and
recommends implementation measures to advance the
community’s vision into reality
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The rail project will provide reliable transit to Downtown Honolulu and opportunities for redevelopment and revitalization.



City and Counly of Honolulu Downtown Neighborhood Transit-Oriented Development Plan
1-2

1.1 Purpose and Process

Honolulu Rail Transit Project
The U.S. Department ofTransportation Federal Transit
Administration and the City and County of Honolulu
(City) are undertaking a project that will provide rail
transit service on Oahu. The Honolulu Rail Transit cor
ridor is approximately 20 miles long, extending from
East Kapolei in the west to Ala Moana Center in the
east, with 21 station stops. In subsequent phases, the
rail corridor is envisioned to extend to West Kapolei
and the University of Hawaii at Manoa. The fixed
guideway system will operate in an exclusive elevated
right-of-way to ensure speed and reliability and avoid
conflicts with vehicles and pedestrians. The service will
connect employment and residential centers and pro
vide access via feeder buses and shuttles at stations to
areas not served by rail.

The project is intended to improve the speed, reliabil
ity, and quality of transit. For example, the trip between
the Downtown station and the Honolulu International
Airport will be 12 minutes, and between Downtown
and Waipahu less than a half hour, with speeds com
parable to or faster than driving, particularly in peak
period traffic. The Downtown station is projected to
have the second highest ridership (after only Ala Moa
na Center station), with over 10,000 boardings per day.

The project will be constructed in stages. The stage be
tween East Kapolei and Aloha Station has begun and
is expected to be operational by 2018. The last stage—
which includes the three Downtown stations will be
under construction between 2015 and 2018. The entire
20-mile long project is projected to be operational in
2019.

Following Section 106 guidelines, the Honolulu Au
thority for Rapid Transit (HART), the agency imple
menting the project, entered into a Programmatic
Agreement with Consulting Parties in September of
2011. While the agreement primarily covers cultural,
historical, and archaeological mitigation, there are also
stipulations related to urban design around station ar
eas and the consideration of historic preservation in the
station areas.

Neighborhood Transit-Oriented Development
(TOD) Plans
What is the Downtown Neighborhood TOO Plan?

The City is preparing neighborhood transit-oriented
development (TOD) plans that integrate land use and
transportation planning around the rail stations in an
ticipation of the rail project. The plans are intended to
address opportunities for new development, including
rehabilitation and adaptive reuse of existing buildings
and assets, and to holistically plan for orderly growth
and improved accessibility around the stations. The
Downtown TOD Plan (“the Plan”) addresses land
use, local transportation, public facilities and services,
economics, infrastructure planning, and options for
implementation around the three Downtown stations:
Downtown, Chinatown, and Iwilei.

What are the objectives of the Plan and how will it
affect me?

The rail project is expected to increase transit ridership
in Honolulu, and help reduce the growth of traffic con
gestion by taking cars off the road as more people use
transit to access their homes, jobs, and other destina
tions. This plan will further boost transit and walkabil
ity by promoting land use patterns that enable more
people to live and work within walking distance of a
rail station. This will also foster more efficient use of
land by decreasing the need for parking and even car
ownership, and promoting higher-density develop
ment.

Improved transit access and new shopping and services
adjacent to the rail will be beneficial for residents and
employees in Downtown and Chinatown, where densi
ties are already high and parking is limited. It will en
able visitors going to Chinatown to take transit, relieve
parking pressures, and contribute to revitalization of
Aloha Tower, by making these areas easily accessible
from other parts of the island. It will enable com
munity members to enjoy additional restaurants and
retail shopping, as well as convenient access by rail to
other parts of the city. A new high-intensity mixed-use
district in Iwilei, outlined in this plan, will provide a
mix of housing types in close proximity to Downtown
and the rail system, and a wider complement of neigh



borhood amenities, including stores, public facilities,
social services, and parks. Iwilei could become an at- ‘

tractive neighborhood for a variety of population seg- - ,,‘~

ments professionals working in Downtown or Kalihi,
young people just starting out their careers, as well as
seniors who want convenient access to services without
having to drive.

How and when will the Plan be implements

The TOD Plan works together with the City’s other
regulatory documents, including the Land Use Or
dinance, to outline the vision, policies, and specific
regulations for new development while preserving his
toric and/or cultural resources. Property owners and —

developers will ultimately decide on the opportune p

time to build. Some development may take place in
the short-term in advance of or soon after the rail is
fully operational in 2019. Other development projects
and improvements may take as many as 20 or 30 years
to come to fruition. The availability of funding on the
part of the City (e.g., through its Capital Improvement
Program), timing of key infrastructure improvements
(as described in Chapter 5 and 6), and the general eco- r
nomic and lending climate for private development,
are some of the factors that will affect the timing and
extent of development and revitalization.

The TOD Plan articulates the community’s vision and
needs, while providing enough flexibility to allow land
owners and applicants to make decisions based on
market demand and economic conditions. Maps, dia
grams, photographs, and conceptual three-dimensional
models and sketches are used extensively throughout
the Plan to illustrate the vision and policies and to pro- 7
vide guidance to developers and decision-makers. Ac
tual future development will not precisely match the
conceptual illustrations but should follow the intent.

In parallel to this TOD planning effort, the City is
preparing zoning regulations that will create a TOD
Special District to help implement the vision of each Integrating land use planning with the rail project pro vides
of the TOD plans. The TOD Special District regula- opportunities for improved connections for pedestrians, bicyclists,
tions (Sec. 21-9.100 of the Land Use Ordinance) will and transit riders, thereby reducing traffic congestion, promoting

community health, and adding to Downtown’s vibrancy
supplement or modi& the underlying zoning district
regulations, establishing standards that explicitly pro
mote TOD. Some design standards may apply to all
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WHAT IS TRANSIT-ORIENTED
DEVELOPMENT (TOD)?

Transit-oriented development (TOD) typically
refers to development within easy walking
distance of a major transit stop that both capi
talizes on and supports transit ridership.TOD
may be redevelopment of existing facilities or
new development. Transit stops may be rail
stations, major bus stops, or other well-used
transit hubs. The areas where TOD typically
occurs is the ¼- or ½-mile radius around the
station/stop (a five or ten-minute walk). TOD
should be designed at the pedestrian scale
since all transit trips begin and end as walking
trips.

TOD is typically moderate to higher-density
development, with a mix of residences, em
ployment, and shopping. Higher densities

- are an important part of theTOD definition in
‘ ,~‘—‘‘ order to encourage use of transit, reduce the

j area devoted to parking, and support shop
- V ping, open space, and pedestrian facilities.

A In other words, a community cannot support
the amenities inspired by TOD opportunity
without customers (residents or employees).
For example, a contemporary supermarket
of about 45,000 square feet requires the sup-
port of 8,000 to 10,000 people, ideally within a
¼-mile radius.

“S

Density can create more housing choices and
more affordable housing, and reduce house
hold transportation costs. Though typically
composed of a mix of uses, depending on the
community or site context,TOD areas or proj
ects may be more oriented toward residential

• - development or employment uses.

As shown in these California examples, higher-density transit-oriented
development helps to support transit ridership and creates vibrancy
during the day and/or evening, depending on the types of uses—
residential, office, or a mix.
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station areas throughout the rail corridor, such as those
relating to pedestrian-oriented design. Other standards
may be specific to just one or a few stations. For ex
ample, different setbacks standards may apply in the
urban setting of Downtown versus the greenfield set
ting of East Kapolei.

Process and Community Engagement
This plan was developed in a four-phase process, as
shown in the graphic schedule on the following page.
Community involvement was integral to shaping the
Plan, with neighborhood board meetings, public work
shops, interviews, a survey (described below), and proj —

ect website providing opportunities for input during U [.

each phase.

The Project Advisory Committee, comprised of Down
town community leaders and stakeholders, helped to ‘,~.,,-

shepherd the process, contributing to the community 7
vision, identif5ring major issues and opportunities, re- ‘‘“ /
viewing policy recommendations and products, and
helping to design community workshops.

Community Survey Findings

A community needs survey was mailed to 40 percent
of all households within a ½-mile of the stations a
random sample of 4,000 households. The survey was
offered in both English and Chinese. The response rate
was very high 28 percent (1,088 responses) provid
ing the perspective of a large portion of Downtown —

residents that will be most affected by the rail and po
tential development. The priorities and issues identified 4

in the survey results contributed to the vision and poli- ~ w
cies in this plan and are summarized below and in the
relevant chapters throughout the Plan. Overall, Down
town residents:

• Appreciate the proximity of jobs and shopping and
convenient access to transit;

• Identifj, the highest priorities for improvement as Residents, business owners, propertyowners, advocates and other
safety measures, cleanliness, aesthetics, and sob- stakeholders participated in key milestones during the TOO planning
tions to homelessness; Pr?ce,ss. creating the community vision, and refining the Plan’s key

principles.
Support improvements in landscaping, gathering
spaces/seating, and bus shelters as the most impor
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Phase 1: Visioning &
Existing Conditions
December 2010—

June 2011

Workshop #1 [ Phase 2: [merging
Vision/Concepts

July-October 2011

Workshop #2

Phase 3:
Framework Plan

December 2011
March 2012 I Phase 4: Draft & Final

TOD Plan

April 2012 - Adoption

Workshops #3 & #4

tant enhancements once the rail is developed;

• Value Chinatown, other historic resources, mar
kets, and small shops in the community;

• Perceive bicycle &cilities as limited, traffic as con
gested, and parking as lacking;

• Support improving sidewalks and adding street
lights as the top priorities for streetscape improve
ments, as well as providing more on-street parking
and bike lanes and expanding bus service;

• Feel safe in parks during the day, but not at night
or when homeless people are present; and

• Support additional services for homeless individu
als, including job training, medical/mental health
facilities, and emergency and transitional shelters.

Prolect Phases

1. The Visioning & Existing Conditions phase included
an extensive community outreach effort to understand
issues and aspirations. Outreach activities included in
terviews with over 20 stakeholders/groups; a workshop
attended by approximately 110 community mem
bers, two meetings with the Advisory Committee,
and a community survey completed by nearly 1,100
residents. Supplementing the visioning process were
a series of technical analyses that resulted in a Market
Demand Study and an Existing Conditions Report,
which looked at opportunities and constraints related
to land use, circulation, community design, the real es
tate market, and infrastructure. An overall vision and
set of planning principles emerged from this first phase
and provided a guide lbr next steps in the process.

2. The Emerging Vision/Concept phase illustrated
the emerging vision for the Downtown neighbor
hood, including its three station areas, and explored
options for land use, open space, and circulation.
A Concept Plan described future land use and de
velopment possibilities based on the opportunities
and challenges analyzed during the existing condi
tions analysis and direction from community out
reach activities. Feedback from outreach meetings
informed further revision of the concept.

3. The Framework Plan phase formed the bridge be
rween exploration of various options and this plan.
It outlined the overall concept for each station area
and specific land use, circulation, and open space
ideas. The Framework Plan was further refined fol
lowing review by the Advisory Committee, gov
ernment agencies and other project stakeholders.
Policy recommendations were also explored in this
phase.

4. The final TOD Plan phase involved the prepara
tion of the TOD Plan report; public and agency
review of the Draft Plan; public hearings; and for
mal acceptance by resolution by the City Council.
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1.2 Project Location and
Boundaries

Project Location
The three Downtown corridor rail stations are located in
urban Honolulu, near the eastern end of the rail transit
line, as shown in Figure 1-1. The station areas encom

•~0 z
pass the city’s financial district, its historic Chinatown, . -

Aloha Tower area, Palama Settlement, and industrial! ‘
- .-— 4

Cwarehouse uses in Iwiiei. ~,.-“.-,,.-.--- II - s

Throughout this plan, a ½-mile (2,600-foot) radius is
drawn around each of the three stations to approximate I

a ten-minute walking distance, generally an acceptable -. IT
maximum walking distance from transit. A i4..mile (five- .

minute) walking distance is also drawn to highlight the .. -

sites closest to the stations, as shown in Figure 1-2. The
plan generally uses the ½-mile radius to address trans- ‘ 1:
portation improvements, urban design recommenda
tions, and infrastructure needs, though some portions of ‘‘~

the area are excluded due to inaccessibility (i.e., mauka of ..

H-I and Sand Island). , ‘1’

C

TOD Zone
A smaller area called the “TOD Zone” includes areas S

closest to the stations that are the most viable and im
portant TOD sites. This zone encompasses most of
the sites with development or redevelopment poten
tial related to rail transit. The TOD Zone is the area
where special district regulations will apply. Although
the TOD Zone highlights the sites that are most likely
to redevelop in response to rail transit access, it is also
possible that sites beyond this area could also redevelop
asTODs.

TOD is not a new concept in Honolulu. Private transit operators
developed real estate and used the profits to subsidize transit
operations beginning in 7907. lwilei was a terminal with up to 28
passenger trains per day departing to and arriving from destinations
in Pearl City and Waipahu. Today, transit use is still an integral part of
many residents’ daily lives.
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FIGURE 1-1:
REGIONAL LOCATION
AND RAIL TRANSIT
CORRIDOR
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FIGURE 1-2:
PROJECT LOCATION
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1.3 Corridor Vision and Planning
Principles

A community vision and a set of guiding principles
emerged from public participation activities, includ
ing the survey and community visioning exercises,
where community members described their aspirations
for Downtown once rail has been implemented. Dur
ing Advisoty Committee meetings and a subsequent
workshop, community members further refined and
expanded on the vision and principles. The vision and
principles provide a foundation for all components of
the TOD Plan, from the land use and transportation
framework to more detailed policies and guidelines.

COMMUNITY VISION

Downtown Honolulu will continue to be the
region’s premier employment center with a
substantial residential population and easy
access to stores and everyday amenities.
An accessible and activated waterfront with
promenades and community uses, a vibrant
historic Chinatown, and a new high-intensity
mixed-use lwilei district as an extension of
Downtown will create a new image for Down
town Honolulu.

Guiding Principles
i. Develop a Vibrant Mixed-Use Downtown.

Expand hours of operation and uses, such as res
taurants, retail, and waterfront destinations, that
will encourage activity at night and on weekends.
Develop visitor- and locally serving commercial,
and potentially hospitality, uses to provide greater
vibrancy. Preserve, enhance, and celebrate exist
ing buildings and properties of human scale and
historic value, as well as scenic and cultural land
marks. Encourage residential uses to enable peo
ple to live closer to jobs and provide “eyes on the
street,” improving real and perceived safety.

2. Enhance Downtown’s Waterfront Orientation.
Provide a promenade along the waterfront; enable
easier pedestrian crossing of Nimitz Highway; and
revitilize the Aloha Tower area as a regional destina
tion with community and educational uses and ac
tivities that draw people from near and far. Provide
attractions, signage, and information to encourage
cruise ship passengers to explore Downtown.

3 Expand Housing Opportunities and Provide a
Range of Housing Types. Develop new housing
of varied types, including affordable, fimily-friendly
and mixed-income, to allow a range of household
types—from young professionals and first time
home buyers to low-income seniors—the oppor
tunity to live in and around Downtown. Ensure
affordability at the start of redevelopment through
incentives and regulations. Provide solutions to
accommodating the homeless population off the
streets and enabling re-integration through the pro
vision of social services.

4 Balance Density with Green Space.
Ensure good access to open spaces and parks to bal
ance the density of Downtown by improving exist
ing facilities and strategically providing new green
spaces. Plant street trees, provide small plazas and
community gardens, and consider rooftop open
spaces. Ensure that parks are safe, clean, well-lit,
and offer a variety of activities. Emphasize a net
work of green space connections.

5. Create an Integrated and Convenient Trans
portation Network. Ensure that rail stations are
attractive, safe, clean, and accessible for pedestrians
and cyclists and provide direct bus/shuttle connec
tions. Develop a coordinated parking strategy and
standards that emphasize transit and pedestrian
movement, rather than just car movement.

6 Provide Quality Public Improvements. Support
transit ridership with directional signs, public rest
rooms, improved lighting, clean streets, and wider
sidewalks. Develop a promenade along Nimitz
Highway/Ala Moana Boulevard that would high
light views of the waterfront and better connect the
waterfront to the rest of Downtown and China
town. Preserve and create mauka-makai views from
public streets and existing and new developments.
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Overall Concept
Figure 1-3 illustrates the vision and guiding principles
for the Downtown Neighborhood TOD Plan, includ
ing generalized land uses, key destinations, views, and
connections. Each of the components is explored in
further detail in subsequent chapters and illustrations;
a station-by-station summary is described here:

• Downtown: Downtown continues as the region’s
premier employment center, with Bishop Street
and a revitalized Fort Street Mall providing mauka
makai connections between the station, Downtown
offices, the historic Aloha Tower, and a revitalized
Aloha Tower complex. The waterfront features a
promenade that links uses and the stations, pro
vides opportunities for new active uses, creates a
segregated walking and biking path, and allows
views of the waterfront. Figure 1-4 illustrates how
these improvements could hypothetically look.

• Chinatown: The scale and character of historic L
buildings and historic Chinatown are maintained —

following rail’s arrival, but transit access is im
proved, and key opportunities for development are
pursued on parking lots along Nimitz Highway.
An enhanced promenade along Nuuanu Stream
creates a stronger open space link between the wa
terfront and Foster Botanic Garden and expanded
places for gathering. New uses and public services
accommodate the needs of seniors, children and
frmilies, and a multi-cultural community.

• Iwilei: The most transformative vision for TOD in
the Downtown neighborhood is a new high inten

sit>’ mixed-use Iwilei district. This new hill-service ‘~jr~1!
neighborhood, with residences, public facilities, #4
and neighborhood shopping services, serves as an
extension of Downtown and a transition to Kalihi.

—4
It creates an opportunity for new housing within
walking distance of Chinatown and Downtown.
Industrial activities are retained along the Iwilei
harbor front, while historic warehouse buildings The vision and guiding principles seek to build on the area’s existing
offer potential for adaptive reuse for the new pro- assets to produce a premier destination for business, shopping and
posed uses. New streets and paths break up large living, all conveniently accessed by rail transit.
blocks in Iwilei and improve accessibility to Iwilei
station, Dole Cannery, Kukui Gardens, Mayor
Wright Homes, Palama Settlement, and fiuure uses.
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FIGURE 1-3:
TOD PLAN CONCEPT
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FIGURE 1-4:
ILLUSTRATIVE VIEW OF DOWNTOWN, LOOKING DIAMOND HEAD ALONG NIMITZ
HIGHWAY AT MAUNAKEA STREET

‘I

nfl

Rh

U

Conceptual illustration of the rail line and potential new development on an existing parking lot (left) and the HECO power plant fright, background). New
streetscape improvements and a waterfront promenade create a street that is more conducive to walking, biking, and accessing transit. Illustration is
conceptual and intended only to illustrate vision; actual development may not match the illustration.



/ .7.
.~.J_j, •_i

The General Plan establishes long-range goals and poli
cies to guide overall planning and development for the
island of Oahu. It calls for rapid transit in an exclusive
right-of-way from Ewa to Hawaii Kai. The TOD Plan also
carries forward many of the General Plan’s other policies
including those related to a diverse economy, pedestrian
and bicycle &cilities, affordable housing, adequate pub
lic fhcilities/services, well designed buildings and public
spaces, community health, and educational opportunities.

Primary Urban Center Development Plan
The Primary Urban Center (PUC) Development Plan
(DP) translates the General Plan policies to the regional lev
el (Kaimuki to Pearl City). It guides development decisions
and actions required to support expected growth in Oahus
most populous region. It emphasizes retaining the qualities
that attract both residents and visitors, while encouraging
the hill development of the PUC, consistent with the Gen
eral Plan projections showing the PUC accommodating
approximately 46% of the island’s population by 2025. In
2010, the actual population was 435,118 or 45.6%.

The TOD Plan projects that roughly 6,000 dwelling units
could be captured near the Downtown station areas by
2035, shifting them away from other areas. Using a pro
jected average household size of 2.28, the population in
the station areas could increase by roughly 13,680. How
ever, it is important to note that this increase will be mar
ket driven and will occur incrementally over many years.

The PUC DP calls for the development of a balanced
transportation system, offering pleasant and efficient
travel choices. It supports rapid transit for an east-west
corridor and other travel modes, such as walking and hi
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1.4 Planning Context: Related
Plans and Policies

While the focus of the Downtown Neighborhood TOD
Plan is to create new policies to promote TOD, the Plan
also functions alongside other policy and planning docu
ments and associated implementing ordinances and rules
as follows. (Transportation, parks, and infrastructure pol
icy documents are described in their respective chapters.)

City and County of Honolulu General Plan
1’

PRIMARY URBAN CENTER
DEVELOPMENT PLAN

DEPARTMENT OF PLANNING AND PERMuTING
CITY AND COUNTY OF HONOLULU

Mayor Jeremy Harris

IUNI: 2Wl

-

• .

C.- -

The Primary Urban Center Development Plan will continue to guide
development in Downtown Honolulu.



cycling. The TOD Plan encourages safe and convenient
connections to and from each station with proper facilities
to promote transit use, including improved ancllor new
streets and sidewalks, bicycle facilities, active transit plazas,
and street trees, enabling residents, workers and visitors to
access key destinations, residences, and jobs.

The PUG DP recommends developing existing and new
neighborhood centers—central places where people gath
er for shopping, entertainment or recreation, and which
entail pedestrian and park improvements. It also promotes
“in town neighborhoods” that offer residents access to all
of the services and opportunities they need like jobs, shop
ping, hospitals, parks, and entertainment. The TOD Plan
envisions these types ofcommunities with diverse housing
options, employment opportunities, and educational cen
ters, including in a new high-intensity, mixed-use Iwilei.

The creation of public open spaces along the waterfront and
strengthening of the physical and visual connections to the
water are also desired in the PUG. The shoreline is recognized
as a principal organizing element, and the PUG DP sees the
Honolulu Harbor area as a mixed-use area with a renewed
Irwin Park and other open spaces fix community gathering
and recreation opportunities, thereby providing economic
and social assets for the surrounding community. Waterfront
access is recognized as a key component fix the revitaliza
tion of Ghinatown, and expanded pathways and greenbelts
are called fix along Nuuanu Stream. The TOD Plan envi
sions Nuuanu Stream improvements and a harborfront with
new bike paths and connections leading to a new waterfront
promenade. At the same time, the Plan supports the continu
ation of harbor-related uses. £

Land Use Ordinance
The Land Use Ordinance regulates the use, size, and
character of development in the city. This zoning
code includes standards for land use, lot size, building
heights, setbacks, and building area.

- . , Special District regulations—in the Chinatown core (top, middle)
Chinatown Special District and Design and in the Capital area (bottom)—will continue to guide design that

Guidelines is sensitive to the context and unique character of these historic
Downtown districts,

The Ghinatown Special District was established to pre
serve and enhance the historic character of Ghinatown,
while allowing moderate redevelopment at the edges of
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the district, compatible with the area’s historic architec
ture and cultural significance. The TOD Plan seeks to
implement many of its objectives, including improving
view corridors between Chinatown and the harbor and
promoting the district’s long-term economic vitality as
a unique pedestrian-oriented community of retail, of
fice, and residential uses.

Hawaii Capital Special District and Design
Guidelines
The Hawaii Capital Special District was established to
maintain the historic and architectural character and
park-like setting of Hawaii’s primary civic center. Stan
dards regulate portions of the Downtown station area,
namely the waterfront and around Alakea and Richards
Streets. The TOD Plan upholds the existing building
heights limits and special standards, including design
guidelines and standards for site planning, façade treat
ments, signs, and open space.

Kaka’ako Community Development District
TOD Overlay Plan
In May 2013, the Hawaii Community Development
Authority (HCDA) released the Kaka’ako Community
Development District TOD Overlay Plan. The plan,
which covers the Aloha Tower and HECO sites, sup
plements exising HCDA plans for Kaka’ako. It seeks
to maximize development through the use of smart
growth principles, multi-modal transportation, and
walkable neighborhood design.

National and State Registers of Historic
Places
The National Register of Historic Places (NRHP) is the
United States federal government’s official list of dis
tricts, sites, buildings, structures, and objects deemed
worthy of preservation. In addition, the State Historic
Preservation Division of the Department of Land and
Natural Resources maintains a statewide Inventory of
Historic Properties throughout Hawaii and works to
preserve and sustain reminders of earlier times that link
the past to the present. The TOD Plan covers proper
ties and districts on both registers.

Affordable Housing Rules
The City’s indusionary housing rules (Amendment of the
Affordable Housing Rules fbr Unilateral Agreements) re
quire residential projects often or mote units seeking a zone
change to provide affordable units at below market rate. It
stipulates that approximately 30 percent of the total number
ofdwelling units should be sold or rented to low and moder
ate-income households. (The actual final percentage depends
on the mix of unit types—units with two or more bedrooms
are given more weight than studio and one-bedroom units.)
The Rule also ofl~rs incentives fbr TOD housing. In addi
tion, in-lieu fees may be paid to satis~i the affordable housing
requirement fbr projects totaling 100 units or kwer.

The City is currently pursuing new affordable housing
requirements for all residential projects over a certain size
not seeking a zone change.

1.5 Plan Organization
Following this introduction, this report is organized as
follows:

• Chapter 2 describes the proposed land uses and
potential build out resulting from the plan, includ
ing the land use classification system, maximum
building heights, and building density/intensity.

• Chapter 3 describes the circulation plan and mo
bility strategy, including a set of improvements to
create a safe, convenient multi-modal network.

• Chapter 4 illustrates improvements to the public
realm, including open space and streetscapes. It
also includes recommendations for urban design
measures that can help achieve the community vi
sion of pedestrian-oriented station areas and help
ensure community safety.

• Chapter 5 discusses improvements to public facili
ties and services, specifically infrastructure systems
(water, sewer, and drainage), affordable housing
and social services, and other community services.

• Chapter 6 provides a consolidated implementation
program, including zoning and land use regula
tions, a responsibility matrix, phasing, and financ
ing options.
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This chapter outlines the land use strategy that will
enable development of the Downtown planning area
into a vital mixed-use destination that supports transit
ridership, with expanded residential, commercial, and
educational opportunities, as well as enhanced commu
nity services for existing and future residents. It identi
fies the location and extent of proposed new land uses,
presents a classification system for future land uses, and

estimates development potential to help anticipate the
implications of land use changes on circulation, infra
structure, and public fhcilities and services. A summary
of the market demand study and analysis of constraints
(economic and environmental), which served as the ba
sis of the land use framework, is also provided in this
chapter.

— — —
—, —

The Downtown planning area includes a range of/and uses, heights, and building intensities, including: high-rise office uses in Downtown:
cultural uses, small businesses, and mid- to high-rise residences in Chinatown; and low-intensity warehouse and industrial uses on the waterfront
and in lwilei. Together, these three station areas provide a diverse range of services, housing types, and employment opportunities, and a
foundation on which rail transit and more transit-oriented development can build.

— —----‘- ,~ —

— -,
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2.1 Context
Two of the three station areas in the Downtown TOD
Neighborhood Plan Downtown and Chinatown—
already have a culture of transit ridership and transit
oriented development patterns: skyscrapers in the fi

11111 l~ nancial district, small block grid street patterns, and0 residential, retail, and office uses that are a convenient

II walk to transit. The planning goal for these areas is to
- provide opportunities for continued context-sensitive

development and enhance quality of life for residents,
workers, and visitors though improved transit access,
new parks and public facilities, and better walking con
ditions.

-~ —.~
— ~—

A key opportunity exists for revitalizing the Aloha Tow
er complex into a lively waterfront community gather
ing place. An increase in residential population Down
town and a greater mix of uses and improvements to
the public realm will help foster walkability, urban liv
ing, and street vitality during non-work hours.

The Iwilei district, which has the third downtown sta
tion, presently has low-intensity large floor plate build
ings, vacant or underutilized large blocks, and missing
sidewalks. It has the potential to be transformed into
a vibrant high-intensity, walkable mixed use district
in the heart of Honolulu, overlooking the harbor, and
within walking distance of Chinatown and the finan
cial district.

Achieving this vision will require new streets to improve
—, connections to the rail station and a finer-grained block

pattern to enhance walkability; improved sidewalks,
- street lighting, and building/street interfhce; significant

- expansion of residential uses, including new housing
makai of Dillingham Boulevard to create a critical mass
of residents; and retail, office/business incubator uses
that “activate” the streets. New parks and open spaces
and public facilities will also be needed to complement
the increased population.

Offices represent the largest land use category in the corridor in terms
of total square footage, illustrated in these images of Downtown.
However due to their density, they represent only a small portion of
total land area
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Existing Land Use

As illustrated in Figure 2 1, the ½-mile area currently
encompasses a diverse range of land uses. The Down
town station area is primarily professional and public
office uses, representing the financial hub of Honolulu.
It has a combination of large and small retail business
es throughout the area and along the pedestrian-only
Fort Street Mall, including Walmart, Long’s Drugs, and
many lunch restaurants. Makai of Nimitz Highway,
the Aloha Tower Marketplace formerly provided shop
ping, restaurants, and services, primarily for cruise ship
passengers, but is undergoing major renovation to ac
commodate &cilities for Hawaii Pacific University. The
Chinatown station area includes many restaurants, bars,
markets, and shops, attracting local residents and visi
tors from across Oahu. Residential towers and smaller
multi-fhmily units provide homes for a large residential
population.

The Iwilei station area has a variety of commercial uses,
including offices, smaller strip commercial uses, auto-
repair shops, and fast food fronting Dillingham Boule
vard and King Street. Several big-box retail businesses,
manuf~cturing and warehouse uses, as well as the for
mer Dole Cannery and a movie theater complex, are
located makai of Dillingham Boulevard. Mauka of
King Street are large residential complexes including
Mayor Wright Homes which is being planned for re
development into a mixed-income, mixed use commu
nity single-family homes, strip commercial retail, and
Palama Settlement community center.

Industrial
19%

Note: Acreages exclude streets and other rights-of way

Source: City/County of Honolulu, Department ot Planning and Permitting.
2008, State of Hawan, 2071; Oyett & Bhatia, 2077

Office uses are dominant in the ½-mile area, with 10.5
million square feet of development. Commercial retail
uses total over six million square feet, and industrial
3.7 million square feet. However, given the densities
of these uses—tall high-intensity office buildings com
pared to low-intensity warehouse/industrial uses
these uses have different relationships in terms of total
land acreage.

Chart 2-1 depicts the breakdown of land use in acres
for properties that lie partially or completely within
½-mile of a downtown station. Office uses represent
just ten percent of the total land area. However, com
mercial retail and industrial uses occupy 21 and 19
percent of the land area, respectively, representing the
largest share of acres in the ½-mile area. Public/insti
tutional uses comprise 18 percent, and residential uses
represent ten percent. There are approximately 8,400
housing units within the ½-mile area. Finally, about 15
percent of the land area is devoted to open space/green-
ways, and three percent of the area (28 acres) is vacant.

2-4

Commercial Retail
21%

CHART 2-1:
EXISTING LAND USE, PERCENT BY ACRES

Water
2%Vacant

3% Parking Lot
1%

Office
10%

Residential
10%

Open Space!
Greenway

15%

Public/Institutional
18%

Industrial uses, including production, storage, distribution, and repair
facilities, are concentrated makai of the Iwilei station.
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Opportunity Sites

Although much of the Downtown planning area will
remain the same for many years after the arrival of rail,
several sites around the stations may be appropriate for
redevelopment or revitalization in the short- (0 to 5 years),
medium- (5-10 years), or long-term (10 to 25+ years).
While some buildings may be demolished and rebuilt
from the ground up, others may be adaptively reused or
improved. Adaptive reuse of historic properties may ben
efit host communities by retaining the district’s historic
significance.

Potential development or “opportunity” sites are those
non-historic properties that are vacant or considered to
be underutilized due to low building intensities or low
building value relative to land value, or where buildings
are vacant or in disrepair. In addition, stakeholders and
City staff identified several sites as having reuse possibility
during the initial community outreach and existing con
ditions analysis phases. Sites such as these have the great
est potential for transit-oriented development and are the
focus for related improvements to sidewalks, streets, land
scaping, and other amenities that can encourage walking,
biking, and transit use. Opportunities are limited around
the Chinatown and Downtown stations. However, the
Iwilei station area, where there is vacant land and low-
intensity warehouse uses, has a significant concentration
of opportunity sites.

Identification of a site as an “opportunity” does not nec
essarily mean that the site will undergo change over the
next 20 to 30 years. It is possible that a site with reuse po
tential may not undergo change while other sites that are
not considered to have much potential may change. The
purpose behind identifj,ing sites as opportunities is to help
evaluate likely future development potential and impacts.

Market Demand Summary

In the first phase of the TOD Plan process, the consultant
team assessed the potential market demand for residential, Opportunities include redevelopment of uses, revitalization of existing
retail, office, industrial, and hotel uses in the ½-mile area. buildings, and development on vacant and underutilized sites, The

HECO substation (top), Aloha Tower Marketplace (middle), and lwilei
Trends and projections for each use analyzed are summa- station area tottom) represent key opportunity sites.
rized below. The “Market Opportunities Study: Down
town Neighborhood TOD Plan,” a report published in
2011 and available on the City’s website, should be con
sulted for additional details and data sources.
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Residential Trends and Projection

Residential construction activity in Honolulu has de
clined over the past several years, even preceding the
national recession. Furthermore, despite high demand
for rental housing opportunities in the urban core,
there has been almost no new development of market
rate rental apartments in years, a reflection of the dis
crepancy between the values of for-sale condominiums
versus those supported by apartment rents.

7..
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Currently, over half of all residents (50.4%) in the
planning area have commutes of 20 minutes or lon
ger, according to the U.S. Census Bureau’s 2005-2009
American Community Survey. Construction of the rail
system will result in greater demand for housing close
to transit on Oahu, as people seek to minimize the dis
tance, time, and cost of travel. Locating this housing
in attractive mixed-use neighborhoods and near jobs,
stores, and cultural/entertainment amenities can fur
ther increase the desirability and market acceptance
of housing closer to transit. With three of the system’s
rail stations, the Downtown corridor could capture 3.5
percent of new housing in Honolulu in the next 25
years (compared to 2.5 percent presently), or 6,000 ad
ditional units, as shown in Table 2-1. These units will
likely be in mid and high rise buildings.

- . nd Projection
Lb Downtown contains many retail establishments and res

- 1 - taurants catering to the downtown workforce, residents,
- ______ “ and students, such as those from Hawaii Pacific Univer

- ~ sky Chinatown is home to numerous stores, restaurants,I — -- “

• _. - ~t’~-~b . and small business establishments. However, the larg
I - - est volumes of sales at a single establishment are gener

— ally found at big-box stores such as those located near
the Iwilei station, including Costco and Kmart, as well as
Home Depot and Best Buy (closer to Kapalama station).
Except for these big-box stores, much of the inventory of
retail space was built more than 30 years ago; as a result
much of that space is in need of significant reinvestment

The Downtown planning area already contains both large-format retail
(Iwilei, top; Downtown, middle) and smaller retailers (Chinatown, or redevelopment.
bottom). The market demand analysis projects some continued growth
of small and medium-sized stores to serve existing and future residents Based on projected household growth, the market de
and workers. mand study finds that the market could support approx

imately 485,000 square feet of retail development within
the ½ mile radius by 2035. Based on the anticipated



Chapter 2: Land

breakdown of retail sales, it is likely that a large portion
of fi.iture TOD-type retail will be in small- to medium
format stores with the largest of these stores being in the
50,000 to 60,000 square-feet range, or about the size ofa
modern supermarket. Other retail sales, such as clothing
stores (non discount), sporting goods, books and music,
gift stores, and eating and drinking establishments, will
likely be in smaller formats. A portion of the retail space,
perhaps in the ten to 15 percent range, could be sup
ported on the ground floor of mixed-use buildings, with
residential or office uses above.

Office Trends and Projections

The vast majority of office space in Honolulu is located
Downtown. However, most office development was
in the late 1980s and early 1990s, and, in fact, there
has not been a new multi-tenant office building built
in Honolulu since the First Hawaiian Center in 1996.
There continues to be high vacancy rates and weakness
in the finance, insurance, real estate, and tourism-relat
ed sectors of the office market, while office space cater
ing to tenants with government and military contracts
remains fairly steady, according to Hawaii Commercial
Real Estate, LLC.

In the near term, there will be limited opportunities
for new office development given the high cost of con
struction, the projected slow recovery in the economy,
and the availability of vacant space. As the economy
stabilizes over the longer term and more healthy growth
patterns return, there will likely be demand for new of
fice space, likely in the following industries: high tech,
life sciences/biotech, and defense contracting. This
growth in demand will continue to put upward pres
sure on office rents. The market demand study esti
mates that approximately 3,400 new office jobs could
be generated in the Downtown ½-mile area between
2010 and 2035, within an additional 910,000 square
feet of office space.

Hotel Trends and Projections

Visitor numbers to Hawaii dropped dramatically dur
ing the recession, with the Japanese earthquake and
tsunami of March, 2011, providing another blow.
However, the state attracted nearly 7.3 million visitors

Use:
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TABLE 2-1: MARKET DEMAND PROJECTIONS FOR THE
DOWNTOWN ½-MILE AREA. BY 2035

DWELLING UNITS RETAIL (SO. FT.) OFFICE (50. FT.)

+1-6,000 ÷1485,000 +1-910,000

Source Keyser Marston Associates. ‘Market Opportunities Study Down
town Neighborhood TOO Plan, “May2011

in 2011, just shy of the 2006 record, according to the
Hawaii Tourism Authority. Vacationers spent $14.52
billion in 2013, the highest total in state history. De
mand for hotel rooms is likely to continue to increase
in the future. With declining ability to accommodate
that growth in Waikiki and other popular tourist loca
tions, increasing tourism will instigate the demand for
new hotel accommodations in other areas. The market
assessment did not see new tourist-based hotels being
developed in the Downtown ½-mile area in the fore
seeable future, although it is possible that a new hotel
could be supported for business customers if the area
continues to grow jobs. In the long term, the new tran
sit line could help encourage new development in the
area surrounding Aloha Tower, including potentially a
new hotel, which could also be used as a training ftcil
ity for the hotel management program at Hawaii Pa
cific University.

Industrial Trends and Projections

Generally, industrial uses would not be considered con
sistent with TOD due to the large land areas that they
involve and their low-intensity use. However, because
many of the existing industrial businesses in the area
appear to be economically healthy, there may not be a
compelling reason for many of those properties to be
redeveloped for any other use in the near term, particu
larly since the rents that might be supported by alterna
tive uses are generally not yet sufficient to justi~’ the
high costs of new construction. The market fundamen
tals for industrial uses are relatively healthy, particularly
in the Iwilei submarket, where vacancy rates are low.
Eventually, rising property values will justifr redevelop
ment of some industrial uses in the Iwilei station area
with higher value uses such as office and retail. The
Dole Cannery and Gentry Pacific Design Center are
examples of large industrial uses that have been con
verted to other uses.
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Development Constraints

Development opportunities may be affected by market
conditions, environmental constraints, and historic sta
tus. The TOD Plan identifies policy measures to allevi
ate potential constraints described below and financing
strategies to fill gaps in funding.

Economic onstraints

A common challenge for successful TOD in all three sta
tion areas is their largely built out nature. Therefore, de
velopment of TOD on any significant scale will require
redevelopment of existing built properties. There may in
fact be numerous buildings within the study area that at
some point in time will be good candidates for redevel
opment due to poor physical condition or property un
derutilization. Two other issues that need to be addressed
are the presence of crime and homelessness. Station-spe
cific economic constraints are described below:

• Jwilei Station Area presents good opportunities
for TOD to occur on a large scale due to the large
number of underutilized properties that would be
candidates for redevelopment at some future time.
However, the presence of homeless populations
and perception of crime are critical development
constraints. In addition, the electric power sub
station immediately adjacent to the station is in
congruous with pedestrian-oriented design, and its
continued presence would limit the overall density,
attractiveness, and accessibility of the station area.

• Chinatown Station Area possibilities for TOD are
limited. The area is almost entirely built out and
there are few opportunities for redevelopment.
Small parcels and many owners make larger-scale
reuse and consolidation unlikely. In addition, spe
cial district regulations designed to preserve the ar
ea’s historic and cultural character restrict develop
ment density and height. However, several vacant
sites along Nimitz Highway and the waterfront do
represent significant opportunities for TOD.

• Downtown Station Area has few opportunities as it

is also largely built out. The best opportunities for
new development may be the parking lots makai
of Nimitz Highway and near Aloha Tower. These
parcels are adjacent to the station and enjoy

~JIk
•iA ,p’

7

Several industrial uses and harbor operations are located in Iwilel.
Although many are weil-tenanted and may continue to operate as-is
or be adapted for use the future, some sites may be more immediately
available for redevelopment,
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terfront views/location and proximity to Down
town, Ma Moana, and Waikiki. One significant
challenge is that Nimitz Highway, which is under
the jurisdiction of the State of Hawaii Department
of Transportation, physically isolates these parcels
from other parts of Downtown.

From an implementation perspective, TOD can be en
couraged if the City, together with the State of Hawaii,
is able to adopt a consistent, well-coordinated set of
policies that removes regulatory barriers and prioritizes
key infrastructure improvements. These policies may
include flexibility in meeting parking requirements and
priority funding for projects in TOD areas.

Environmental Constraints

The environmental constraints evaluated include haz
ardous materials, sea level rise, and erosion. Fire hazards,
seismic risk are deemed to be low and are not discussed
here. Figure 2-2 describes potential environmental haz
ards that could affect development potential. Further
site-specific analysis may be required before develop
ment can take place.

Soils and Erosion

Most of the land makai of Dillingham Boulevard and
Nimitz Highway is landfill, which may be susceptible
to liquefaction (during earthquake events). Areas where
erosion is possible are shown mauka of Iwilei station on
Kaena clay soils with slightly sloped terrain.

Hazardous Materials

Given the industrial nature of Honolulu Harbor and
the Iwilei district, hazardous materials, such as lead and
petroleum, may exist on sites due to past or present ac
tivities. The presence of hazardous materials can have air
quality and fire threats, add time and cost to redevelop
ment or make certain uses infeasible due to their sensi
tive users (such as residential units or schools). The State
Department of Health Hazard Evaluation & Emergen
cy Response Office maintains an inventory of known
and potential hazardous materials sites, including clean
up completed to date, additional clean up required, and
ongoing assessments. Compliance with this and other
state regulations are necessary before embarking on de
velopment projects. Remediation grants are available.

Flooding

Flooding could occur as a result of storms, sea level rise,
or tsunamis in some portions of the ½-mile area. As of
January 19, 2011, the City and County of Honolulu
adopted revised Flood Insurance Rate Maps (FIRM).
Ml Downtown stations were identified as being in
Zone X, defined as “areas determined to be outside
the 0.2 percent annual flood (500-year) chance.” The
current FIRM has retained a majority of the Zone X
designation but has added small AE zones (with eleva
tions determined) adjacent to the Downtown station
and Chinatown station, as shown in Figure 2-2.

Zone AE is subject to a 1 percent annual flood (100-
year). Finished floors in the AE zone must be at or high
er than the elevation number identified on the FIRM.
In addition, flood insurance rates carry a higher premi
um when in an AE zone. Within potential flood zones,
the City requires flood certification to be prepared by
a qualified professional to certif~j that construction of
improvements meet the flood hazard district regula
tions of the zoning code, conform to flood elevations
of FIRM, are adequate to resist regulatory flood forces,
and do not adversely increase flood elevations or affect
flooding on surrounding properties.

Sea Level Rise

The University of Honolulu Coastal Geology Group
researchers predict that up to one meter (just over three
feet) of sea level rise may be plausible by 2100. Ini
tial modeling suggests that three feet of sea level rise at
mean higher high water height (the average of only the
higher of the high water heights) could inundate areas
makai of Dillingham Boulevard near the Iwilei station
and small portions of Downtown if no protection mea
sures are put in place.

Sea level rise will need to be addressed on a regional and
statewide scale since it has implications beyond the scope
of this neighborhood plan. The Oahu Metropolitan Plan
ning Organization has been working to synthesize plan
ning and engineering resources to identify and prioritize
assets for protection, including Honolulu Harbor.
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The Downtown Neighborhood TOD Plan supports miti
gation of and adaptation to global climate change and sea
level rise. Its emphasis on developing walkable stations ar
eas and access to transit has the effect of reducing vehicle
miles traveled and the corollary greenhouse gas emissions
that are known to contribute to climate change.

Historic and Cultural Resources

Historic and cultural resources are essential parts of the
character and identity of a place. The ½ mile area in
cludes the Chinatown Special District and Merchant
Street Historic District and portions of the Hawaii
Capital Special District, which are listed on the Na
tional Register of Historic Places. In addition, there
are several properties and structures that are listed (or
eligible for listing) on the National or State Register of
Historic Places, as shown in Figure 2-3 and Table 2-2.
These include Aloha Tower and the Central Fire Sta
tion, as well as the Nuuanu Stream Bridge.

The TOD Plan encourages the preservation and reuse
of historic resources, through the continued use of the
special district regulations in Chinatown and the Ha
waii Capital Districts. Still, buildings may be preserved
and improved through adaptive reuse, allowing new
businesses to occupy historic structures. For example,
the Plan calls for restoration of Irwin Park, which is a
historic property marking the welcome site for dignitar
ies and other ship passengers in the I 930s and 1 940s; it

is identified for improvement through this plan to truly
celebrate this landmark as a park and gathering place,
rather than its current use as a parking lot, a

Cultural resources include properties that yield infor
mation important to Hawaiian prehistory or history.
These resources are particularly sensitive in the Down
town corridor. According to the Final ElS for the rail
project, there is high potential for archeological re
sources and burial sites around the Downtown station
areas. The State’s constitution recognizes the value of
conserving and developing the historic and cultural Designated historic properties are concentrated around the Downtown

and Chinatown stations, but other sites and structures may be
property for the public good, declaring historic and determ ned eligible for listing upon further review and analysis.
cultural heritage of the state among its most important
assets. Any significant historical properties whether
architectural, archaeological, or cultural identified
during the development process will have to comply
with federal, state, and local preservation laws and reg
ulations.
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TABLE 2-2: HISTORIC RESOURCES

MAP ID NAME

1 Alexander & Baldwin Building

2

3

Aloha Tower

C. Brewer Building

ADDRESS

822 Bishop Street

5 Emerald Building

Pier 9, Honolulu Harbor

827 Fort Street

4 DillingharnTransportation Building 735 Bishop Street —_______

ELIGIBLE

I

HAWAII NATIONAL
REGISTER REGISTER

1 1
I

I - I
I

1148 Bishop Street I
6 Falls of Clyde Pier?, Honolulu Harbor I
7 Palama Fire Station 879 N._King Street I
8 Central Fire Station 104S. Beretania Street I I
9 Old Kakaako Fire Station 620 South Street I I
10 HawaiiTheatre (The) 1130 Bethel Street I I
11 Hotel Street Sidewalk Features Hotel Street I
12 lolani Palace 364S King Street —~_________ I
13 Irwin Memorial Park Nimitz Highway I
14 J. Campbell Building Hotel and Fort Streets j I
15 Joseph W. Podmore Building/ 202-206 Merchant Street I I

~ Bon Bon Café

16 KamehamehaV Post Office Merchant and Bethel Streets I I
17 Kaumakapili Church 766 North King Street I
18 McCorriston Building Fort Street Hotel Street I
19 OR&L Office, Document Storage Build- North Kng Street lwilei Road I I

ing, andTerminal Building

20 Our Lady of Peace Cathedral 1183 Fort Street I I
21 Portland Building Hotel and Fort Street —— I
22 Royal Brewery 553 5. Queen Street -—______ I - —_______

23 Saint Peter s Church 229 Queen Emma Street I
24 Tong Fat Company. Ltd. 425 N. King Street ‘I —_______

25 U.S. Immigration Office 595 Ala Moana Boulevard I
26 Nu’uanu Stream Bridge NuuanuAv!nue__-—_______ —-_____ I
27 WoodTenement Buildings 425 N. King Street I
28 Institute for Human ServiceslTamura Bldg 536 Kaahi Street I
29 I Walker Park I Fort and Queen Street I
30 DOT Harbors Division Offices 79 South Nirnitz Highway ~ I
31 Pier 10/11 Building — Pier 10/11 —_______________ I
32 Dole Cannery 650 Iwilei Road q
33 American Can Company 560 N. Nimitz Highway 4
3~ Honolulu Medical Examiner Office 835 Iwilei Road I
35 KamaniTrees Dillingham Boulevard I
36 Quonset Huts 1001 DillThgham Boulevard I
n/a Merchant Street Historic District see Figure 2-3 1
n/a

n/a

Source:

Chinatown Historic District see Figure 2-3

Hawaii Capital Historic District see Figure 2-3 ________ ______ 1
State Historic Preservation Office; Honolulu High-Capacity Fransit Corridor Project, Final Programmatic Agreement, Surveyed Properties Considered
Eligible for National Register; 20??.
List of eligible properties is not comprehensive

I

Note:
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2.2 Development Framework
The TOD Plan land use framework provides the founda
tion for development around the stations. The Land Use
Plan (Figure 2-4) seeks to achieve the community vision
of maintaining Downtown Honolulu as the city’s em
ployment center and preserving the Chinatown historic
district, while expanding the overall mix of uses and vi
brancy, particularly around Iwilei station. The Downtown
and Chinatown station areas maintain mixed land use
designations, while the Iwilei area is transformed from an
industrial mixed-use area to an urban mixed-use designa
tion, which permits a wider range of uses, including me
dium- and high-density residential, retail, and office. Land
use designations for the Kapalama station area are shown
for reference and described in more detail in the Kalihi
Neighborhood TOD Plan.

TOO Zone

As described in Chapter 1, within the ½-mile radius, the
TOD Plan establishes a more focused Transit-Oriented
Development Zone (“TOD Zone”). The TOD Zone en
compasses sites that have the most potential to support
transit ridership and take advantage of transit proximity
Sites within the TOD Zone can generally be accessed
from a station on foot in fewer than ten minutes. A
shown in Figure 2-4, the TOD Zone is generally bound
ed by Vineyard Blvd./Beretania St./H 1 Freeway, Alakea?
Richards Streets, the waterfront/Nimitz Highway, and
Alakawa/Palama Streets. Sites within the TOD Zone are
subject to TOD Special District regulations (detailed in
the Land Use Ordinance) and may be eligible for grants
and other opportunities that provide incentives for de
velopment adjacent to transit.

Land use, building intensity and building heights are
identified for sites in the TOD Zone in the subsequent
pages. Note that building intensities and heights are des
ignated separately from land use, enabling the three de
velopment features to be combined as needed for various
sites in the planning area.

-Oriented Development Plan

Land Use Classifications

Figure 2-4 shows proposed land use designations, and
Table 2 3 describes designations, including typical uses.
Specific allowed uses will be regulated through a TOD
Special District in the Land Use Ordinance, which will
also reflect the building intensity and heights estab
lished in this plan. Together with the policies at the end
of this chapter, the following table and the land use,
height, and intensity diagrams represent adopted City
policy

Active Ground-Floor Frontage and Pedestrian-
Oriented Design

The Plan seeks to create concentrated areas of vital
ity by identiijring streets where “active” ground-floor
frontages are required. Active uses include uses that al
low window shopping and entice customers inside with
visible entrances, such as: retail stores, restaurants and
cafés, markets, personal services (e.g., salons, banks),
bars, theaters, or galleries. Figure 2-5 identifies front
ages (generally limited to areas designated as Urban
Mixed Use-High and Downtown Mixed Use) where
active uses are required.

While the entire TOD Zone should be comfortable
and attractive to pedestrians, Figure 2-5, also indicates
areas where the pedestrian experience is top priority.
In this area, uses need not be active, but they must
exhibit design that anticipates and accommodates pe
destrian traffic. All uses, including residential, office or
hotel, must be legible as such from the sidewalk, and
buildings must be designed at the pedestrian scale. The
ground floor should include features such as transpar
ency; clearly marked entrances; accessible and inviting
lobbies; stoops; porticoes; or public plazas. See Chap
ter 4: Urban Design, Section 4.2 for more detail about
pedestrian-oriented design.
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“Active “ground-floor frontages include cafés (Fort Street Mall. left) or retail (Victoria Gardens, Pancho Cucamonga, Gil, right). Windows,
articulation, and signage invite customers, encourage window shopping, and help to create a bustling urban environment.
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Mixed-use designations accommodate a range of uses that support neighborhood vibrancy at various times of the day and week, as shown in
these San Diego, CA examples.
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Allowing a variety of housing types and densities, such as where to wnhomes and small apartments front larger high rises, ensures that high-
density districts are livable, vital, and scaled to the pedestrian, as shown in these Vancouver Canada examples.
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TABLE 2-3: DOWNTOWN TOD LAND USE DESIGNATIONS

LAND USE DESIGNATION DESCRIPTION

Medium Density Residential Allows urban residential development typically in a low- to mid-rise setting with
adequate public facilities and infrastructure.

High Density Residential Allows high-density residential development in an urban setting, typically in mid- to

_________________________ high-rise buildings, with adequate public facilities and infrastructure.
Urban Mixed Use-Medum A lower-intensity classification of Urban Mixed Use for sites just beyond the immedi

ate lwilei station location to create a medium-density mixed-use district. Supports
medium-density housing in a neighborhood setting with a mix of commercial, resi
dential, and public uses- Supports a mix of uses, either horizontally or vertically and

___________________________ single-use projects (i.e., 100% residential or 100% non-residential).
Urban Mixed Use High Accommodates a diverse array of uses, including a mix of commercial, residential,

live/work, research and development/lab, and public uses immediately adjacent
to the lwilei station and along the rail corridor to create a high-density mixed-use
district (outside the central business district). Supports a mix of uses, either hori
zontally or vertically, as well as single-use projects (i.e., 100% residential or 100%
non-residential).

Downtown Mixed Use Intended to support Downtown and Chinatown’s role as a center of regional impor
tance, allowing a variety of uses in the central business district including: office,
government, retail, and multi-family residential uses, as well as public/quasi-public
facilities.

Commercial Office Intended for commercial office development, accommodating a range of bu&ness
types and serving several neighborhoods.

Industrial Allows a range of light and heavy industrial activities.

Public/Quasi-Public Intended for a variety of public and quasi-public uses, including schools, community

____________________________— services, and transit stations.
Public Park Intended for public open space, parks, recreation, promenades, and greenways for

the general community.

Chinatown Special District As stated in the Land Use Ordinance, this special district is intended to preserve and
enhance the historic character of Chinatown, while allowing moderate redevelop-

—_________________________ ment at the edges of the district.

Hawaii Capital Special District As stated in the Land Use Ordinance, this special district was established to maintain
the historic and architectural character and park-like setting of Hawaii’s primary civic
center.

Merchant Street Historic This district, which contains buildings of great architectural and historical value, is

I III District not a Secial District per the Land Use Ordinance, but is subject to State Historc Preservation Division review.

-:Dyett&Bhatia, 2072.
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Redevelopment of big-box retail uses and surface parking lots (left) into higher-density mixed-use developments (Charlotte. NC, right) can help
achieve the vision of a new vibrant district in lwilei.
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FIGURE 2-4:
LAND USE PLAN
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FIGURE 2-5:
ACTIVE GROUND-FLOOR
FRONTAGE AND PEDESTRIAN-
ORIENTED DESIGN
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Building Intensity

Achieving development intensities that create vibrant and
walkable communities isa central tenet ofTOD. Figure 2-6
illustrates maximum building intensities fbr the TOD Plan.
Existing allowable buildings intensities are attached as an
appendix for reference. Intensity is expressed as floor area
ratio (FAR), which measures the ratio of building square
footage to land square fbotage. For example, an allowable
FAR of2.0 means that for every square fàot of land, a dewl
oper may build two square feet of building area. However,
this does not necessitate a two-story building that covers the
entire site. As shown in the accompanying graphic, there are
many different ways to achieve the same FAR.

The highest intensities in the TOD Plan are located Down
town in the central business district. The Iwilei station area
contains the next highest intensities and represents the most
substantial change over existing (2015) regulations. Allow
able intensities decline with distance from the station. In
the Downtown Mixed Use designation, in exchange for
additional publicly accessible open space, streets/connec
tions, andlor affordable housing (beyond what is required),
sites within the TOD Zone are eligible for building inten
sity’ bonuses, as illustrated in Figure 2-6. Higher intensities
may also be allowed in other TOD Zone designations in
exchange for community benefits.

Building Heights

Figure 2-7 illustrates proposed maximum building
heights. These heights, together with FAR, setbacks,
building massing, and other site planning requirements
(described in the City’s Land Use Ordinance) influence
the bulk and design of a development. Existing allowable
buildings heights are attached as an appendix for refer
ence. The tallest building heights will continue to be lo
cated in the Downtown core. Low building heights are
shown in the Chinatown core and in the Capital District
area, consistent with the existing requirements of those
special districts. Taller heights are proposed along Nimitz
Highway immediately adjacent to the Chinatown station,
and surrounding the Iwilei station, with heights stepping
down makai of the station and toward the waterfront.

Per CFR Part 77, the Federal Aviation Administration
may require Notification of Proposed Construction or
Alteration (FAA Form 7460-1) for structures within the
maximum building height limit.

Chapter 2 Land Use
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EXAMPLES OF
FLOOR AREA RATIOS

0.5 FAR 1.0 FAR 1.5 FAR

Building heights and intensities in the historic Chinatown core will
continue to be low, in contrast to high-rise development around the
Downtown station (middle). Building heights and intensities in lwilei
(bottom) are expected to increase given the new mix of uses desired.
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FIGURE 2-6:
1-• MAXIMUM BUILDING
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FIGURE 2-7:
MAXIMUM BUILDING HEIGHTS
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A three-dimensional computer model was prepared
as part of the planning process to analyze how various
height and intensity regulations could influence devel
opment and ensure that it is compatible with existing
buildings. Renderings shown here illustrate how future
buildings may appear. In addition, illustrative drawings

Driented Development Plan

show how buildings resulting from the land use frame

work, including density and height regulations, and the
rail line could look and feel from a pedestrian’s perspec
tive at street level. Since multiple design solutions are
possible, these drawings are hypothetical and are not in
tended to show the exact nature of future development.

/
Potential New Development
Proposed Rail Station

Birds.eye view of buildout of the T0D Plan for Downtown and Chinatown. The Plan continues to allow taller buildings in Downtown, with heights up to
450 feet. In Chinatown, heights are much lovver consistent with the Special District regulations to preserve the character and scale of this historic distnct.
Model is conceptual and not site-specific.
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View of lwilei station and station area, looking ewa along the rail line. The lwilei station area is transformed by new mixed-use land uses with
heights up to 30.0 feet, heralding a new district for living, working, and recreation.

Potential New Development
Proposed Rai Station
Proposed New ~cc Buildings
(Long Range Development Pbn)
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FIGURE 2-8:
ILLUSTRATIVE VIEW OF IWILEI DISTRICT, LOOKING EWA TOWARD ALAKAWA STREET
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Conceptual illustration of new mixed-use development, transforming the lwilei district into a vibrant walkable district, with new streets and both regional- and
neighborhood-sewing retaiL
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2.3 Potential Development

Methodology

Development potential is summarized in terms of build
ing floor area and housing units that can be expected with
implementation of the TOD Plan, as well as an estimated
number of new residents and jobs. The potential is calcu
lated based on the existing/future land uses shown on the
land use maps, assumptions for intensity and use mix, lot
coverage and allowances for new streets and open space,
the likelihood of redevelopment (i.e., vacant sites are as
sumed to be more likely to redevelop than underutilized
sites), and existing development on opportunity sites that
would be lost due to redevelopment.

The three-dimensional diagrams on previous pages and the
potential development projections below assume a realistic
amount of development over time, as opposed to a maxi
mum permitted by the Plan, as it is unlikely that every site
will build out to the maximum intensity permitted. Sites
that are currently vacant or have been specifically identified
by the City, stakeholders, or property owners are assumed
to have a high level of redevelopment potential—about 80
percent of these sites are expected to redevelop. Sites with
low densities and/or low building values are illustrated as
having a moderate level of redevelopment potential. On
the other hand, opportunity sites within the Chinatown
Special District are assumed to have much lower redevel
opment potential—just 20 percent—due to the height
restrictions, small parcel size, and historic regulations. In
general, about 65 percent of the sites that have been identi
fled as opportunity sites are assumed to redevelop.

Potential Buildout

Table 2-4 describes potential new development around
the rail stations. TOD could result in approximately
6,500 additional housing units, which translates to
13,400 new residents based on the City’s projections for
future household size. In terms of non residential devel
opment, TOD could result in a 632,000 square-feet in
crease in retail development and 1.1 million square feet
of additional office and light industrial development
(including lab and R&D space), potentially producing
about 4,100 new jobs. Finally, 31 acres of new parks,
open spaces, and paths are accommodated in the TOD
Plan. These open spaces are discussed in more detail in
Chapter 4: Urban Design. Chapters 3 and 5 review the
potential impacts and necessary improvements that will
need to be developed concurrently for transportation
and infrastructure, respectively.

These new development values reflect a realistic level
of development that can be absorbed from transit on
ented development, based on an assessment of market
data and real estate conditions. As described in Section
2.1 above, the market demand analysis estimated that
the Downtown corridor could support I- 6,000 new
dwelling units, +1- 485,000 square feet of retail, and
+1 910,000 square feet of office. The development po
tential described here falls within these ranges, while
leaving some flexibility in the distribution between the
Downtown corridor and the adjacent Kalihi corridor,
for which a separate TOD plan has also been prepared.

TABLE 2-4: DOWNTOWN TOD PLAN DEVELOPMENT POTENTIAL

RESIDENTIAL COMMERCIAL RETAIL OFFICEIR&DI PUBLIC USES/PARKS
(DWELLING UNITS) (SQUARE FEET) LIGHT INDUSTRIAL (ACRES)

(SQUARE FEET)

Existing Development 8,800 6,290,000 10,810,000 16

Downtown Station Area (Net New) 1,680 226,580 700,642 7

Chinatown Station Area (Net New) 1,466 56,206 377,355 5

lwilei Station Area (Net New) 2,965 297,073 40.337 77

Kapalama Station Area (Net New) 422 52,058 24,560 2

TOD Plan (Net New)’2 6,500 632,000 1,077,000 31

GROSS FUTURE DEVELOPMENT’ 15,300 6,922,000 11,887,000 47

1. The Planning Areas for the Downtown and Kalihi TOO Plans overlap around Kapalarna and lwilei station by approximately 1,200 dwelling units, 13.000 sq. ft.
of retail, 4,000 sq. ft. of office/R&D, and eight acres of parks. If the reader is interested in total deve opment potential for all six stations, these values must
be subtracted out to avoid double counting.

2. Values nay not sum precisely due to rounding.

3. Assumes support infrastructure is adequate (i.e., sewer, waterl

Source: Dye!? & Bhatia, 2072; Hawaii Community Development Authority 2011
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2.4 Goals and Policies
As described in Chapter 1, the community vision
and guiding principles provide a foundation for all
components of theTOD Plan.The goals and policies
below provide more detailed objectives and direc
tion to guide City departments and decision-makers
implementing the Plan through amendments to the
Land Use Ordinance, Capital Improvement Program
or other means. Chapter 6: Implementation pro
vides a complete summary of responsible agencies
and departments.

GOALS

Develop vibrant mixed-use districts with
a range of residential, shopping, em
ployment, and cultural uses that provide
activities during the day and evening and
support rail transit ridership.

LU-G2: Enhance the waterfront orientation of the
Downtown station areas, with new uses
at AlohaTower, redevelopment of historic
Irwin Park into a public open space, and new
destinations along the waterfront linked by a
pedestrian and bicycle promenade.

UD-G3: Establish a contiguous pedestrian-oriented
area within the corridor to enhance walk-
ability and pedestrian comfort.

LU-G4: Foster continued role of Downtown as
Honolulu’s employment and financial hub,
and promote a wider range of uses—in
cluding additional housing and retail
uses—around the Downtown station.

LU-G5: Maintain the scale and fabric of the historic
Chinatown, historic Merchant Street and
historic Capital districts. Ensure that infill
development is compatible and harmoni
ous in scale, bulk, mass and orientation to
complement the historic context.

LU-CS: Guide transformation of the lwilei district
as a new mixed-use high-intensity/high-
rise, pedestrian oriented neighborhood,
capitalizing on its pivotal location in Hono
lulu’s core, overlooking Honolulu Harbor,
and with improved connections to China
town and Downtown.

LU-Cl: Expand housing opportunities with a range
of housing types—townhomes, mid-rise,
and high-rise—to create a new mixed-
income neighborhood in Iwilei with a full

range of amenities and services, including
parks and open space, a walkable street grid,
and enhanced connectivity to the waterfront.
(Affordable housing policies are described in
Chapter 5.)

LU-G8: Revitalize the AlohaTower area in a man
ner that respects the historic AlohaTower
and nearby pier buildings with uses and
amenities that allow students, local resi
dents, and visitors to enjoy its magnificent
waterfront setting.

LU-G9: Encourage reviatalization of the neighbor
hood that includes Mayor Wright Homes,
Palama Settlement, and nearby areas.

Building Intensity and Height

LU-Cit Create a varied skyline with the highest
heights and intensities in the Downtown
district, stepping down to the Chinatown
historic core, and rising up, but more mod
erately, to create another high-rise node
around the Iwilei station.

LU-Gil: Preserve the height and scale of develop
ment in the core of Chinatown’s historic
district.

Economic Development

LU-G12: Enable a wide range of economic activity,
including financial and professional em
ployment in Downtown, small businesses
and food-related industries in Chinatown,
and lab, research and development, and
high-tech industries in lwilei.

LU-Gi3: Retain and foster the growth of Honolulu’s
small businesses that provide economic
and employment opportunities for resi
dents.

POLICIES

Land Use

DOWNTOWN STATION

LU-Pi: Focus new office development in the
Downtown core to take advantage of collo
cation with existing office uses and related
retail services, such as cafés, lunch venues,
banks, and copy centers.

LU-P2: Allow and encourage residential develop
ment in all parts of Downtown to enable
people to live closer to jobs, promote after
hours street vitality, and make efficient use
of resources such as parking.

2-25

Land Use

LU-Cl:
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UJ-P3: Coordinate with the State and Hawaii
Pacific University to encourage redevelop
ment of the AlohaTower area to support
rail transit and provide a vibrant water
front destination.

• Support a mix of uses, such as educa
tion, housing, office, retail, entertain
ment, marketplace, and/or hotel with
community-oriented uses and activities
(also see Economic Development poli
cies below).

• Encourage use/redesign of Irwin Park
as a true gathering space and a gate
way to Downtown.

• Coordinate with the Hawaii Electric
Company (HECO) and Hawaii Commu
nity Development Authority (HCDA) to
relocate the substation at Aloha Tower
and reuse the site, including exploring
the potential of repurposing and reuse
of the 1930s-era power plant, and inte
gration with the adjacent Irwin Park and
mixed-use development.

• Work with property owners/managers
of the Maritime Museum to encourage
reopening and revitalization to cel
ebrate the city’s waterfront and its mari
time history and to create a cultural
destination along the harbor.

LU-Pt Support the revitalization of Fort Street
Mall as a pedestrian-oriented shopping
street from AlohaTower to Beretania
Street:

• Work with the Fort Street Business Im
provement District to encourage façade
improvements and attract a greater mix
of small businesses to meet the needs
of local workers and students.

• Work with Hawaii Pacific University
in expanding its presence Downtown.
Support compatible uses, such as retail,
restaurants, services, supplies, and
partnerships with public and private
entities.

• Allow residential development above
retail/office development, such as the
Walmart site, to add housing opportuni
ties near transit for students and Down
town workers and add a critical mass of
new residents to support restaurants,
entertainment venues, and other eve
ning and weekend uses.

CHINATOWN STATION

Promote the addition of more permanent
activities and attractions in Chinatown,
capitalizing on the success of monthly
First Friday events, including more shops
and services, restaurants, entertainment
venues, and art and cultural destinations.

LU-P6: Encourage uses that build on Chinatown’s
existing character, such as businesses that
are multi-cultural, family-friendly, food-
related, small and locally owned.

• Buildings and open spaces should be
designed to highlight the identity of
the district and its rich multi-cultural
character.

• New uses should be compatible with
existing businesses in terms of their
use type, as well as architectural char
acter, height and scale.

LU-P7: Foster reuse of surface parking lots along
Nimitz Highway with mixed-use develop
ments, cultural uses, community services,
shopping, food-related andfor residential
units. Provide some public parking within
new structured parking facilities.

IWILEI STATION

LU-PB: Rezone sites to designations consistent
with the Urban Mixed Use (High and
Medium) designations as shown in the
Land Use Plan (Figure 2-4) and classifica
tion system (Table 2-3). Rezoning would
enable the Iwilei station area to develop as
a mixed-use walkable district, with a fUll
complement of uses: a residential neigh
borhood with a range of housing types and
affordability levels; an employment center
focused on high-tech, lab, and research and
development; local-serving and destina
tion retail and activities; and new parks and
open spaces that balance the high-intensity
development and create identity for the
new district.

LU-PS: Allow a diverse range of retail establish
mehts of any size provided that they
are pedestrian-oriented and have active
street frontages. Encourage developers to
incorporate big-box retailers within new,
higher-density developments, such as two
story retail or mixed-use retail with offices
or residential units on upper floors.

LU-P5:
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LU-MD: Accommodate parking for big-box retailers
and other large commercial uses in park
ing structures or within new developments
to enhance walkability and foster intensity
within theTOD areas.

LU-Pit Coordinate with HECO to, in the short-
term, incorporate the electricity substation
into the urban district through screening.
In the longer term, work with HECO to
relocate the substation away from the im
mediate station area.

LU-P12: Maintain working harbor and port activi
ties and jobs makai of Nimitz Highway.
Coordinate with the Department ofTrans
portation - Harbors Division to allow
commercial uses along the waterfront,
retain views of the waterfront, and enable
implementation of the promenade.

ALL STATIONS

LU-P13: Establish aTOD Zone that extends ap
proximately a five- to ten-minute walking
distance around each station, as shown in
Figure 2-4, to foster transit-oriented devel
opment, prioritize streetscape and other
public realm improvements, and focus
community investment.

LU-P14: Encourage consolidation of small lots
(less than 10,000 square feet) in order to
achieve the heights and densities permit
ted. Maintain a list of vacant and underuti
lized properties for interested developers
and property owners.

LU-P15: Permit complementary retail uses and
amenities on sites adjacent to or integrat
ed with the rail stations, such as day care
centers, food markets, pharmacies, and
other daily services.

LU-P16: Preserve and enhance, where feasible, ex
isting buildings and properties of human
scale and historic value through adaptive
reuse and rehabilitation.

• Provide incentives such as streamlined
permitting, tax credits or reductions,
additional use allowances, transfer of
development rights, and other public or
private programs.

• Advertise opportunities for adaptive
reuse tax incentives and other benefits
on the City’s website.

• Except for those concerning health and
safety, remove regulatory constraints to
preservation—for instance, the cost of
upgrading infrastructure and utilities.

• Require future development projects
to comply with applicable state and
federal historic preservation laws and
regulations.

LU-Pu: Identify specific park and open space
locations in advance of the rail’s operation
to ensure that development proceeds in
tandem with new open spaces. Proactively
locate new parks that meet the design
criteria and intent of the open space net
work (see Chapter 4) through a variety of
mechanisms, including, but not limited to:

• Acquisition: Use in-lieu fees to pur
chase properties and construct parks.

• Dedication: Coordinate with develop
ers and property owners in advance of
project development to secure good
locations for open spaces through dedi
cation and tools such as development
incentives and land swaps.

• Easements: Enable public use while
retaining private ownership and main
tenance through easements.

• Park Impact Fees: Determine appropri
ate impact fees on residential and non
residential development.

• Open Space Bonus: Modify as needed
the open space bonus program in the
Land Use Ordinance to permit addi
tional building intensity in exchange for
a larger provision of open space.

LU-P18: Require or permit active ground floor
uses on key streets, consistent with Figure
2-5. Active uses include uses that attract
walk-in visitors and have a high degree of
visibility (i.e., windows/transparency) from
the street such as retail stores, restau
rants, cafés, markets, theaters, personal
services, and galleries.

LU-P19: Within the Pedestrian-Oriented Design
area indicated on Figure 2-5, require all
uses to be legible to the pedestrian and
designed at the pedestrian scale for com
fort and accessibility. Commercial uses
should exhibit ground-floor transparency
and clear entrances. Residential, office, or

2-27
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hotel uses should include accessible and
inviting lobbies, architectural features such
as stoops or porticoes, or public plazas at
the sidewalk.

LIJ-P20: Prohibit new auto-oriented establishments,
such as drive4hrough establishments that
create curb cuts and require substantial
paved drive aisles.

LU-P21: Provide accommodation in theTOD Special
District for the maintenance and upgrade
of nonconforming properties.

Building intensity and Height

LU-P22: Permit maximum building intensities, as
defined in the Maximum Building Intensity
diagram (Figure 2-7) and maximum build
ing heights, as defined in the Maximum
Building Height diagram (Figure 2-7).

LU-P23: Outside of Chinatown and Hawaii Capital
Special Districts, Merchant Street Historic
District and other properties of historic sig
nificance1 allow additional intensity above
the maximum (up to a bonus maximum,
as per Figure 2-6) through a discretionary
process, in exchange for the provision of
parks, streets/connections, or affordable
housing, beyond what is already required.

LU-P24: Within theTOD Zone, require develop
ment to be a minimum of 50 percent of the
maximum FAR, unless findings are made
that such intensities are not feasible due to
site or other conditions and would consti
tute an unreasonable hardship.

LU-P25: Focus the planning area’s tallest building
heights and greatest intensities in Down
town. Establish lwilei as a second node of
intensity for mid- and high rise develop
ment to maximize access to transit and to
create a vibrantTOD area.Taper heights
down beyond the immediate station areas.

LU-P26: Continue to allow opportunities for exist
ing uses to grow and expand in accor
dance with historic district regulations.

LU-P27: Allow taller buildings in specific locations
as shown on Figure 2-7, while ensuring
that new development minimizes shadow
and view impacts on existing residences.

Assess the specific market opportunity
for a hotel near Aloha Tower. Analyze the
historic, current, and projected occupancy
rates and room rates of competitive hotels,
and forecast demand from the likely cus
tomer base. Explore potential coordination
with Hawaii Pacific University’s hospitality
management program.

LU-P29: Build on Chinatown’s unique identity as an
attraction for local residents’ daily shop
ping needs and services as well as for visi
tors’ interest and cultural understanding.
Utilize the unique skills, cultural heritage,
business connections, and market pen
etration capabilities of current community
members and business owners to shape
future development.

LU-flO: Provide opportunities for a range of busi
ness types and sizes by limiting lot con
solidation, particularly in the lwilei area.

Attract leading edge industries, based
in technology, medical/bio, engineer
ing, and media that provide good
quality jobs with potential for career
advancement. Coordinate with local
universities and existing businesses
to understand the space needs of new
enterprises.

Support small and medium-sized
spaces and the continuation of small
businesses and start-ups by accom
modating incubator spaces and multi
tenanted buildings.

and

Economic Development

LLJ-P28:
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OBILITY

This chapter outlines strategies for developing an in
tegrated multi-modal transportation network in the
Downtown corridor that will enhance community liv
ability and also support rail transit ridership. The chap
ter identifies enhancements to the street network and

I KAH~LAI’~-L

facilities for all users, including but nor limited to pe
destrians, bicycles, automobiles, and transit riders. The
strategies discussed here will improve connectivity, safe
ty, and ease of travel, as well as enhance overall livability
and quality of life for residents, workers, and visitors.

Developing a comprehensive multi-modal circulation network will be essential to enabling safe, convenient access between the rail stations and
jobs, homes, schools, shopping, entertainment and other destinations,
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3.1 Existing Circulation Network
and Operations

‘Ibis section describes the existing (as of 2012) circula
tion network and conditions in the ½-mile area around
the three Downtown stations. It describes city and
state plans that have been prepared or are underway,
as well as any deficiencies identified during the techni
cal analysis phase of the project or articulated by com
munity members through the household survey and at
workshops and meetings. The improvements discussed
in Section 3.2 respond to the context and deficiencies
identified in this section.

Travel Patterns

Downtown Honolulu already has a culture of using al
ternatives modes of transportation, with relatively high
rates of walking and bus transit ridership among work
ers and residents, as shown in the Journey to Work sta
tistics in Table 3-1. Although 77 percent of households
have one or more vehicles, according to respondents to
the community survey, residents often prefer to walk or
use transit. This is likely due to convenience and low
cost, compared to the inconvenience and high cost of
driving and parking, particularly in the Downtown and
Chinatown station areas. Nearly half of commuters in
the Downtown corridor walked or used public trans
portation to get to work, compared to 14 percent of
residents citywide.

These statistics are confirmed by the community survey
completed as part of this planning effort (see Chapter 1
for details). As shown in Chart 3-1, approximately 29

TABLE 3-1: JOURNEY TO WORK MODE SHARE, BY

PublicTransportation

Walk

Other Modes

Worked at Home

DOWNTOWN HONOLULU
SUB-AREA

61%

percent of respondents used transit to get to work or
school, and 21 percent walked. Still, driving alone was
the most frequently used mode of transportation, rep
resenting 34 percent of trips. Carpooling and telecom-
muting accounted for eight and four percent of trips,
respectively. Biking accounted for just one percent of
commute trips. The rates of walking and bus transit
use were highest among residents/respondents closest
to the Chinatown station. In sum, these findings sug
gest that rail transit will be well-utilized and successful
when implemented.

CHART 3-1: OVERALL COMMUTE MODE SHARE, 2011

76% Only NY and DC were lower than Hawaii.

12% Only two metro areas were higher than
Honolulu.

5% Six metro areas were higher than Honolulu.

3% Six states were higher than Hawaii.

Rode Motorbike
Biked or Scooter

1% 2% Telecommuted
4% Carpooled

8%

Drove Alone
Walked
21%

Took Bus
29%

Source: Downtown Community Survey, prepared for City and County of Ho
nolulu Department of Planning and Permitting by National Research
Center, September2011

Drove Alone

Carpooled

LOCATION, 2000

DAILY PERSON TRIPS TO WORK. BY PERCENT

HAWAII US OBSERVATIONS

64%

19% 19%

33%

13%

19%

30%

3%

2%

6%

5%

8%

6%

2%

4%

2% 1%

4% 3%

Sources: City and County of Honolulu. Department of Planning and Permitting, 2000 Census SF I File. Journey to Work, 2000 Census 2000 Brief. Clara Rescho
vsky. U. £ Department of Commerce, Economics and Statistics Admin., U.S Census Bureau; tables 5 and 6. March 2004.
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The street network represents the foundation for the
circulation system and all modes of travel. Buses, per
sonal vehicles, bicycles and trucks share the roadways,
and sidewalks, where present, line the roadways for pe
destrian (and sometimes bicycle) travel. Circulation is
provided by streets that generally comprise a grid-like
network in the Downtown and Chinatown station ar
eas. However, large and inconsistently shaped parcels in
the Iwilei station area (particularly makai of the station)
result in block sizes and shapes that are not pedestrian
friendly and make for circuitous travel.

The Downtown street network provides good regional
access. Major roads that traverse the TOD Plan area
include Nimitz Highway, Dillingham Boulevard, Be
retania Street, King Street, Vineyard Boulevard, Ma
Moana Boulevard, and the H-I Freeway, as shown on
Figure 3-1. The street network directly surrounding the
Downtown and Chinatown stations forms a compact
grid with small blocks and a walkable environment.
The area around Iwilei station, however, has Large, odd

ly shaped blocks that are more challenging to navigate,
and create a less hospitable environment for pedestri
ans. Nimiti Highway, a six-lane arterial, runs through
all three station areas and inhibits access to Honolulu
Harbor and waterfront attractions.

ONE WAY
According to the community survey conducted as part —

of preparing this plan, two-thirds of neighborhood resi
dents rated traffic flow on local streets as fair or poor,
and the condition of local streets as fair or poor. De
spite Downtown’s compact grid of streets, residents
within the Downtown station area rate traffic flow in
their neighborhood as only slightly better than resi
dents within the Iwilei station area.

C
Streets are shared by personal vehicles, buses, trucks, bicycles, and
pedestrians, which often leads to competition for right-of-way and
potential safety conflicts, as shown in Downtown (top, middle) and
lwilei (bottom). Ensuring that the circulation nebNork is safe for all
users is a priority of the TOD Plan.
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Chaptet 3: Mobility

Pedestrian Facilities and Station Access

Pedestrian facilities and safe, convenient access to
transit are essential components of successful TOD.
According to analysis completed for this TOD Plan,
approximately 97 percent of rail transit trips to Down
town’s three stations will begin as walking, biking, or
bus transit trips by 2030. The introduction of the rail
system and implementation of the Downtown Neigh
borhood TOD Plan will, therefore, necessitate im
proved connections to transit by these modes of travel.

Hawaii is consistently ranked higher than most other
states for pedestrian fatalities by the Fatality Analysis
Reporting System. At the same time the state also re
ports more walking trips compared to other states. Pe
destrian facilities in the corridor are varied, and survey
respondents rated pedestrian facilities as good to poor.

Overall, the ease of walking in the corridor was rated
as excellent or good by just over half of residents (54
percent). In general, residents gave high ratings for the
presence of sidewalks and low ratings for the condition
of sidewalks. They also gave high ratings for the num
ber of crossing lights, but low ratings for safety while

walking. These ratings vane s ation area t ose
who lived closest to the Downtown station gave higher
ratings for all aspects of walking than those who lived
closer to the lwilei and Chinatown stations.

Statewide Pedestrian Master Plan

To address safety concerns and infrastructure de
ficiencies, the 2013 Statewide Pedestrian Master
Plan seeks to improve pedestrian mobility and safe
ty on state f~cilities and roadways. Through a pro
cess that combined community mapping with data
analysis of sidewalk/crosswalk conditions and ac
cident reports, the Hawaii State Department of
Transportation identified deficiencies, areas with high
pedestrian accident rates, and proposed improvements.

The Master Plan includes a toolbox to identif5’ best
practices for pedestrian safety, mobility, and accessibil
ity, including layout of sidewalks and intersections; sig
nalization; and street design near schools. It also defines
potential federal, state, and local funding sources for
listed improvements including improvement districts
and parking fees. Three of the Master Plan’s priority
projects are located in the planning area, as described
in Table 3-2.

3-5

DESCRIPTION

Crash data indicates the intersection area has
experienced ten reported pedestrian crashes
(between 2004 and 2008), all of which have oc
curred while pedestrians were in a crosswalk.The
presence of crosswalks can give pedestrians a
false sense of security in instances where there
s no stop control (traffic signal or stop sign) for
vehicles. Lack of attention by motorists, on-street
parking, and bus maneuvers may contribute to
the crash rate.

Crash data indicates that conflicting movements
of turning vehicles and pedestrian crossings,
and pedestrians crossing outside of crosswalk
or against the walk signal were primary factors
involved in the 13 reported pedestrian crashes
that occurred within this section of Vineyard
Boulevard between 2004 and 2008.

Ala Moana Boulevard in Honolulu experiences
high volumes of traffic and considerable pedestri
an volumes.There is a sidewalk gap on the makai
side of Ala Moana Boulevard between Richards
Street and Bishop Street, which is impractical for
pedestrians traveling along Ala Moana Boulevard.

Source: Highways Division, Department of Transportatron, State of Hawaii. Statewide Pedestrian Master Plan. May2073

LOCATION

Liliha Street, at Kukui Street
(lwilei Station Area)

Vineyard Boulevard, between
Palama Street and Aala Street
(lwilei/Chinatown Station Area)

PROPOSED IMPROVEMENT

Install a traffic signal at the intersec
tion of Liliha Street and Kukui Street to
provide pedestrians with a dedicated
crossing phase. (Completed)

lmplementWalk Wise Hawaii (WWH),
an educational program to educate
the community about pedestrian and
driver awareness. Install additional
pedestrian signage for drivers turning
onto Vineyard Bou evard.

Install sidewalks on the makai side of
Ala Moana Boulevard between Bishop
Street and Richards Street. (Com
pleted)

Ala Moana Boulevard (Nimitz
Highway), between Bishop
Street and Richards Street
(Downtown Station Area)

I Source: National HighwayTrafflcSalecyAdministration
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Sidewalk Conditions Inventory

As part of this TOD planning process, an inventory of
sidewalk and crosswalk conditions was completed on
all streets within 14 mile of each station.

Sidewalk conditions were categorized as follows: (1) no
sidewalk; (2) 3-4 feet of effective width; (3) 5-6 feet of
effective width; (4) 7-8 feet of effective width; and (5)
9+ feet of effective width. Effective width was defined
as the amount of sidewalk that provides a continuously
unobstructed pathway, with the exception of occasional
temporary obstructions such as illegally parked vehi
des. Chart 3-2 provides a summary of this analysis.

Overall, just three percent of all curb length within a
14 mile of the three stations was found to lack side

walks. However, sidewalks are often less than six feet in
width, which is narrow considering the high volumes
of pedestrian activity, particularly in the Chinatown
station area. In addition, pedestrian mobility in the
Iwilei station area is particularly challenging due to an
array of fences and dead end streets. Wait times to cross
some of the wider, busier streets such as Nimitz High
way, Dillingham Boulevard, and King Street inhibit
pedestrian movement. A station by station analysis of
sidewalk conditions and station access is described in
more detail below.

None

lto4 Feet

5 to 5 Feet

7 to 8 Feet

9+ Feet

0 ii’ 10,000 15,000 20,000 25,000 30,000 35,000

Source: Weslin Consulting Services. 2012
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Although sidewalks are generally present throughout the Downtown corridor; they are often too narrow to accommodate the high levels of
pedestrian traffic. In particular, the Chinatown station area (left and right) is constrained by narrow sidewalks and obstructions in the pedestrian
pathway

CHART 3-2: SIDEWALK CURB LENGTH AND WIDTH, BY STATION, 2012
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Downtown
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Downtown Station Area

The Downtown station will be located on an elevated
structure centered above Ala Moana Boulevard (Nimitz
Highway) between Bishop and Makea Streets. Access
to the elevated platform will be offered at two station
entrances located on either side of the highway. One
entrance will be on the southwest corner of the inter
section formed by Ala Moana Boulevard and Bishop
Street. The other at-grade station entrance will be locat
ed next to the existing plaza between the two existing
buildings on the mauka side of Ma Moana Boulevard.
The station will be in close proximity to many existing
bus routes and stops including the Hotel Street Transit
Mall. The station is near many surface and structured
private parking facilities.

Figure 3-2 identifies all sidewalks by width and cross
walks in the Downtown 14 station area. Nearly all

streets in the Downtown station area have sidewalks,
and Downtown has far more sidewalks with an effec
tive width of nine feet or more than the other two sta
tion areas. Sidewalks and crosswalks connect in all di
rections from the mauka entrance of the station. The
makai entrance to the station will provide access to?
from Aloha Tower and the waterfront.

Downtown also has several pedestrian malls, including
Fort Street Mall and Mililani Street Mall. Within and
between government buildings are other courtyards and
plazas. Aloha Tower Marketplace is designed for the
pedestrian. The most salient problem with accessibility
within Downtown is that Nimicz Highway has created
an obstacle inhibiting pedestrian activity between the
business district and the waterfront. Furthermore, the
timing of signals controlling pedestrian access across
Nimitz Highway is often cited as being too long between
intervals.

FIGURE 3-2:
DOWNTOWN STATION LOCATION AND PEDESTRIAN CONDITIONS
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Chinatown Station Area

The Chinatown station will be located on an elevated
structure centered above Nimitz Highway between
Kekaulike and River Streets. The station is at the edge
of Chinatown’s main shopping and restaurant district,
near Nuuanu Stream and Kekaulike Mail. Access to
the elevated platform and concourse will be offered on
the mauka side of Nimitz only, from the property on
the northeast corner Nimitz Highway and Kekaulike
Street. No new major bus facility or off-street parking
will be provided. Bus improvements are not included
because the station is in close proximity to many ex
isting bus routes and stops including the Hotel Street
Transit Mall. The station will also be located near many
surface and structured parking f~cilities including the
Chinatown Municipal Parking Garage.

Figure 3-3 identifies all sidewalks and crosswalks in the
Chinatown station area. Chinatown’s overall pedestrian

FIGURE 3-3:

accessibility is good due to the extensive homogeneous
sidewalk network in the mauka and diamond head por
tions of the station area, and due to the pedestrian malls
available to the public. Chinatown has more sidewalk
coverage than the other two Downtown neighborhood
station areas even though the station area includes over
30 percent water. Chinatown has 93 crosswalks, more
than even the Downtown station area.

However, sidewalks are often not wide enough to accom
modate the heavy pedestrian traffic in Chinatown. The
sidewalk widths illustrated are the effective width, or the
full sidewalk width minus permanent obstructions such
as utility poles, mailboxes, light poles, sign posts, park
ing meters, fire hydrants and street trees. Chinatown’s
sidewalks contain more obstacles during business hours
when produce stands locate along public streets. This
further constricts the effective sidewalk width below the
dimensions shown. Busy bus stop locations also crowd
narrow sidewalks with waiting passengers.

CHINATOWN STATION LOCATION AND PEDESTRIAN CONDITIONS
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iwilci Station Area

The Iwilei station will be located on an elevated struc
ture makai of the Dillingham Boulevard and Kaaahi
Street intersection. The portion of the station area
bound by Dillingham Boulevard, North King Street,
Alakawa Street, and North Nimitz Highway is essen
tially isolated from any efficient pedestrian connection
to the lwilei station. Some sidewalks and crosswalks do
exist, but their connectivity is impeded by an array of
pedestrian islands, wide curbs and other pedestrian ac
commodations in an otherwise vehicle-dominated en
vironment. Many existing rights-of-way end at fences
or gates, or spill into surface parking areas. Mauka of
the Iwilwi station, Liliha Street connects to upland
residential areas. Liliha Street offers sidewalks on both
sides, but pedestrians must cross at least two legs of

the busy Dillingham, North King and Liliha intersec
tion to access the station and experience extensive wait
times at signals. There will be no parking provided at
the station. New bus stops will be located on either side
of Kaaahi Street.

Figure 3-4 identifies all sidewalks by width and cross
walks in the Iwilei TOD planning area. Approximately

95 percent of all street curbs in the Iwilei station area
have sidewalks. Although sidewalks are abundant on
existing street segments, safe and secure pedestrian ac
cess is limited due to the small number of streets and
their poor connectivity In fact, a major section of the
station area does not have reasonably direct pedestrian
access to the Iwilei station. The figure also includes the
location of dead-end streets that prohibit any passage by
the public.

FIGURE 3-4:
IWILEI STATION LOCATION AND PEDESTRIAN CONDITIONS
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Bicycle Facilities

Given the flat terrain, good weather, and existing street
network, the Downtown corridor has the potential to
be a great location for recreational biking and commut
ing by bicycle. However, bicycle use is limited in the
area due to the lack of bicycle facilities and concerns
about safety (i.e., conflicts with vehicles).

According to the community survey, approximately 83
percent of respondents rated safety while bicycling as
fair or poor in Downtown. Response rates were simi
lar for the condition and availability of bicycle paths
and lanes and the availability of bike racks/storage. It
is, therefore, not surprising that bicycle ownership rates
in Downtown are quite low just 23 percent of house
holds have adult bikes, and 37 percent of households
with children have bikes for children.

Existing facilities for bicycle movement in the Down
town Neighborhood TOD Plan area are primarily urn
ited to bike lanes on Nimitz Highway and a bike route
on the Hotel StreetTransit Mall. However, due to heavy
traffic on Nimitz Highway and the relative narrowness
of its bike lanes, many cyclists actually prefer to use the
parallel sidewalk instead, even though it meanders and
does not provide the most direct pathway. The Hotel
Street Transit Mall provides some bicycling amenities
such as bike racks and priority turning signals, but its
narrow width and heavy bus traffic are less than ideal
conditions for bicycling.

Qahu Bike P/an

—C---

Biking accounts for a small share of trips in the corridor due to
concerns about safety Cyclists can often be seen riding on the
sidewalks in Downtown and Chinatown to avoid conflicts with
vehicles—but this creates potential conflicts with pedestrians.

Policies and projects for bicycle facilities have been
codified in Bike Plan Hawaii, A State of Hawaii Master
Plan (1994), and adapted with some revisions in the
Oahu Bike Plan: A Bicycle Master Plan. The Oahu Bike
Plan also defines existing and planned bicycle facilities.

The Oahu Bike Plan divides implementation measures
by priority: priority one (highest priority), two, and
three projects, as shown in Table 3-3. The proposed
projects in this area include bike lanes along Liliha and
King Streets and integration of bicycle facilities with
the rail transit system. At each station, the plan calls for
bike storage (racks or lockers depending on the number

-4.
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OAHU BIKE PLAN PROPOSED IMPROVEMENTS WITHIN THE 1/2-MILE AREA

IMPROVEMENT

• IwileiTransit Station Bike Path (project 2-112)
• Dillingham Boulevard Southern Section Bike Route (project 1-38)
• Liliha Street (Palama) Bike Lane (project 3-97)
• King Street Northern Section Bike Lane (project 2-123)

Chinatown • King Street Chinatown Bike Lane (project 3-94)
• King Street Mddle Secfon Wke Lane (project 2-122)
• Nuuanu Stream Bike Path Extension (project 2-131)
• River Street Bike Route (project 2-136)

Downtown • AlohaTower Bike Path (project 1-30)
• Fort Street Mall Bike Route (project 140)
• Queen Street Bike Route (project 1-71)
• Ala Moana Boulevard Bike Lane (project 3-73)
• Halekauwila Street Bike Route (project 2-109)
• King Street Middle Section Bike Lane (project 2-122)
• Bishop Street Bike Route (project 3-79)

Source: Oahu Bike Plan, August2072

of boardings), “stair rails” to facilitate moving bicycles
up and down stairs, and services such as attended park
ing and repair facilities at stations with high AM peak
period boardings (e.g., >1,000 . These recommenda
tions and other bicycle improvement projects are illus
trated in Section 3.2.

Transit Facilities

Existing Ridership

Public transportation on Oahu is currently composed
of TheBus for fixed-route operations and The Handi
Van for on-demand service for persons with disabilities.
The rail project will complement these existing services
with high-frequency service. Bus routes will be adjusted
once the rail system is operational to bring people to
and from the stations.

The Downtown corridor enjoys a high level of bus
transit ridership and is currently well-served by bus
transit, especially within the Downtown station area.
According to the community survey, 29 percent of
commuters used the bus to travel to school or work.
Moreover, unlike their perspectives of pedestrian and
bicycle travel in the community, survey respondents
were generally more satisfied about the conditions
and safety of bus transit. Approximately 71 percent
of respondents rated the overall ease of bus travel
as good or excellent, with the highest rating for the
Downtown station area. Safety while riding the bus

and ease of locating bus stops were rated similarly
high.

In contrast, the condition of bus stops and safety while
waiting for the bus were rated somewhat lower—only
46 and 47 percent of respondents, respectively, rated
these indicators as excellent or good. This suggests that
the TOD Plan should seek to improve bus shelters,
lighting, and overall safety around transit stops.

flail-to-Bus Transit

Coordinating the stops, schedules, and fares of rail and
bus transit will be essential to creating an integrated
transit system and encouraging ridership. The bus and
shuttle network will need to be redesigned to avoid
service redundancies with the rail line. Schedules and
time-transfers will need to be coordinated to better
support rail to-bus transfers. In addition, improved bus
shelters, signage, and other streetscape improvements
are necessary to ensure safety around stops.

Ferries

Honolulu Harbor and Aloha Tower offer an excellent
location for ferry and water taxis both inter- and intra
island, and convenient access to the Downtown rail
station. While past ferry service was discontinued for
financial and environmental regulatory reasons, com
munity members and the state legislature have been
supportive of reviving this service.

TABLE 3-3:

STATION

lwilei

3-11
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Vehicular Traffic

Level of service (LOS) measures operational conditions
for roadways or intersections. It is traditionally used to
measure roadway conditions and vehicle delay but can
also characterize non-vehicular transportation modes
when relevant measurements are applied, such as num
ber of crosswalks and presence of sidewalks, in the case
of pedestrian travel.

The Nimitz Highway and Halekauwila Street intersec
tion, performing at LOS F in the a.m. peak hour, was
the only spot in this area determined to have a LOS of
E or F, indicating severe traffic delays. Most other street
intersections operate at LOS A, which signifies free-flow
ing travel. Only one other intersection, at Queen and
Bishop Streets, operated at LOS D. Downtown streets
carry high volumes of vehicle traffic, but these vehicles
use Downtown streets throughout the entire day in con
trast with ocher intersections more impacted by concen
trations of commuter weekday movements.

Parking

There is extensive on and off-street parking capac
ity throughout the Downtown ½-mile area. Both off-
street surface and structured parking is heavily used.
On-street parking is often time regulated and metered.
Typical parking limitations are two hours or less.

Parking rate surveys, performed annually by Colliers
International, show a decline in parking costs over the
past two years in both Downtown Honolulu and across
the nation. The median daily parking rate for Hono
lulu was $44 per day in 2008, the ninth highest among
major U.S. downtowns. By 2010, Honolulu’s median
daily parking rate had dropped to $33 per day, but its
rank had risen to be the second highest in the nation
with only Midtown New York City being higher.

Several small off-street parking lots and structures are located in
the Chinatown area and seem to be most heavily used by patrons
of Chinatown shops and restaurants. Downtown off-street parking
garages are used mostly by employees who have reserved spaces for
themselves and their visitors.

Colliers rates Honolulu’s availability of parking as “fair,”
meaning that parking garages are 60 to 80 percent
full Monday through Friday and on weekends during
special events. Not surprisingly, 77 percent of survey
respondents ranked the amount of public parking as
either fair or poor, likely due to cost and availability.
None of the three Downtown stations are anticipated
to have public parking, though the private sector is not
prohibited from developing parking.

Al
NOTICE
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3.2 Multi-Modal Circulation
Improvements

The Downtown Neighborhood TOD Plan recom
mends creating an integrated and convenient multi-
modal circulation network by improving the street
grid; addressing the pedestrian and bicycle nerwork
deficiencies described previously; and enhancing bus
transit and direct connections between rail and other
modes. Consistent with the City and County of Ho
nolulu Complete Streets Ordinance, all improvements
to transportation facilities are to be planned, designed,
operated, and maintained to provide safe mobility for
all users. The Plan also seeks to develop a coordinated
parking strategy that accommodates vehicle parking
while still emphasizing transit and pedestrian move
ment. Figure 3-5: Multi-Modal Circulation Network
(Circulation Diagram) summarizes the circulation im
provements for the corridor, which are described in
more detail in the text below.

Street Network

The foundation of the multi-modal circulation system
is the network of local streets. They provide the neigh
borhood’s basic transportation infrastructure, accom

modating vehicles, buses, bicyclists, and pedestrians, as
well as access to public and private property. The streets
are also a major component of the public realm (as de
scribed in Chapter 4: Urban Design), framing views
of the surrounding city and landscape, and creating a
sense of place where social interactions occur.

The TOD Plan identifies potential locations of new
streets and multi-use connections to create an intercon
nected street network that serves multiple transporta
tion modes and improves access to the rail stations and
existing and future development. The Downtown and
Chinatown station areas already enjoy a fine-grained
street grid, which will be maintained. New streets are
primarily shown in the Iwilei station area to provide
access within the proposed mixed-use district and to
Chinatown and Downtown.

The large blocks makai of the Iwilei station should be
divided in a coherent street pattern that creates addi
tional street frontage for new development; improves
access between the station and the surrounding dis
trict, including Honolulu Community College; and
facilitates movement among individual parcels. For
example, in the illustrative concept plan shown below,
Sumner Street and a new street perpendicular to Pacific

I
Potential New Dr.elopment
Proposed Rail Station
Proposed New icc Buildings
(Lor1 Range Devdopment Plan)

~lLL

I.

0

RAT’IVECONCE T LA

.4:

A network of new streets around the (wi/el station wou/d improve access to the station, existing and new destinations surrounding the station,
and Chinatown/Downtown
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Street both extend to a roundabout 200 feet makai of
Dillingham, directly across from a key pedestrian path
shown in HCC’s Long Range Development Plan. At
the convergence of these two streets, a new large com
munity park is shown. The entire new street network
concept is shown in Figure 3-5, the Circulation Dia
gram. Although new streets may not follow these loca
tions precisely, the intent of this illustration is to show
how streets should connect to the stations, arterials and
collectors, and to suggest the appropriate block size.
Block lengths shown average approximately 350 feet.

Pedestrian and Bicycle Facilities

The TOD Plan also identifies a range of improvements
to pedestrian and bicycle facilities within the station
areas to enhance accessibility, attractiveness, and safety.
Many of these, such as landscaping, street furniture,
lighting, and façade improvements, are described in
detail in Chapter 4. The Circulation Diagram present
ed here, Figure 3-5, highlights only improvements to
circulation and mobility throughout the Downtown
TOD Plan area.

A key part of this network are routes that are for the
exclusive use of pedestrians and bicyclists, identified as
pedestrian/bike path or promenade. Kekaulike Mall is
proposed to extend to Nimitz Highway as a pedestri
an-only path, with limited truck access for deliveries.
Similarly, a new path is recommended under the rail
guideway from Iwilei station to Iwilei Road and Aala
Park. Public promenades are also proposed to provide
more opportunities for active transportation, recre
ation, and stronger connections to the waterfront areas
and Nuuanu Stream.

In addition, the Circulation Diagram identifies new
bicycle paths and lanes located on the street network,
improved pedestrian crossings, and bridges to improve
safety and create a connected network for cyclists and
pedestrians. These are discussed further below.

Promenade

A promenade is proposed along the Downtown/Chi
natown harborfront and along both sides of Nuuanu
Stream. Discussed in greater detail in Chapter 4: Ur

1~l 771

b’ tr*,a,

Designing attractive, safe pedestrian and bicycle facilities that are
separated from vehicular facilities will improve accessibility to the rail
stations and boost transit ridership. This is exemplified in Chinatown
(top). Fort Street Mall (middle) and San Francisco, CA (bottom).

4
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ban Design, the promenades provide opportunities for
recreation and exercise; build stronger physical connec
tions to the waterfront; and are a key part of the city’s
overall circulation network. With consistent landscap

p ing and improved pedestrian crossings across Nimitz
Highway/Ala Moana Boulevard and Nuuanu Stream,
the promenade would provide a non-vehicular route
that is attractive, peaceful, and directly accessible from

the rail stations. ‘While some commuting cyclists may
still choose the on-street bicycle lanes, the promenades
would accommodate less confident riders traveling
through the area.

Bicycle Facilities

Bicycle routes, lanes, and paths should efficiently and
safely connect bicyclists to the rail stations, to desti
nations within the Downtown corridor, and to the
regional bike network, as shown in Figure 3-6. Based
on the Oahu Bike Plan, this plan designates a number
of new bicycle &cilities within the corridor, including
along Ala Moana Boulevard, King Street, Queen Street,
and Beretania Street. Proposed mauka-makai bicycle
connections include Liliha Street, Nuuanu Avenue,
Alakea Street, Bishop Street, and South Street. In ad
dition, new bicycle routes and lanes are applied on the

BICYCLE FACILITY
CLASSIFICATION (ADAPTED FROM
THE OAHU BIKE PLAN)

Bicycle Paths (Class I), referred to as shared
use paths, are off-street grade-separated fa
cilities at least 12-feet in width.

Bicycle Lanes (Class II) are on-street facili
ties delineated by wide white striping and
pavement stencils indicating bike-use only.
Lanes are typically five- to six-feet wide.

Bicycle Routes (Class III) are on-street fa
cilities often shared with vehicle traffic.
Posted street signs and pavement markings
alert drivers that bicyclists may be present.
Routes are typically implemented when
there is not sufficient room for a bicycle lane
in the roadway.

3-16~
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The TOD Plan proposes a comprehensive bicycle network, including on-
and off-street bicycle mutes and lanes, as shown in Carlsbad. CA (top)
and Portland. OR (middle! Bicycle parking at each of the stations and
key destinations will improve the safety and convenience of bicycling
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FIGURE 3-6:
EXISTING AND PROPOSED
BICYCLE NETWORK
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new streets proposed in the Iwilei station area; under
the rail guideway between Iwilei and Chinatown sta
tions and diamond head of the Downtown station; and
on the Honolulu Harbor waterfront promenade.

Bicycle facilities on the street network should be
plemented by support facilities including signage, park
ing/storage at stations, bicycle retail stores, and enforce
ment. They should be located between parking lanes
and the sidewalk, where possible. Employers can also
assist in facilitating bicycle commuting by providing
showers and locker rooms, in addition to secured bi
cycle storage.

Sidewalk and Crossing Improvements

Although safe and convenient pedestrian access is rec
ommended on all streets, sidewalk improvements have
been identified and prioritized on a few key streets,
where deficiencies are most pronounced or where im
provements can most improve access to rail transit. The
nature of sidewalk improvements will depend on exist
ing conditions and anticipated needs, but may include
installing sidewalks or striping where they are currently
missing; increasing sidewalk width; and adding light
ing, shade trees, street furniture or wayfinding signage,
among other improvements. For example, along Dill
ingham Boulevard north of the Iwilei station, sidewalks
should be installed where missing and widened where

. they are currently inadequate. In addition, street trees
• and pedestrian amenities should be added where fea

sible.

Crossing improvements are illustrated across Nimitz
Highway/Ala Moana Boulevard and Nuuanu Stream, as
well as on Liliha Street, consistent with the recommen
dation of the Hawaii Department of Transportation’s
Statewide Pedestrian Master Plan (2013). A new pedes
trian bridge is proposed from Chinatown to Aala Park
at the end ofNorth Pauahi Street to improve pedestrian
circulation and safety and reduce walking times. Some
streets are also designated as “Green Streets” in Chap
ter 4: Urban Design; these would serve as connections
between parks and open spaces and would feature large
shade-providing trees on both sides of the street.
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Pedestrian crossings can be improved in active pedestrian areas
through measures such as signalized crosswalks, mid-block crossings
designed with unique payers/markings, installation of LEO or audible
crosswalks, and avoiding free-right turn lanes at intersections. These
improvements are illustrated in examples from Santa Monica, CA (top
and Mountain View, CA (middle).
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Parking

Appropriate parking regulations can further broader
community planning objectives, including infill de
velopment, support for transit and other modes, and
development of walkable communities, and even en
hance housing affordability by requiring less building
area or property to be devoted to parking. ‘While the
TOD Plan aims to moderate the overall need for park
ing, it also recommends a number of forward-thinking
parking regulations, as well as strategies to help ensure
an appropriate supply of parking.

Flexibility in parking conligurations and shared parking
provisions allow for efficient use of space and should be
employed throughout the corridor where possible. Dc-

mand-responsive pricing of public parking spaces can
also help regulate parking supply. To promote efficient
use of land, surface parking lots should be discouraged,
and reduced parking requirements should be permitted
where special conditions exist. Additionally, the City
may explore parking maximums as a potential TOD
tool. Recommended parking standards by land use and
additional regulations are detailed in Chapter 6: Imple
mentation, Section 6.2.

In addition to the regulations described in Chapter 6,
the TOD Plan recommends that certain areas, cbs
est to rail transit, be exempt from parking minimums.
Outlined in Figure 3- below, this exemption should
apply to the areas of highest intensity and nearest to
transit stations areas. It includes most of the areas desig

Ar.. Ex.mpt from Padd, Minimum

Fr..wr~

Exl,ung Swat
TOD Zon.

oOr Rail Trin.it ljn.ISution

FIGURE 3-1: PROPOSED EXEMPTION FROM PARKING MINIMUM
~4%
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nated as Downtown Mixed Use, as well as some of the
areas designated as Urban Mixed Use-High and Urban
Mixed Use-Medium.

Parking management strategies can also help to better
utilize existing parking facilities through pricing and
information technology. For example, Honolulu does
not have the real-time electronic parking availabil
ity signage found in many other downtowns. Conse
quently, it may appear that parking capacity is more
limited than it actually is. Drivers in San Francisco are
now benefitting from a phone application that relies
on wireless sensors imbedded in streets and city garages
that can inform drivers in seconds when a parking spot
has become available. Honolulu is currently complet
ing an Urban Core Parking Master Plan which should
provide more information on parking conditions in
cluding parking demand characteristics and strategies
for improvement.

p ~LJ
DOWNTO P-~

t Convention Center

1’ 2nd/ San Cartos

System of vehicular rights-of-way that maximizes through streets; prioritizes access to transit
stations; and enhances access to and within residential areas. Illustrated conceptually in
Figure 3-5: Circulation Diagram.

Pedestr~an and bicycle only rights-of-way that improve views; heighten enjoyment of the
harborfront and Nuuanu Stream recreation opportunities; and improve overall mobility and
access in the corridor. (See Figure 3-5)

Construction of sidewalks where missing or inadequate to enhance safety and accessibility
to rail transit along key streets. (See Figure 3-5)

Enhancements to crosswalks to increase safety across Nimitz Highway, Nuuanu Stream,
North Vineyard Boulevard, and at other key intersections. May include signalization, striping,
and/or bulb-outs. (See Figure 3-5)

System of bicycle facilities that eases and ensures safety of movement to and within the
Downtown corridor. Shown in Figure 3-6: Bicycle Network and described in the Qahu Bike
Plan.

Coordinated multi-modal transit system that will require collaboration with Honolulu Author
ity for RapidTransportation (HART), the Department ofTransportation Services (OTS), and
QahuTransit Services (TheBus).

ii - - -

Electronic parking information provides real time updates ofparking
ava labilty lead ng to more efficient utilization of the parking supply

DESCRIPTIONIMPROVEMENT

New Street Network

Promenades

Sidewalk Improvements

Crossing Improvements

Connected Bicycle Routes.
Lanes, and Paths

Coordinated Bus-Rail-Feny
Transit

Parking Management
Strategy

A multi-faceted approach that will enable better utilization of existing parking and wil help
clarify future parking needs. (See Chapter 6: Implementation, Section 6.2)
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3.3 Projected Multi-Modal
Transportation Conditions

The Honolulu Rail Transit project will provide fast
and reliable transit service, while TOD will increase
the number of homes, jobs and destinations accessible
by rail. Together, these factors are likely to shift how
community members choose to travel to school, work,
medical care, shopping, entertainment and other des
tinations, as they weigh speed, costs, and convenience.
This section analyzes the impact of the rail and the im
provements described above on friture travel patterns.

3-21

~E Walking Access
a

The proposed new streets are located primarily around
the lwilei station, which currently has large blocks and
few through streets. This recommended street pattern
is anticipated to improve access to transit as well as the
overall walkability of the proposed mixed use district.
Figure 3-8 illustrates one effect: it dramatically increases
the number of properties that may be accessed within
a seven-minute walk of each station. This increased ac
cessibility is an essential component to transit-oriented
development, allowing for a walkable neighborhood,
direct linkages to the stations, and better access to des
tinations within the district.

Small blocks provide more walking route options and opportunities
for more storefront visibility (as shown in Chinatown, top). Expanded
sidewalk widths would accommodate heavy pedestrian traffic, or FIGURE 3-8: WALKABILITY ANALYSIS
pedestrian and bicycle access in the case of the promenades (Tokyo,
Japan, abovel
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Rail Transit Ridership and Station Access
Projections

The ElS for the rail project estimated that there will be
a total of 116,330 daily boardings on the rail system by
2030. This is an average of 5,540 daily person boardings
at each rail station, and the average for the three stations
in Downtown nearly matches that, at 5,233 boardings.
The Downtown station is projected to be the second
highest used station along the rail line (10,770 daily
boardings) with only Ala Moana Center station having
more passenger activity~ On the other end of the spec
trum, the Chinatown station is projected to be the least
used station with 1,560 daily person trips.

Notably, the projected ridership in the EIS did not include
the potential increase in riders as a result ofTOD. To rectitS’
this, the planning team analyzed the effect of the proposed
TOD uses and development pattern on rail transit rider
ship. Ridership would be expected to increase since TOD
by its very nature seeks to support transit ridership by creat
ing new origins and destinations—such as homes, jobs, and
shopping—within sak and convenient walking distance
of transit. Table 3-5 supports this hypothesis, projecting a
39% increase in ridership for the three Downtown stations
compared to the EIS projections. Most of this increase is
attributed to new development around the Iwilei station
and Chinatown station (ewa of Nuuanu Stream) and the
increase in transit usage by new residents, workers, and stu
dents accessing these new destinations.

TOD affects not just the number of transit riders, but
also how they access the rail stations whether on foot,
or by car, bus, bicycle, scooter, or other mode. Chart 3-3
illustrates how rail transit riders are expected to access
each station if the TOD Plan were to be implemented
in a way that is consistent with the land use program
and buildout described in Chapter 2. At the Down
town station, nearly two-thirds of all transit riders are
expected to arrive by bus. Access by walking and bik
ing is anticipated to account for 90 and 56 percent of
trips to the Chinatown and lwilei stations, respectively.
Access by vehicle—both kiss-and-ride (drop-offs/pick
ups) and self-parking—are anticipated to be low for all
stations, since no public parking is being provided at
the station sites (though transit users may choose to

CHART 3-3:
PROJECTED STATION ACCESS RATES, BY MODE
(WITH TOD PLAN BUILDOUT)

14,000
-I

~ 12,000

10.000

Vehicle Traffic

Summary of Vehicle Trips

Bus

Walk/Bike

A traffic analysis was completed to understand the
potential traffic impacts associated with new develop
ment. Overall, hiture development anticipated under
the TOD Plan does not contribute substantially to ve
hicle trip generation, especially when accounting for
transportation demand management (TDM) measures,
such as pedestrian, bicycle, and bus access improve
ments, and vanpool/carpool/ridesharing programs. The
Institute of Transportation Engineers’ (ITE) vehicle
trip generation rates and reductions to account for
transit service (2% to 20% for work trips and 20o to
10% for non-work trips) were applied to each land use
classification described in Chapter 2 in order to assess
anticipated vehicle trip generation.

This analysis identified that each weekday there are ap
proximately 519,000 vehicle trips generated within the
½-mile area, as shown in Table 3-6. As a result of build-
out of the TOD Plan, the ½-mile area could expect
53,000 net new vehicle trips, or a ten percent increase

3-22~

use other parking lots/garages). This, however, could
change with the construction of new parking garages at
strategically placed locations in, or within easy walking
distance of, the Downtown planning area.

Drop-Off/Parking

CDa

C,,
~ 6,000

~ 6,000-I4,000

a
~ 2,000

0
Downtown Chinatown Iwilei

Source: Weslin Consulting Services, Inc., 2012.



TABLE 3-5: PROJECTED RAIL TRANSIT RIDERSHIP, BY STATION

STATION
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IWILEI
- Initial EIS Estimate (NoTODAssumed) —______ __________________ 3,3701

TOO Plan Estimate (WithTOD & Moder 6,061
ate-LeveITDM’)

LPERCENT INCREASE I - 17%j — 97% 80% 39%
1 For the ‘moderate commitment level, the emphasis is on a higher quality of pedestrian and bicycle inkages to stations and on absolute safety achieved by

the elimination of conflicts with vehicle traffic. Details can be found in Transportation Assessment A Technica Memorandum Prepared for the Downtown
Neighborhood TOO Plan. Weslin Consulting Services. Inc. May 2012.

Source: Weslin Consulting Services, Inc., 2012; Honolulu High-Capacity Transit Corridor Project Final Environmental Impact Statement; by the United States
Department of Transportation Federal Transit Administration and the City and Countyof Honolulu Department of Transportation Services. June 2010.-
Table 3-20.
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New blocks resulting from an expanded street network in the Ka
pa/ama/Iwilei station areas. The expanded network builds on cx st ng
street segments to establish through streets; improve access ti the
stations; and create smaller block lengths in residential areas.

in total trips. With additional TDM measures, vehicle
trips to and from destinations within the entire plan
ning area could be reduced by 1800 to 220o over the
future condition without TDM measures, depending
on the level of implementation. Total future vehicle
trips resulting from a moderate level ofTDM measures,
such as those illustrated in figures 3-5 and 3 6, is shown
in the table below.

Comparative Analysis

As described and illustrated in Chapter 2, this Plan
establishes a focused Transit-Oriented Development
Zone (“TOD Zone”) encompassing sites within a
12-mile of the stations that have the most potential to
support transit ridership and take advantage of transit
proximity. Table 3-7 focuses on the projected change in
vehicle trips for the TOD Zone and compares (A) ex
isting conditions with three future (2030) conditions.

TABLE 3-5: WEEKDAY VEHICLE TRIP ENDS IN THE DOWNTOWN CORRIDOR (TRAFFIC ANALYSIS ZONES WITHIN THE 1/2-MILE AREA)

NUMBER OF TRIPS2 % INCREASE OVER EXISTING

Existing Conditions 519,000

Net Increase 53,000

Total Future (With Rail Project &TOD. but noTDM Measures) 572,000 10%

Total Future (With Rail Project.TOD & Moderate-Level TDM Measures)’ 462,000 -11%

1. For the ‘moderate’ commitment level, the emphasis is on a higher quality of pedestrian and bicycle nkages to stations and on absolute safety achieved by
the elimination of conflicts with vehicle traffic. Details can be found in ‘Transportation Assessment A Technica Memorandum Prepared for the Downtown
Neighborhood TOO Plan, Weslin Consulting Services, Inc. May 2012.

Three TAZs are in both the Kalihi and Downtown Neighborhood TOO areas and would be double counted if one were combining the two transportation assess
ments.

DOWNTOWN

10,770

12,649

CHINATOWN

1,560

3,073

TOTAL

15,700

21,783
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The outcome of this analysis isolates the contribution
that the rail project, TOD and related TDM mea
sures such as pedestrian and bicycle improvements,
and carpooling/vanpooling may have on reduc
ing vehicle trips. Column (B) describes future traffic
conditions in the Downtown area assuming normal
growth rates and no rail project (i.e., No Build Alterna
tive from the EIS). In this case, vehicle trip ends are
expected to increase by 30 percent over existing condi
dons. Column (C) isolates the potential impact of rail
on reducing vehicle trip ends, compared to Column
(B), suggesting that though trips would still increase,
they would increase at a much lower rate just nine
percent.

Lastly, Column (D) models the scenario articulated in
this TOD Plan, where the TOD Plan and TDM mea
sures complement the rail project by supporting tran
sit ridership. In this scenario, vehicle trips are only cx
pected to increase by three percent overall from existing
conditions. The Chinatown station area sees the most
dramatic reduction in vehicle trips due to limited new
development, but a substantial increase in transit access.

(A) EXISTING

VEHICLE TRIP
ENDS

164,000

55,000

90,100

309.100

(B) 2030 FUTURE
WITHDUT RAIL PROJECT OR

TOD PLAN

VEHICLE TRIP CHANGE VS.
ENDS EXISTING

210,600 28%

65,600 19%

125,400 39%

401.600 30%

(C) 2030 FUTURE
WITH RAIL PROJECT

(BUT, WITHOUT TOO OR TDM)

VEHICLE TRIP CHANGE VS.
ENDS EXISTING

178,600 9%

—- 56,000 2%

103,400 15%

338.000 9%

(D) 2030 FUTURE
WITH RAIL PROJECT,

TOO AND TOM

VEHICLE TRIP CHANGE VS.
ENDS EXISTING

172,400 5%

51,000 -7%

94,100 4%

317,400 3%

TABLE 34: DAILY VEHICLE TRIP ENDS, BY STATION AND SCENARIO ITRAFFIC ANALYSIS ZONES WITHIN THE
DOWNTOWN TOD ZONE)

STATION

Downtown

Chinatown

Iwilci

1. Total numhers may not sum precisely due to rounding

Source: Transportation Assessment, Downtown Neighborhood TOD Plan. L4’eslin Consulting Services, Inc., 2012. pages 36-49
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Chaptei 3: Mobility:

3.4 Goals and Policies

GOALS
MB-Cl: Create an integrated multi-modal transpor

tation system that fosters livable, walkable
communities around the stations, and sup
ports increased rail ridership.

MB-G2: Prioritize pedestrian, bicycle and bus transit
access to the rail stations through strategic
improvements.

MB-G3: Design transportation infrastructure as an
integrated component of the neighbor
hoods and greater public realm of streets,
landscaping, plazas, and parks.

MB-C4: Prioritize pedestrian and bicycle safety,
including for students going to and from
local schools.

MB-G5: Accommodate existing and future on- and
off-street parking demand through a coher
ent parking management strategy that in
cludes support for alternative travel modes.

POLICIES
MB-Pl: Implement major mobility improvements

described inTable 3-4 in coordination with
developers, property owners, and trans
portation agencies.

MB-P2: Require large developments within the
TOD Zone to prepare aTransportation
Management Plan (TMP) to identifyTDM
strategies that minimize the number of
vehicle trips generated by the proposed
development; and, subsequently and if
necessary, aTraffic Impact Analysis Report
(TIAR), based upon the reduced number of
vehicle trips and projected modal distribu
tion of person trips identified in theTMP.

Street Network

MB-P3: Create a well-connected network of streets
and pedestrian routes to improve access
for all modes to the stations and to new
and existing destinations within the station
areas.

Develop new mauka-makai and ewa
diamond head streets in the lwilei
station area to increase walkability in
the new mixed-use district generally,
in accordance with the overall pat
tern shown on Figure 3-5: Circulation
Diagram. Provide flexibility with the

actual street layout, while ensuring that
block sizes are, on average, generally
no larger than 350 feet in any direc
tion, particularly mauka of Iwilei Road.
Where possible, create through streets
by extending and connecting existing
street segments.

Improve mauka-makai connections
through sidewalk improvements,
Green Street improvements, crossing
improvements, promenades, and new
street connections (see Figure 3-5: Cir
culation Diagram and Figure 4-4: Open
Space Diagram).

• In the redevelopment of Mayor Wright
Homes, extend Desha Lane through to
North Vineyard Boulevard in order to
reduce block sizes and enhance acces
sibility for neighborhood residents.

MB-Pt Require that all improvements to rights-
of-way be consistent with the City and
County of Honolulu Complete Streets
ordinance, passed in May, 2012.

MB-P5: Accommodate and sign truck traffic on
Nimitz Highway.Through truck traffic is
discouraged within the rest of the ½-mile
area.

MB-P6: Work with state and city transportation
departments and the Honolulu Authofty
for RapidTransportation (HART) to mitigate
potential traffic hot spots and delays, espe
cially on Dillingham Boulevard and Nimitz
Highway where travel lanes and left-turn
lanes are expected to be redesigned. Edu
cate motorists about construction activi
ties and street design changes.

MB-P7: Enforce regular m&ntenance and clean
ing of city streets and code enforcement
related to parking and abandoned cars.

Station Access Design

MB-Pa: Work with HART to design station entrance
areas that are integrated with surround
ings, create a welcoming environment
serve as a hub of activity, and enable self-
policing:

• Ticket windows, restrooms and any
other amenities should be clearly
marked, well-lit, and face public streets.

• Rail stations and bus stops should be
safe, clean, well-maintained, and pa
trolled to ensure the safety and security
of passengers.

3-25
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• Station entrances should minimize
adverse effects to adjacent historic
properties.

• Sidewalks near stations and station en
trances shoud be improved as needed.

• Wayfinding signs should be visible,
coherent, and direct on- and off-board
ing passengers to surrounding streets
and major destinations, such as Aloha
Tower, Dole Cannery, and the financial
district.

MB-P9: Coordinate bus schedules, routes, and
fares to enable timed-transfers within
short walking distance.

MB-PlO: At Chinatown station, foster the develop
ment of the surface parking lot adjacent
to the station into an integrated rail stop
and transit station with basic services and
amenities such as a café and an informa
tion kiosk.

Pedestrian Fad!ities

(Also see policies on streetscape improvements
and block size in Chapter 4)

MB-Ph: Develop a fine-grained network of streets
and pedestrian routes, as illustrated in
Figure 3-5: Circulation Diagram. Provide
incentives for private developers to de
velop streets in tandem with new transit-
oriented development to ensure safe and
direct pedestrian connections.

• Extend the pedestrian-only segment
of Kekaulike Mall to Nimitz Highway,
while allowing for commercial loading
during set hours.

• Develop a pedestrian/bicycle path
as part of a linear park under the rail
guideway between the lwilei station
and lwilei Road, to contribute to a more
direct route between lwilei and China
town/Downtown and the waterfront
promenade.

MB-P12: Construct sidewalks where they are cur
rently missing to create continuous pedes
trian walkways:

• Design new sidewalks to be at least
eight feet wide.

• As shown in Figure 3-5, prioritize side
walk construction and improvements

on Dillingham Boulevard ewa of the
lwilei station and on Nimitz Highway
along the lwilei waterfront.

MB-P13: Prioritize street crossing improvements at
key intersections where heavy pedestrian
movement is anticipated across busy and!
or wide intersections, as shown in Figure
3 5.

• Improvements may include, but are not
limited to: reducing the effective width
of the crossing through pedestrian
refuges or corner bulb-outs; installing
wide striped crosswalks or ones with
flashing and light-emitting diode (LED)
beacons; disallowing or removing free-
right turn lanes, and/or other means of
slowing traffic or alerting drivers to the
presence of pedestrians.

• Support pedestrian safety through edu
cation and marketing of the State’s Walk
Wise Hawaii program.

MB-P14: Prioritize pedestrian bridges over water
ways and highways where pedestrian
safety measures and accessibility improve
ments are needed, as shown in Figure 3-5:

• Construct a pedestrian/bicycle bridge
across Nuuanu Stream to AaIa Park
to better connect the park directly to
Chinatown.

• Coordinate with HART to utilize the
Downtown station concourse as a pe
destrian bridge over Nimitz Highway to
Aloha Tower and proposed promenade.

MB-P15: Design safe, well-lit promenades along
the harborfront and both sides of Nuuanu
Stream to enable continuous pedestrian
and bicycle travel. Explore using the canal
for local transit such as water taxis, and
for small boat recreation.

Bicycle Facilities

MB-PlO: Design a cohesive bicycle network that
provides safe and convenient routes be
tween stations and major destinations, as
shown on Figure 3-6: Bicycle Network.

MB-Ph: Design new bicycle lanes (Class II) to be at
least five feet wide and buffered from ve
hicular traffic by parking lanes or striping,
where possible.

MB-P18: Design new bicycle routes (Class Ill) to be
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painted with “sharrows” and marked with
roadside signage that reminds motorists
to share the road with cyclists.

MB-P19: Use strategies defined in the Oahu Bike
Plan to support education about bicycling
safety; to encourage a culture of bike rid
ing among children and adults; to create
mutual awareness between cyclists and
motorists; and to encourage employers
to support cycling through the provision
of showers, bike racks/lockers, and other
amenities and incentives.

MB-P20: Continue to coordinate with HART to sup
port bicycle facilities at the stations:

• Ensure that racks and/or secure lockers
are provided at all stations for bicycles
and other varieties of personal mobil
ity devices (e.g., Segways and motor
scooters).

• Implement a bike sharing program.
Prioritize bike sharing “pods” or access
locations around each rail station to im
prove access to and from the stations.

Bus and Ferry Transit

MB-P21: Continue to coordinate with HART and
the Department of Transportation Services
(TheBus) to create an integrated transit
system. Assess schedule and route needs
for community circulators or shuttle
services (including on-demand services)
to bring transit riders to rail stations from
upland areas and to connect to key desti
nations.

parking for customers, to slow traffic, and
to provide a buffer between moving ve
hicles and pedestrians on the sidewalk.

MB-P25: Design off-street loading zones to avoid
conflicts with pedestrian and bicycle
movement by limiting curb cuts, installing
signs, and regulating hours of delivery.

MB-P26: Design safe, well-lit drop-off, loading, and
taxi-stand areas.

MB-P27: Reduce the land area devoted to parking
by supporting innovative technologies,
such as parking lifts and automated park
ing.

MB-P28: Develop a shared parking plan among
uses with different peak parking demand
times within close proximity of the station.

MB-P29: Allow for flexibility in parking require
ments within theTOD Zone in order to
encourage transit use, lower construction
costs on new projects, and encourage re
use of nonconforming and historic proper
ties.

MB-P30: Allow exemptions from parking minimums
in the area outlined in Figure 3-7: Exemp
tion from Parking Minimum, and explore
strategies for establishing parking maxi
mu ms.

MB-P22: Support development of a ferry/water taxi
terminal at or near AlohaTower to provide
inter- and intra-island ferry and water taxi

Parking

service.

MB-P23: Manage on- and off-street parking in the
Downtown and Chinatown station areas to
ensure the viability of businesses. Coordi
nate with Urban Core Parking Master Plan
to define strategies for parking manage
ment. These may include demand-respon
sive parking pricing, real time electronic
parking availability information signage,
and websites/mobile applications.

MB-P24: Allow on-street parking on new streets,
where feasible, to provide convenient
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The Downtown Neighborhood TOD Plan sets the
framework for vibrant and livable mixed-use districts
centered around the three area rail stations. The urban
design of these areas is integral to this framework and
will ultimately determine the character, feel, and livabil
it>’ of the area. Urban design addresses physical elements
such as buildings, blocks, and streets, as well as the ac
tivities and pace of life that they accommodate. It also
includes the location, orientation and design of open
space, the pedestrian realm, and landscaping elements.

This chapter describes the desired character of the sta
tion areas in terms of urban design, public open space,
and public improvements. Specific policies address
elements such as site planning, building massing and
articulation, streetscapes, and signage in an effort to en
courage vibrancy, beauty, and accessibility as expressed
in the community vision. Safety, crime, and homeless
ness, which are central issues identified by community
members, are also addressed through policies related to
community design.
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Birds-eye view of buildout of the Downtown station areas, looking mauka. The Iwiles station area (left) is transformed into a new mixed-use high-
intensity district, while revitalization of Chinatown and Downtown is largely in fill and conforms to the existing heights and massing.
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4.1 Station Area Character
The Downtown, Chinatown, and Iwilei station areas each
have distinct characters which the Plan seeks to build on
and enhance to create true transit-oriented communities
and destinations. Illustrative renderings show how the
urban qualities of the area could be enhanced and new
development accommodated.

Downtown Station Area

Downtown, which includes Honolulu’s financial and
professional office hub as well as the Aloha Tower water
front area, contains a mix of historically and culturally
significant buildings alongside well-designed contempo
rary buildings that together communicate the city’s his
tory~ culture, and values. The area has a bustling daytime
population and is also home to the state harbor opera
tions, which handle most imports and cruise ships enter
ing the state. The TOD Plan seeks to expand the range
of day and evening uses to create a walkable regional des
tination, with waterfront activities, a revitalized Aloha
Tower and Fort Street Mall, and new development on
the HECO site.

Streetscape improvements, wayfinding signage, lighting
and safe crossings should improve the comfort and ac
cessibility of the area, particularly across Nimitz High
way where crossing on foot is difficult due to the width
of the roadway and speed of traffic. A promenade along
the waterfront should link key open spaces and recre
ation activities, connecting to Chinatown and Iwilei
with a multi-use path (walking, biking, and jogging). Ir
win Park, which serves as a gateway to into Downtown,
should be reinstated as a key open space along the water
front promenade.

Chinatown Station Area

Honolulu’s Chinatown is one of the oldest Chinatowns
in the United States. It has supported a diverse commu
nity and served as a gateway for new immigrants for over
100 years. The district is also on the National Register
of Historic Places. Its markets, shops, restaurants, First
Friday art walks, and other events continue to be des
tinations for local residents and visitors. It is, therefore,
critical to allow existing uses to grow and expand in a
way that is consistent with the district’s character, and in

-Oriented Development Plan

accordance with Chinatown Special District regulations.

The TOD Plan identifies strategies for improving the
district’s walkability and attractiveness; protecting its
viewsheds; and ensuring its vibrancy at all times of the
day and week. These strategies include redevelopment
of surface parking lot sites along Nimitz Highway,
streetscape improvements, and the widening of side
walks where feasible to alleviate overcrowding of pedes
trians and sidewalk vendors. Nuuanu Stream and the
surrounding walkways create an essential mauka-makai
connection through Chinatown between Foster Botanic
Gardens, Aala Park, and the proposed waterfront prom
enade. Finally, adequate reftise containers, lighting, and
maintenance would help to keep streets and sidewalks
clean and safe.

lwilei Station Area

Across Nuuanu Stream from Chinatown, the Iwilei
neighborhood lies near the often-congested intersec
tion of two large streets—King Street and Dillingham
Boulevard and hosts an assortment of commercial and
industrial businesses, as well as harbor activities. Large
parcels, few through streets, and missing sidewalks make
the area inhospitable for pedestrians. The low intensity
and value of existing development, easy access to the wa
terfront and Aala Park, and proximity to Chinatown and
Downtown with Chinatown a few minutes away and
the heart of Downtown a short walk away from the new
station make the area ripe for reuse and intensification.

‘While harbor activities and some industrial uses may re
main for the foreseeable future, the TOD Plan envisions a
vibrant and walkable new district around the station that
combines high-density mixed-use development with a
variety of commercial, residential, retail, restaurant, and
entertainment uses. New streets would form a network
that better connects the area to the waterfront and to
Downtown. Average block lengths should be reduced to
about 350 feet, and new streets built on existing rights-
of-way and parcel lines, while facilitating access to the
Iwilei rail station, Dillingham Boulevard, King Street,
and Nimitz Highway. Within the new smaller blocks,
existing big-box stores should be redesigned and rede
veloped into more attractive and intensely utilized retail
destinations with a vertical mix of uses, or with struc
tured parking, which would free up land for other uses.
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Existing.

FIGURE 4-1:
ILLUSTRATIVE VIEW OF DOWNTOWN. LOOKING MAKAI FROM NIMITZ HIGHWAY
TOWARD ALOHA TOWER

it

/ III

Conceptual illustration of an improved liwin Park, serving as gathering place for Downtown workers, HPU students, and nearby residents, and a gateway
marking the arrival to Downtown for transit riders and cruise ship passengers Redevelopment of the HECO site provides an opportunity for new iconic towers
immediately adjacent to the station. Illustration is conceptual and intended only to illustrate vision, actual development may not match the illustration.
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FIGURE 4-2:
ILLUSTRATIVE VIEW OF CHINATOWN AND NUUANU STREAM. LOOKING MAUKA
FROM THE HOTEL STREET BRIDGE
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Conceptual illustration of a revitalized Nuuanu Stream with improved landscaping, access to the waterway a Chinese tea house and garden in Asia Park, and
anew footbridge to Aaia Park, adding activities and lighting to create a more active Street life.
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FIGURE 4-3:
ILLUSTRATIVE VIEW OF IWILEI DISTRICT. LOOKING MAUKA ALONG IWILEI ROAD

S

Conceptual illustration of a new mixed-use community in lwilei. with high-density housing and parks and improved access to existing destinations, including
the Dole Cannery. Illustration is conceptual and intended only to illustrate vision; actual development may not match the illustration,
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42 Open Space and the Public Realm
A high-quality public realm, defined as the space between
buildings and the street edge, makes an urban area livable
by supporting walkability and pedestrian activity. Open
spaces are a central component of the public realm and
critical to supporting livability in high density neighbor
hoods. This section outlines proposed open space loca
tions and types, including parks and the proposed prom
enade. It also addresses other key elements of the public
realm, including plazas and pathways, which will help to
form a cohesive network of public space. The policies sec
tion describes best practices to provide comfortable, safe,
and high-quality spaces.

Public Realm

The public realm is an integral part of an urban area’s
character and helps to define the experience of all users,
including those on foot, bicycles, and in vehicles. A well-
defined and well-designed sidewalk supports active uses
such as retail and community services by enhancing at
tractiveness and accessibility. The siting, orientation, and

L._. design of new development can also enhance the quality

of the built environment, help create a pedestrian-scaled
experience and invite activity along the sidewalk. Figure
2-5: Active Ground Floor Frontage and Pedestrian On
ented Design, presented in Chapter 2, indicates the areas
in which pedestrian-orientation is required of building
design. Key aspects of pedestrian-orientation and the
public realm are discussed below:

• Sidewalk Improvements: Sidewalk improvements
should focus on creating wide and comfortable
pedestrian spaces that allow people to comfortably
walk and stop along Honolulu Harbor and access
activities along the promenade. New streets, pe
destrian and bike paths, and bridges should serve
to break up larger blocks around the lwilei station
and create a more navigable public realm.

Block Size: Block length is a central &ctor in de
termining the walkability of an area. Human-scaled
block sizes shorten trip lengths, provide more op
portunities for street crossing, and increase route
choices. Increased connectivity is needed around the
Iwilei station, which currently has large blocks.
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Sidewalks should be wide enough to accommodate the high levels
of pedestrian activity anticipated with a clear pedestrian pathway
Landscaping and street furniture can provide a safety buffer between
pedestrian and vehicle traffic, and streets lined with active uses and
windows help create vibrant districts.
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• Street Interface: The relationship between the
building and the street helps shape a district’s
identity and contributes to the overall pedestrian
experience. A cohesive street frontage with well-
designed building facades creates an attractive and
identifiable character and allows people to walk,
shop, and dine comfortably.

• Streetscape and Façade Improvements: Streetscape
improvements along key streets should enhance
the pedestrian and bicycle environment and pro
vide identity and thematic continuity to districts.
Streetscapes should have a well-defined palette of
street trees, plantings, paving materials, and sig
nage to create a cohesive identity for the public
realm. Likewise, façade improvements can serve to
provide identity along existing pedestrian and bike
paths as well as along major corridors.

• Directional Signs: Signage can help enhance a dis
trict’s identity if it is carefully designed to be inte
grated into the public realm. Signage can also be
used to indicate appropriate routes to transit and

WATERFRONT
PROMENADE

other community destinations; for example, it can
encourage and direct cruise ship passengers to walk
from the waterfront to Downtown or Chinatown.

Site Planning: Site design includes the overall ori
entation of buildings and open spaces and their
interface with adjacent streets and development.
Careful site planning can support walkability at the
street level and result in a space that can be easily
navigated. The strategic location of buildings and
parking can enhance visual interest and increase
pedestrian safety.

• Parking Design: Innovative siting and design of
parking areas contribute to a safe and convenient pe
destrian environment and an attractive street front
age.

• Building Massing: Massing can be designed to
ensure compatible scale, access to sunlight, and a
visually interesting skyline. Bulky buildings, on the
other hand, can obstruct light and views, and con
tribute to an unpleasant public realm.
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Overhead viewof conceptual buildout of the lwilei station area. Integrating open spaces, open space connections, and public realm improvements into the
development program and designing private public spaces that respond to streets and neighborhoods ensure that highdensifr urban areas are livable and
provide a high qualily of life.

Open Space Connection
Pocencia New Development
Proposed ft.’ Station
Proposed New 4CC Buildings
(Long P.anp Development Plan)
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The largest open spaces in the planning area are concentrated
mauka of the Chinatown and lwilei stations, including Aala Park
(top). Beretania Community Park (middle) and Foster Botanic Sarden
(bottom). The TOD Plan seeks to improve on the distribution of parks,
particularly as the districts become more dense.

Open Space

Existing Parks and Open Space

Open spaces and parks are currently limited around the
Downtown stations—just over 16 acres serve the entire

-mile area, as shown in Table 4-2 and Figure 4-4. This
equates to just 1.1 acres of park per 1,000 residents,
based on current average household size. Still, these fa
cilities provide green space and gathering space for resi
dents and the swell of daytime workers, and they will
continue to be important amenities for new populations.

Ma Park represents the largest park in the corridor, provid
ing recreation space kr basketball and skateboarcling, picnic
tables and a playground. However, the park is not well used
by residents due to the presence of homeless in and around
the park and the perception ofcompromised sakty Bereta
nia Park is, anecdotally, more successftil—its ball fields are
better utilized and the park is perceived as safe. Unlike Ma
Park, which is surrounded on all sides by streets, Beretania
Park is integrated into the Kukui Gardens housing develop
ment and also has visibility from Ma Street.

In addition to the parks in Table 4-2, which are oper
ated by the Department of Parks and Recreation and?
or Hawaii public schools, hardscaped or landscaped
public/private plazas (e.g., Bishop Square) and linear
open spaces (e.g., Fort Street Mall) also provide spaces
for gathering and sitting outside. These spaces are often
more viable in an urban context like Downtown due
to limited land availability and the need for durability.

The City categorizes parks into several categories. The
following types may be appropriate in Downtown:

• Community Parks, typically up to 10 acres and
serving a one-mile radius of residents, which may
have a variety of amenities including ball fields and
basketball courts;

• Neighborhood Parks, typically about 4-6 acres and
serving a ½-mile radius of residents;

• Mini Parks, small parks serving a ½-mile radius
of residents, with benches, tables, landscaping, and
perhaps a children’s play area;

• Urban Parks, small plazas or parks with landscap
ing, typically produced as part of development
projects for public and/or private use; and

City and County of Honolulu Dowotown Neighborhood Transit-Oriented Development Plan
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• Linkages, which represent the bikeways, pedestrian
paths, and other connections between destinations,
including the transit stations and open spaces.

• PublicViews. Unavoidably, the rail line will change
some views, particularly mauka of Nimitz High
way. However, new public spaces, wider sidewalks,
and the introduction of the promenade will create
new views from public places.

Existing Standards and Policies

The City’s Department of Parks and Recreations Stan
dards and Design Precepts for Future Park Development
(2004) provides recommendations and standards for
size, amenities, parking, and access, by various park types
(e.g., two acres of neighborhood paridand per 1,000 resi
dents). It contains policies for promoting the joint use of
facilities and park financing strategies through exactions,
incentives, zoning, and streamlining the park dedication
ordinance. Downtown is constrained by a lack of avail
able land, but there are a few strategies proposed for ex
panding open space access, including: sharing facilities
with the Nuuanu YMCA; consolidating management of
Aala Park and Beretania Community Park to enhance
linkages and improve access; and improving existing re
sources by adding outdoor seating, play areas, and places
for small community events.

4-9

The City’s Subdivision Ordinance specifies that park
space in residential developments can either be acces
sible to the occupants of lots or units, by the public, or
both. The regulation applies to land being subdivided
into two or more lots and to the construction of multi
family developments. The regulation stipulates the land
area required for parks for various residential designa
tions and districts. For example, in special districts (e.g.,

ommunity gardens (outside Foster Botanic Gardens, top), small plaza
Downtown, middle), and linear connections, such as Fort Street Mall
bottom provide essential opportunities for gathering and relaxation.
Park dedicat on requirements will help develop open space coincident
wit new development

NAME

Aala Park

Beretania Community Park

Kauluwela Community Park

Smith-Beretania Urban Park

Dr. SunVat-sen Memorial Park

Walker Park

TOTAL

TYPE

Urban Park

Community Park

Community Park

Urban Park

Urban Park

Urban Park

ACRES

6.7

5.4

2.4

1.3

0.4

16.2

Source: City and county of Honolulu, Department of Parks & Recreation
and Department of Planning & Permitting. 2011
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Chinatown Special District), multi-family dwellings re
quire parkland that totals 10 percent of the maximum
permitted floor area or 110 square feet per unit (which
ever is less). The same standard is applied to apartment
buildings in mixed-use districts. In lieu fees may also be
acceptable in meeting the park dedication requirement.

Open Space Framework

The Plan proposes several new parks and open spaces
and recommends green connections between them, in
cluding new or improved public promenades along the
harbor waterfront and Nuuanu Stream. Existing parks
should be improved and additional open spaces strategi
cally developed as the station areas intensi6’ to provide
amenities and encourage people to live in urban areas.

The TOD Plan integrates new parks, open spaces, and
pathways with new residential development, particu
larly around the lwilei station. Parks, open spaces, and
street trees will help to balance the density of devel
opment. Amenities such as seating and play structures
provide opportunities for gathering, exercise, and relax
ation. These parks should come in many forms, includ
ing small hardscaped plazas at well-traveled corners,
pocket parks in high-density areas, linear parks that
connect destinations, and at least one large community
park to serve the growing population. Regardless of the
park type, safety and accessibility are paramount.

Figure 4-4 illustrates existing and proposed open spac
es. Key improvements include:

• One new large Community Park (at least five
acres) serving the existing and new population
in the Iwilei district with recreation opportuni
ties, such as ball fields, picnic areas, seating, and
potentially a community center that can support
programs and services. The exact location will need
to be sited but has been shown conceptually makai
of Dillingham, near the extended Summer Street,
providing good access from the new residential
neighborhoods.

• Small Urban Parks and Plazas including public/
private spaces developed as part of new develop
ment projects’ open space requirements would pro
vide space for rest and shade near transit stops and

-Oriented Development Plan

form of accessible rooftop open spaces and com
munity gardens within new or redeveloped residen
tial or commercial development, as long as designs
demonstrate that security, safety, tenant privacy,
and maintenance can be upheld. While some of
these smaller parks and plazas are shown conceptu
ally on the map, most will need to be identified by
the City and during the development process.

“Green Streets” are proposed along Bishop Street,
Alakawa Street, and a new extended Kaamahu
Place, Kaaahi Street, and Summer Street. These
streets connect existing and planned open spaces to
create an open space network, improve walkability
and livability, facilitate access to the waterfront
promenade, and create mauka-makai connections
(e.g., along Nuuanu Stream) that highlight views.
Green Streets are characterized by a regular spacing
of large shade-providing street trees on both sides
of the street. Tree species should be consistent
along the length of each Green Street.

A Promenade along the harborfront and along
Nuuanu Stream. The waterfront promenade is one
of the key features of the open space network, pro
viding an opportunity to walk, bike, and sit along
the harbor, while also connecting destinations with
the rail stations. Included as part of the waterfront
promenade are improved crosswalks across Nimitz
Highway (and through the rail station) that enhance
pedestrian comfort and safety. Enhancements to the
walkways along Nuuanu Stream—including wid
ening the pathway, providing more opportunities
for seating and shade, and a new pedestrian cross
ing to Aala Park seek to improve access to and the
quality of this important mauka-makai connection.

Together, this proposed network of open spaces pro
vides guidance for how new development can improve
recreational opportunities in Downtown and how it

should relate to adjacent street edges. It also lends an
identity to the area which will see the most redevel
opment over the near-term. The TOD Plan includes
over 24 acres of open space: 2.2 acres per 1,000 new
residents, not including promenades and Green Streets.
This potential increase in parks and open space could
result in almost 41 total acres of parkland throughout
the ½-mile area and improve the ratio of park acreage

active pedestrian areas. These may also be in the per 1,000 residents to 1.6.



FIGURE 4-4:
OPEN SPACE AND PUBLIC
REALM
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The waterfront can come alive as a vital communily hub through a combination of desirable destinations and open space amenities, including food and
seating, as shown in these Baltimore, MD (left) and San Francisco, C4 (right) examples.
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Given the high-density nature of the Downtown station area (left), parks are essential. Prioritizing hardscape areas over planting can facilitate
maintenance, while providing seating, opportunities for shade, signage. and event space that can provide a real draw for daytime workers and other
users (Chicago, IL, right).
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wide sidewalks, pedestrian pathways, and public art. These elements can already be found in Downtown and the Capital area (left and nghtj
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Chapter 4 Urban Design

4.3 Safety and Community Health
The physical environment influences community
health in many ways, including access to housing, jobs.
transit, and health services; the ability to walk and exer
cise in one’s community; air quality and noise impacts
from vehicles traveling on freeways and major streets;
and the prevalence of crime and violence.

Safety

Community members have expressed concern about
crime and homelessness around all three stations, par
ticularly how these issues affect community health, the
safety and cleanliness of streets, the viability of rail,
and potential development opportunities. The design
of the public realm can help deter crime, lead to in
creased safety, and improve quality of life. Adding “eyes
on the street” through housing with stoops or balconies
and maximizing windows and transparency can also
help create a greater sense of community and facilitate
neighbor interaction.

Crime prevention through environmental design can
help reduce actual and perceived crime. The policies
below discuss maximizing visibility and natural surveil
lance and controlling access through differentiation be
tween public and private space. Although these consid
erations are part of larger problems that the TOD Plan
alone cannot solve, policies identified in this plan seek

to integrate social services while improving the overall
appearance and safety of the station areas.

Community Health

Honolulu’s mild year-round climate and the relatively
flat topography of the Downtown corridor make it an
ideal place for true urban living to walk to jobs and
stores, take the train to a football game, or jog along
the waterfront. The Plan seeks to promote active living
by creating complete neighborhoods with a variety of
commercial amenities to serve everyday needs, improv
ing access to the train stations and between neighbor
hoods, and creating a lively, engaging public realm that
invites walking, biking, and strolling. Improving non
automobile travel is particularly important for chil
dren, seniors, and low-income fhmilies groups that
typically do not drive or own cars. Making recreation
facilities more accessible dispersing them throughout
the community and making programs affordable to
low-income residents will also increase the likelihood
that all residents will incorporate healthy activity into
their daily lives.

Furthermore, the construction, operation, and demoli
tion of buildings and landscapes should be accomplished
sustainably through natural resource conservation and
energy efficiency, to ultimately increase economic vital
ity and improve the health of employees and residents.

The promenades are envisioned as shared spaces for pedestrians, joggers, and bicycles to promote community health and recreation (Ala Wai
Boulevard in Waikiki, left, and San Francisco, CA. right). This vision is feasible even along a busy street like Nimitz Highway as long as the
sidewalk is adequately sized and pedestnan safety measures are in place (e.g., lighting, crosswalks, fencing, on-street parking).

— a
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4.4 Goals and Policies

GOALS

Station Area Character

UD-Gi: Promote station area environments that are
clean, safe, and attractive, and that have
a range of amenities, such as personal
services and cafés, that will attract transit
users.

UD-G2: Improve linkages—for pedestrians, bicy
clists and buses—between the stations and
the surrounding areas.

Public Realm and Design

UD-G3: Create memorable and livable streets and
streetscapes that promote identity and en
hance pedestrian comfort and safety.

UD-G4: Enable high-quality architecture and site
plans that are well-integrated with public
streets and enhance the livability of the
districts.

UD-65: Establish an integrated framework for the
public realm, including a unified street tree
scheme, pedestrian amenities, and publicly
accessible private open spaces, to achieve
the vibrant district expressed in the com
munity vision.

Open Space

UD-66: Provide an open space of at least one-quar
ter acre within a five-minute walking dis
tance of all residential development within
theTOD Zone.This may be either public or
publicly accessible private open space.

UD-G7: Integrate parks and plazas throughout new
development along pedestrian and bike
paths to create a cohesive and connected
open space network.

UD-GO: Design open spaces to be well-lit visible
from public streets, and thoughtfully pro
grammed to encourage use during the day
by families, seniors, and workers on break
and in the evenings by professionals and
recreational sports teams.

Safety and Community Health

UD-G9: Design high-quality open spaces and a
public realm that is safe, accessible, and
integrated into the existing community,
balancing new high-density development.

UD-GlO: Improve access to a variety of transporta
tion modes and opportunities for physical
activity that enhances health and supports
community members of all ages, lifestyles,
incomes, and abilities.

POLICIES

Area Character

Support the development of stations as
destinations in and of themselves by invit
ing private investment and integrating
stations with a variety of uses:

• Develop partnerships with local busi
nesses to provide basic amenities at
each station, such as public restrooms,
cafés, personal services, banks, and
day care centers.

• Consider integrating access to stations
with adjacent developments at the
platform level.

UD-P2: Work with Honolulu Authority for Rapid
Transportation (HART) to implement tech
nology that provides real time information
about departure and arrival times of trains
(e.g., through a cell phone application and
information screens at street locations and
nearby businesses), and provide wireless
internet access in and around stations.

UD-P3: Support connections to key transit stops
from surrounding neighborhoods with
visible and coherent directional signs,
and streetlights that complement the
streetsca pe.

UD-P4: Design wayfinding and other signs with
features, materials, and colors that are
consistent with the scale and character of
the district in which they are located.

• Locate directional signage at key loca
tions to indicate routes to transit, the
waterfront, the promenade, Downtown,
Chinatown public spaces, and major
destinations such as AlohaTower, Fort
Street Mall, and Kekaulike Mall.

• Mark pedestrian connections with clear
signage that acknowledges that the
space is for public use.

• Provide signage in English and Chinese
or other languages, as appropriate.

4-14i
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Public Realm and Design

STREETSCAPES, SIDEWALKS, AND THE STREET
INTERFACE
(Also see Chapter 3 policies on street design)

UD-P5: Design sidewalks to include an unobstruct
ed path for travel, separate from street
landscaping and street furniture areas.

• Reserve the area closest to the curb for
street trees, landscaping, street lights,
bus stops, street signs, trash/recycle
bins, bicycle parking and street furniture.

• Provide continuous sidewalks on both
sides of Nimitz Highway and Ala Moana
Boulevard with an emphasis on pedes
trian connectivity to the promenade
and well-defined, safe crossings.

UD-P6: Create walkable blocks of approximately
350 feet in length around lwilei station.
Provide mid-block pedestrian connections
on longer blocks that maintain sight lines
from one end to another.

UD-Pi: Scale development along pedestrian-ori
ented retail streets and pedestrian connec
tions with fine-grained, highly articulated
facades, changes in materials, ample
fenestration, and visible entryways. Equip
pedestrian paths with shade trees, seating,
kiosks, lighting and other amenities.

UD-P8: Retain historic curb stones wherever they
currently exist and restore them in areas
where they were used historically.

UD-P9: Work with community members and
groups to create a historic trail or install
special sidewalk payers to identify the
Chinatown historic district.

liD-PlO: Establish a consistent streetscape design
along each right-of-way or within each dis
trict as appropriate. In particular, Nimitz
Highway and Ala Moana Boulevard should
exhibit a continuous identity.

UD-Pil: Maintain pedestrian safety and the health
of trees by planting street trees with
non-agressive root systems and allowing
adequate tree planting area to avoid uplift
of pavement.

UD-P12: Maintain a continuous street wall along
public streets. Articulate building facades
with three-dimensional elements that
create a visual play of light and shadow,
including balconies, recesses, reveals, and
brackets:

• Maximize transparency of ground floor
non-residential uses through large win
dows and architectural features.

• On blocks where active street frontage
is required, limit the length of blank
walls to 20 feet Where active frontages
are allowed, limit the length of blank
walls to 60 feet. Use murals, public art,
living walls, and landscaping where
windows and articulation are not fea
sible.

• Provide awnings, overhangs over the
sidewalk, and arcades to enhance pe
destrian comfort.

• Orient public entrances to face a public
street or open space and ensure that
they are visible and accessible from the
street.

• Develop a façade improvement pro
gram to assist business owners with
improvements that enhance the pedes
trian quality of key corridors, including
King Street and Dillingham Boulevard,
and that complement the character of
the district or neighborhood.

SITE PLANNING AND BUI DING MASSING

All Stations

UD-P13: Locate buildings close to the sidewalk
in order to define the public realm and
provide active uses next to the sidewalk.
Buildings may be set back to allow for out
door dining, plazas, or other active public
spaces.

UD-P14: Maximize physical and visual access to the
waterfront.

UD-P15: Employ passive cooling methods in
building design.This may include natural
ventilation; ground-level, roof-level, and
terrace-level shading structures; evapora
tive cooling; and high thermal mass of
building materials.

UD-P16: Encourage variation and articulation
through changes in building height and
massing:

• In areas where building heights transi
tion, step back upper levels of building
to transition to adjacent lower building
heights.
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• Design towers to be slender and stag
ger them to minimize shadows and
maximize waterfront views.

UD-Pi?: Design parking areas that contribute to a
safe, convenient pedestrian environment
and permit active street frontage:

• Limit curb cuts and driveway entrances
to reduce conflicts with pedestrians. Lo
cate driveway entrances on side streets
and access drives whenever possible.

• Locate parking to the side or rear of build
ings, underground, in structures wrapped
with active uses at the ground level, or
behind decorative architectural elements.

• Provide direct pedestrian connections
between buildings, parking areas,
public sidewalks, and transit. Design
walkways to be adequate in width and
differentiated from parking and drive
way areas.

• Avoid large, contiguously paved park
ing lots.

• Encourage the use of pervious paving
for parking areas.

• Design loading areas to be off the pub
lic right-of-way and screened from the
sidewalk.

• Provide secure bicycle parking near
building entrances and exits.

lwilei Station

UD-PiB: Where industrial or warehouse uses abut
residential buildings, provide transitions
and buffers from noise and unsightly uses.
Buffers may involve decorative screening
or natural landscape materials such as
trees, shrubs, vines, or livings walls (e.g.,
concrete wall with green creeping vines).

Chinatown Station

UD-P19: Improve perceived safety at all times with
the use of transparent storefronts, street-
oriented entries, and well lit sidewalks.

UD-P20: Maintain the existing scale in Chinatown
by designing floors, windows and bays
that match the rhythm of surrounding
buildings.

UD-P21: Orient new buildings along Nimitz High
way to maximize waterfront views and
access from the rest of the district.

Downtown Station

UD-P22: On the HECO site, encourage site design
that incorporates a mid-block pedestrian
connection from Alakea Street to the
waterfront and convenient access to the
Downtown station.

Prepare a public facilities plan to create a
detailed program for park locations; acqui
sition and development; and funding (for
capital improvements and maintenance).

UD-P24: Develop at least one large park (of at
least five acres) within ½-mile of the
lwilei station. Large parks should provide
recreational facilities such as community
centers, basketball courts, ball fields,
children’s play areas, picnic areas, and
restrooms.

UD-P25: In Downtown and Chinatown where space
is limited, provide open space in the form
of plazas and rooftop gardens. Provide ac
tive uses along or within these spaces as
well as amenities such as seating, shade,
and landscaping. Clearly indicate access
to rooftop gardens through signage that is
visible from the public street

UD-P26: Require a minimum dimension of eight
feet for all open spaces (publicly acces
sible as well as private).

UD-P27: Relocate the existing surface parking at
historic Irwin Park and integrate the new
park as a true recreation facility. Coordi
nate with the State Historic Preservation
Division in the rehabilitation of historic
parks.

UD-P28: Revitalize Aala Park in collaboration with
the community with new programming
and uses, such as recreation, a community
center, community garden, or Chinese
garden. Develop a new pedestrian bridge
from River Street to Aala Park to improve
park access.

UD-P29: Provide a diverse range of amenities in
park spaces, including benches, trees,
restrooms, lighting, drinking fountains,
and trash receptacles. Provide a mix of
landscaped and hardscape areas that pro
vide opportunities for resting and shade,
outdoor eating, and other activities.

-Oriented Development Plan

Open Space
UD-P23:



Chapter 4 Urban Design

UD-P30: Design promenades to create a sense of
continuity and cohesiveness, with oppor
tunities for walking and biking along the
waterfront, lingering at overlook points,
and visiting multiple destinations:

• Provide a continuous boardwalk prom
enade at least 20 feet in width along
the makai side of Nimitz Highway.The
promenade should display a unified ur
ban design scheme, with amenities such
as benches, art, landscaping, lighting,
banners, textured paving, and spaces
for vendors and public functions.

• Install signature plantings along the
promenade at all Nimitz Highway and
Ala Moana Boulevard crossings to
enhance the visibility of both the prom
enade and crosswalk.

• Widen the existing bicycle lane and nar
row the roadway dedicated to vehicle
travel and parking.

• Remove or lower fencing adjacent to
the harbor along Nimitz Highway to
improve visual access to the water.

• Foster the Nuuanu Stream pedestrian
pathway, River Street and College
Walk, as promenades and key mauka
makai linkages and view corridors
between the waterfront, AaIa Park, and
Foster Botanic Garden.

UD-P31: Emphasize visibility and access to open
spaces from abutting streets or prom
enades, by providing seating and opportu
nities for shade along open space edges.

UD-P32: Where possible, orient private open
spaces, such as courtyards, balconies, and
building entrances, toward open spaces to
provide a transition between private and
public activities and to increase safety.

UD-P33: Maximize the efficiency of open spaces
through joint usage and alternating time-of-
day uses. Joint (co-located) uses may include
schools and rooftop gardens; parks and child
care facilities; and subterranean or tuck-un
der parking below new parks and plazas.

Safety and Community Health

UD-P34: Engage merchants, the Police Department,
mental health and social service providers,
homeless advocates, and other stakehold
ers in defining critical issues and actions.

UD-P35: Ensure that community members can
access communication services, such as
emergency phone kiosks, during emergen
cies.

UD-P36: Encourage consistent and longer hours of
business operation to attract patrons dur
ing the day and evening.

UD-P37: Provide safe and durable 24-hour public
toilets with clear signage, and provide for
their ongoing maintenance, security, and
frequent cleaning.

UD-P38: Provide adequate cleaning and mainte
nance of sidewalks and street furniture to
support and attract pedestrian activity.

UD-P39: Ensure that buildings are oriented to
streets and open spaces, and enhance
community safety through a variety of
design techniques, including:

• Orient windows and balconies towards
the public street, open spaces, and
parking areas.

• Ensure that buiding entrances and
parking areas are well-lit and that clear
visibility can be maintained from inside
the building to the street and sidewalk.

• Maintain low-growing landscaping to
provide good visibility to neighboring
areas and enhance the sense of place.

• Design and locate lighting to illuminate
buildings and walkways so that they
are visible from afar. Incorporate deco
rative and pedestrian-scaled lighting.

• Emphasize sight lines and access to
public spaces, parks, the waterfront,
and promenades via pedestrian con
nections, landscaping, and signage.

• Involve residents in neighborhood
improvement efforts, including issues
concerning safety, neighborhood char
acter, planning, and revitalizafon.

4-17
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UD-P40: Develop a program of community and rec
reational activities and events to activate
key parks, with an emphasis on evening
and weekend activities.

• Work with interested community
members and organizations to plan and
develop an exercise circuit that takes
advantage of existing parks, and other
pedestrian infrastructure.The course
should be clearly marked and contain
simple stations and diagrams for self-
guided training.

UD-P41: Support clean fuel vehicles in order to
reduce energy use, energy costs, air pol
lution, and greenhouse gas emissions by
residents, businesses, and city govern
ment activities.

UD-P42: Continue to pursue Safe Routes to School
funding and infrastructure development
opportunities to improve students’ op
portunities for safe walking and bicycling
to and from schools and to improve the
overall health and well-being of children.

UD-P43: Assess the feasibility of starting a farmers’
market in Aloha Tower, Aala Park, or Chi
natown to provide access to fresh produce
and support Chinatown’s role as central
fruit and vegetable provider. Steps may
include: identifying demand; connecting
with potential participating farmers and
purveyors; and determining a strategic
location served by transit.
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This chapter outlines strategies to maintain and im
prove the public and quasi-public fhcilities, services,
and infrastructure that are essential parts of a livable
and sustainable community. Public facilities and servic
es, including affordable housing, social services (partic
ularly for seniors and homeless individuals), police and
fire service, schools, and other institutions, contribute

to the identity and social equity of the community,
while infrastructure improvements—including waste-
water, water supply, and drainage—ensure that growth
and development are responsibly managed and accom
modated. Streets, sidewalks, parks and open space are
addressed separately in Chapters 3 and 4.
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The Downtown Neighborhood TOD Plan supports the development of public facilities and sen’ices in concert with new development to ensure
sustainable and livable communities.
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5.1 Public/Quasi-Public Facilities
and Services

Police and Fire Facilities

The Honolulu Police and Fire Departments manage
public safety in the city. The Honolulu Police Depart
ment headquarters is located near Downtown at 801
South Beretania Street, as shown on Figure 5-1. The

1; Honolulu Fire Department headquarters is located at
636 South Street, diamond head of the Downtown sta
tion.

As growth and development occur in the corridor, fire
and police capacity will have to be evaluated to ensure
that station locations and staffing levels are adequate to
maintain acceptable levels of service.

Education and Library Services

* Education and youth development are primarily
dertaken by local K-12 schools and higher education
institutions, such as Hawaii Pacific University. These
schools primarily serve students and their families, but
they also serve as centers of community activity for
Downtown residents.

• Higher Education
a

Hawaii Pacific University (HPU) has its downtown
campus on Fort Street Mall. HPU is a private, non

profit university offering more than 50 undergraduate
degrees and 13 graduate programs to approximately
8,500 students. A strategic plan was recently prepared
to increase the faculty and staff population by 150 and
student population by 2,000, and to construct dorms
and new facilities Downtown, including at Aloha Tow

4. er, and on other campuses.
¾ ~ “~“~ r~ ______• I — “-fl_s.,—--—~

Remington College and University of Phoenix are two

other private colleges located Downtown. Remington

Educational institutions, including K-12 schools and Hawaii Pacific College offers Bachelor’s, Associate’s and Diploma pro-
University, serve as important communitycenters and integral grams at its location at Bishop and Hotel Streets. Uni
components of the Downtown neighborhood. - versity of Phoenix is located at the foot of Fort Street

Mall at Nimitz Highway, just a block from the Down
town station. Honolulu Community College is located
closer to the Kapalama station and is discussed in more
detail in the Kalihi Neighborhood TOD Plan.
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FIGURE 5-1:
EXISTING PUBLIC FACILITIES
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K- 12 Schools

There are several schools in the ½-mile area, as described
in Table 5-I and shown in Figure 5-1. Princess Victoria
Kaiulani Elementary serves students in pre-kindergarten
through fifth grade and currently (as of the 2013-2014
school year) has an enrollment of 421 students. Kaulu
wela Elementary School is another elementary school
in the planning area with similar enrollment at 416.
In addition, the Mun Lun School, a Chinese language
school, is located at the corner of Maunakea and Kukui
Streets. Other schools that serve the planning area but
are located outside the ½-mile area include Royal El
ementary, Central Middle, and McKinley High. Royal
Elementary and Central Middle are located on Queen
Emma Street near Vineyard Boulevard, and MicKinley
High is located on South King Street.

In recent years, the Department of Education (DOE)
has developed a school impact fee program to collect
fees in high-growth areas to help mitigate the costs of
constructing or rehabilitating schools. To calculate this
fee, the department determines student generation rates
based on the type of new housing (for example, multi
family affordable housing is expected to generate more
students than resort-oriented condos). At this time,
neither Downtown nor any district in urban Honolulu
has been identified as an impact fee area. Still, as de
scribed in Chapter 2: Land Use, the Downtown Neigh
borhood TOD Plan area could accommodate approxi
mately 6,500 new housing units in theTOD Zone over
the next 20 years, which will generate new students.
The City will need to coordinate with the DOE regard
ing anticipated new residential development to ensure
that the capacity of public schools meets the needs of
the future student population.

Public Libraries

The Hawaii State Library is located at 478 5. King
Street and is the main library and primary resource cen
ter for the six-island, multi-branch Hawaii State Public
Library System. The Liliha Library branch is located
adjacent to Kauluwela Elementary School.

Affordable Housing and Social Services

Affordable housing and social services for homeless,
youth, seniors, and low-income persons are necessary
components for achieving the high quality of life ex
pressed in the community’s vision for all residents, re
gardless of age, income or disability.

Income-Restricted Housing

There are nearly 3,000 government supported afford
able housing units in the planning area, primarily mau
ka of the Iwilei station and in Chinatown, as shown in
Table 5-2. (Public housing is illustrated in Figure 5-1.)

Social Services
There are a variety of social service providers in the
Downtown planning area. River of Life Mission pro
vides meals, health clinics, recovery housing, and other
services in Chinatown and Downtown. It also oper
ates two nine-bedroom shelters in the area. The Iwilei
station area includes the Institute for Human Services
shelters, which draw homeless populations seeking
shelter and hot meals. Palama Settlement offers a vari
ety of recreational, athletic, cultural, social, health, and
community building programs and services for chil
dren, youth, adults, and seniors.

GRADES

Kauluwela Elementary K-5

Princess Victoria Kalulani Elementary Pre-school and K-5

TOTAL

STUDENT ENROLLMENT

416

421

837

ECONOMICALLY
DISADVANTAGED

81%

89%

Source: Ha wail Public Schools. Enrollment Report 2013 2014 and School Status and Improvements Report 2012-2013).
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TABLE 5-2: INCOME-RESTRICTED HOUSING

NAME UNITS TARGET TYPE
INCOME
C%~M’P I

CtGat way 200 <80 Family

Chinatown Manor ZZPZZ~I~I~’ai Family

Hale Pauahi 396 1 <80 Family

Kalanihuia 151 <50 Senior

Kauluwela#1 126 <80 Family

Kauluwela #2 84 <80 Family

Kukui Gardens Makai 389 <60 Family

Kukui Gardens Mauka 1468 <95 Family

Kukui Plaza 908 no data Family

KukuiTowers 380 <60 Family

MayorWright Homes — 364 — <80 Family

, River Pauahi Apartments 49 <50 Family
[ Smith-Beretania Apartments 164 <50 Family
~ Winston Hale 93 <80 Family

L!!!~______ 3,862
1 For incone limits, see http://hawau.gov/dbedVhhfdc/resources/2012

HUD Income Units Honolulu.pdf

Source: Hawaii Housing Finance and Development Corporation. Affordable
Housing Inventory January2007 chttp://hawaii gov/dbedt/hhfdc/
resources/Affordable-Housing-lnvenrorypdt> Accessed March 77,

Future Needs

Based on discussions with residents, developers, prop
erty managers, and other stakeholders, community
members and affordable housing providers lament that
the demand for affordable housing far exceeds the sup

ply, especially given the high cost of housing and the
lack of rental housing being produced in Honolulu.
Additional housing options are needed for a range of
income levels, including: temporary shelters and per
manent housing solutions for homeless individuals and
families; family and senior low-income housing; mod
erate-income housing; and market-rate rental housing.
Mixed-income housing can help to ensure diversity in
family and household types.

Supporting the non-profit providers described above
and continuing to collocate affordable housing and
social services can make strides in improving people’s
health and general welfare. The types of uses appropri
ate for TOD, such as housing, inexpensive eateries, and
basic services such as pharmacies and grocery stores, as

The Chinatown and lw,lei station areas have a concentration of
affordable housing and services.
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well as the availability of jobs, can support the needs
and desires of all residents, regardless of income. Af
fordable housing within walking distance of transit
provides access to high-quality, low-cost transportation
and job opportunities throughout the rail corridor. Giv
en the large population of seniors, particularly around
the Chinatown station, services (e.g., health, social, and
recreational), pedestrian amenities, and housing are es
sential to ensuring a high quality of life for residents.

The design and maintenance of affordable housing and
homeless and other services are important for instilling
pride in tenants and users. For example, the men’s and
women’s homeless service centers (which include shelter
programs) that the Institute for Human Services oper
ates in lwilei provide an oasis-like presence in industrial
areas with edible garden landscaping and urban agricul
ture training programs doing double duty as workforce
development and transformative urban landscapes.

5.2 Infrastructure
This section provides an overview of the wastewater,
water supply, and drainage implications ofTOD in the
Downtown ½-mile area.

Wastewater

The City and County of Honolulu Department of
Environmental Services provides sewer service in the
Downtown corridor. Wastewater treatment and trans
mission capacity is already constrained citywide and
a potential hindrance to development since property
owners and developers particularly the first appli
cants in a constrained area may need to make costly
improvements (e.g., to trunk lines and pumps) to sat
isf~’ projected capacity.

Corridor Analysis

Estimates of existing and potential future wastewater
generation as a result of implementation of the TOD
Plan are shown in Table 5-3. Although the TOD Plan
does not exceed projections already anticipated under
current zoning, its proposed growth cannot be ac
commodated under existing conditions given the con
straints and capacity limits on the current infrastructure

system. Existing wastewater infrastructure is in need of
upgrades to the collection, as well as transmission, sys
tems to support TOD and other development.

To ameliorate current deficiencies, the Department
of Environmental Services (ENV) is undertaking a
number of actions. It is updating its Sewer I/I Assess
ment and the InfoWorks flow model to provide a more
current evaluation of existing conditions, projected
needs, and necessary improvements. Ongoing Capital
Improvement Program (CIP) projects are being done
in order to comply with the U.S. Department of En
vironmental Protection’s mandated Consent Decree,
which will also provide TOD capacity. Finally, ENV is
also working to implement its Sand Island Wastewater
Treatment Plan (WWTP) Facilities Plan; this facility
serves all of urban Honolulu, and upgrades are crucial
in order for long term TOD to move forward.

Station-Level Analysis

The projected needs for new development in the cor
ridor are described by station below and shown in Table

5-3. All sewage generated will be treated at the Sand
Island Wastewater Treatment Plant (WWTP).

The Iwilei station area has existing sewer infrastruc
ture that connects to the Awa Street Pump Station.
The Iwilei station area net increase in average daily
wastewater generation is projected to be the largest
of the three Downtown station areas at 0.83 mil
lions of gallons per day (MGD). The increased pop
ulation will generate wastewater flows of approxi
mately 2,595 equivalent single-family residences
(ESDU) and $16.3 million in Wastewater System
Facility Charges (2013/14 rate) for wastewater sys
tem expansion through the Plan’s buildout.

The Chinatown station area has existing sewer in
frastructure that connects to the Ala Moana Pump
Station via the Nimitz Highway Interceptor. Some
of the sewers are older than 100 years. The Chi
natown station area net increase in average daily
wastewater generation is projected to be the lowest
of all three stations, at 0.39 MGD. The increased
population will generate wastewater flows approxi
mately equal to 1,220 ESDU and generate $7.6
million in Wastewater System Facility Charges.
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DEMANDRESULTING FROM TOD PLAN BUILDOUT

WASTEWATER~ENERATlON- WASTEWATER GENERATION -

COMMERCIALIWiDUSTRIAL’ (MP2) ‘ QW~ W!*G UNITS Z (MCD)

1.04

L~t~~ZEZZ — —— 0.83

j Chinatown Station Area

[ Existing Uses 0.37 0.91 1.27
Future withTQD Plan 0.43 1.23 1.66

Net Increase 0.39

Downtown Station Area

Existing Uses 2.10 0.42 2.52

Future withTOD Plan 2.25 0.80 3.05

Net Increase 0.53

TOTAL

Existing Uses j 2.85 1.98 4.83

FururewithTOD Plan 3.14 3.45 6.58

Net Increase 1.75

1 Based on 1 person per 150 Sq Ft and 25 gallons per capita per day (gpcd)

2. Based on 2.8 persons per unit and 80 gpcd

Source Bills Engineering, 20)2

• The Downtown station area has existing sewer in
frastructure that connects to the Ala Moana Pump
Station. The Downtown station area net increase
in average daily wastewater generation is projected
to be 0.53 MGD. The increased population will
generate wastewater flows approximately equal to
1,655 ESDU and generate $10.4 million in Waste-
water System Facility Charges.

Implementation

Updated analysis and physical upgrade efforts are un
derway to the Sand Island WWTP and Collection Sys
tem to guide implementation of sewer-related improve
ments.

At the time TOD projects start moving forward with
the entitlement process, one of three developer condi
tions will exist (based on existing funding rules/mecha
n isms):

Adequate Sewer Condition;

Inadequate Sewer Condition with City-Initiated
Project with Budget and Schedule: The TOD proj
ect would have to schedule Certificates of Occu
pancy to coincide with the completion of the relief
sewer project(s) affecting the TOD project; or

3. Inadequate Sewer Condition with no Budgeted
Funding or Schedule: The TOD project would
have to commit to replacing the inadequate sew
ers prior to the issuance of any Certificate of Oc
cupancy. The TOD project would be able to get
reimbursement for sewer improvement work up to
the level matching the project’s Wastewater Facility
Charge. Subsequent TOD projects (or other proj
ects) would get the benefit of the improvement and
not have to share in the sewer upgrade costs.

TABLE 5-3: WASTEWATER

STATION AREA

lwilei Station Area

Future withTOD Plan

Existing Uses 0.39

5-7

0.46

TOTAL’ WASTEWATER
GENERATION (MCP)

0.65

1 41 1.87

1.

2.
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Water Supply

The Board of Water Supply (BWS) provides water ser
vice to the Downtown ½-mile area. The water system
contains three components: source, storage and trans
mission. Water conservation measures, increased water
usage fees, and leak repairs have resulted in a decrease
in water demand and improved efficiency over the last
20 years despite an increase in population. Although
additional water supply and storage opportunities may
be needed to accommodate future growth (resulting
from the TOD Plan, as well as other development and
population growth outside Downtown), it is possible
that additional supply may not be needed if present
conservation and reduced consumption trends contin
ue. Thus, water availability is not seen as a constraint to
buildout of the TOD Plan.

Corridor Analysis

The commercial and residential development projec
tions for the TOD Plan fall below the maximum floor
area ratios (FAR) allowed by the current zoning for the
areas, so TOD will not produce population growth
beyond that previously used For regional water utility
master planning purposes. Estimates of existing water
demands, proposed water demands, and net increases
are shown in Table 5-4 within ½-mile of the three sta
tions.

The predominant existing land uses and proposed
TOD land uses for all three station areas require a fire
flow of 2,000 gallons per minute (GPM). The station
areas currently contain pipe sizes (mainly 12-inch) that

~‘r’a ~frJ .~ a are capable of accommodating this fire-flow require
ment. Therefore, it is anticipated that the backbone
transmission system is generally adequate to support
the projected development. Existing streets within the
½-mile area, in general, have water lines with adequate
sizes. It is anticipated that additional source and storage
will be provided by existing BWS wells and reservoirs.

Improvements to infrastructure systems must be made in tandem with
new development While some improvements must be coordinated at
the regional level, others—such as storm water management—may
be undertaken at the project level. The bioswale pictured (bottom) is
located in Portland, OR.
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Station-Love! Analysis

One of the infrastructure implications of any new de

velopment is that additional water source and storage
components must be provided. The Iwilei station area
has the largest projected increase in water usage for the
three station areas. The additional source requirement is
estimated to be 1.40 MGD and must match the maxi
mum day flow (average daily flow x 1.5) of 2.10 MCD.
The Chinatown station area has the lowest projected
increase: additional source requirement is estimated to
be 0.62 MCD and must match the maximum day flow
of 0.93 MGD. Similarly, the Downtown station area
also has a moderate projected increase of 0.76 MCD
and must match the maximum day flow of 1.15 MGD.

The BWS assesses Water System Facility Charges
(WSFC) for all new development requiring water ser
vice. The charges are assessed to allow the Board to de
velop new source, storage and transmission elements to
serve new development. The increased water usage con
verted to equivalent multi-family dwelling units will
generate approximately $19 million in WSFC for re

plenishment of the BWS water system in the Iwilei sta
tion area, $8.4 million in the Chinatown station area,
and $10.4 million in the Downtown station through
the TOD Plan buildout. The Board would generally re
plenish source and storage components and apply the
revenues to those components. TOD projects would be
responsible for localized distribution system upgrades
and additions (8 inch and 12 inch lines), if required.

Implementation

BWS source, storage and major off-site regional trans
mission requirements for TOD projects will be paid for
directly by individual projects by means of payment
of the applicable portion of the Board’s Water Service
Facility Charges. The Board will, in turn, use fees to
upgrade its facilities on a regional basis.

Individual TOD projects with new roadway and water
system infrastructure will be required to submit a Wa
ter Master Plan (WMP). Projects will also be required
to include, as a part of project construction, localized
water distribution and transmission system upgrades,

1. Based on 100 gallons per 1.000 Sq. Ft.

2. Based on 400 gallons per Dwelling Unit, This assumption represents a conservative estimate that may overstate the amount of water consumption for the
TOO areas in the absence of detailed prolections of housing types

Source: Bills Engineering, 2072.

TABLE 5-4: WATER

STATION

DEMAND RESULTING FROM TOD PLAN BUILDOUT

WATER REQUIREMENT- WATER REQUIREMENT
CDMMERCIAI1jNOUSTRIAL~1 (MCD) DWELLING UNITS 2(MCD)

Iwilei Station Area

~ Existing Uses

~ TOD Plan

0.23

0.28

TOTAL’ WATER
REQUIREMENT (MCD)

1.17

2.52

1.40

2.80
Net Increase 1.40

Chinatown Station Area

Existing Uses 0.22 1.62 1.84

TOO Plan 0.26 2.20 2.46

Net Increase 0.62

Downtown Station Area

Existing Uses 1.26 0.75 2.01

TOO Plan 1.35 1.42 2.77

Net Increase i 0.76

‘ TOTAL CORRIDOR

Existing Uses , 1.71 3.54 5.25

TOD Plan , 1.88 6.15 8.03

Net Increase 2.78
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as determined by BWS, when individual TOD projects
are identified. These distribution system and transmis
sion system upgrades will be primarily aimed at in
creasing pipe sizes serving the individual projects with
connection(s) to the existing BWS system to provide the
required fire flow.

The BWS does not anticipate undertaking any BWS
sponsored pipe system improvement projects at the
“local” level to upgrade fire protection in advance of
projects coming on-line since the backbone transmis
sion systems in the area appear adequate.

Drainage

The City and County of Honolulu Department of
Planning and Permitting Civil Engineering Branch is
responsible for reviewing plans for compliance with
the City’s drainage standards. The “Rules Relating to
Storm Drainage Standards” (January 2000, as amend
ed), which articulate these standards, have two compo
nen ts:

1. Drainage system sizing for proper conveyance of
stormwater: This includes hydrologic and hydrau
lic studies to ensure that drainage systems are ad
equate to accommodate storms with 10-year, 50
year, and 100-year recurrence intervals.

2. Stormwater quality related to the Federal Clean
Water Act and the City’s M54 National Pollutant
Discharge Elimination System (NPDES) Permit:
In general, applicable development and redevel
opment projects must address stormwater qual
ity through the use of low impact development
(LID) site design strategies, source control of best
management practices (BMPs), post-construction
BMPs, LID treatment control BMPs, and other
post-construction treatment control BMPs. Ap
plicable development and redevelopment projects
include ones that disturb at least one acre of land
(and are not required to obtain a separate indus
trial NPDES permit from the State Department of
Health), as well as certain projects (retail gasoline
outlets, automotive repair shops, restaurants, and
parking lots) with at least 10,000 square feet of to
tal impervious area.

Corridor Analysis

With respect to the hydraulic capacity analysis section
of the rules, the Downtown corridor should not be sig
nificantly affected. For all practical purposes the three
stations are in almost completely urbanized settings
dominated by hard surfaces, and existing drainage sys
tems are already in place to convey stormwater. TOD
redevelopment is actually an opportunity to soften
the amount of hardscape. This, in turn, would allow
a small amount of stormwater runoff to infiltrate into
landscape planter areas and reduce the sheet flow in the
City drainage systems.

Implementation

In June of 2013, the City and County of Honolulu
implemented rule changes that emphasize “Low Im
pact Development” (LID)-based stormwater drainage
regulations and standards, including post construction
BMPs.

Individual TOD projects will likely require the submit
tal of a drainage report. Each project shall comply with
the City and County’s prevailing stormwater quality re
quirements and the adopted LID requirements. Local
ized improvements borne at the expense of the devel
oper should be anticipated within all Downtown areas.
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5.3 Goals and Policies

GOALS

Public Facilities and Services

POLICE AND FIRE FACILITIES

PF-G1: Provide public facilities—including police
and fire services—commensurate with the
needs of existing and future community
members.

E UCATION AND LIBRARY SERVICES

PF-62: Support efforts to provide high-quality pub
lic and private educational opportunities
for all segments of the community.

AFFORDABLE HOUS NO AND SOCIAL SERVICES

PF-G3: Foster adequate provision of social and
health services, such as housing and re
integration services for homeless; youth
activities; and senior programs.

PF-G4: Support maintenance of existing and devel
opment of new affordable housing units
and associated services for low- and very
low-income households.

PF-G5: Encourage mixed-income housing and
distribute affordable housing throughout
the planning area. Mitigate potential for
gentrification and avoid displacing low-
and moderate-income residents.

Infrastructure

PF-G6: Facilitate development of infrastructure—
including wastewater, water, drainage, and
high speed broadband internet systems—
that is designed and timed to be consistent
with project capacity requirements and
development occupancy.

PF-G7: Promote conservation of natural resources
in order to reduce the load on existing
planned infrastructure capacity and to pre
serve environmental resources.

POLICIES

Public Facilities and Services

POL CE AND FIRE FACILITIES

PF-P1: Coordinate with Police and Fire Depart
ments to maintain sufficient personnel and
facilities to ensure maintenance of accept
able levels of service.

EDUCATION AND LIBRARY SERVICES

PF-P2: Coordinate with the Department of Educa
tion to monitor housing, population, and
enrollment trends as development projects
emerge; determine potential need for a
school impact fee district and evaluate
effects of projected school enrollment on
future school facility needs.

PF-P3: Promote the health, safety and welfare of
youth by expanding recreation and other
youth-oriented services.

• Work in partnership with community
organizations and institutions such as
the local K-12 schools and higher edu
cation institutions to provide counsel
ing, career planning, job training/place
ment mentoring, healthful activities,
and other beneficial services for teens
and young adults.

• Support initiatives where teens and
young adults can contribute to the
community through internships and
civic activities.

• Encourage new retailers to participate
in job training programs.

AFFORDABLE HOUSING AND SOCIAL SERVICES

PF-P4: Within ¼-mile of the stations, invest public
affordable housing funds and encourage
affordable housing development through
implementation and expansion of the
City’s inclusionary housing rule, incentives
forTOD housing, and participation in the
Housing Choices Voucher and Section 8
programs.

PF-P5: Coordinate with the Hawaii Public Hous
ing Authority to encourage renovation of
MayorWright Homes to upgrade the hous
ing units:

• Redesign the superblock into smaller
blocks to improve walking and biking ac
cess, and support rail transit ridership.

5-11
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• Add open space in a medium- to high-
rise setting, as illustrated in Figure 4-4
and the 3D model renderings.

• Ensure a one-to-one replacement of
affordable housing, but also seek to
add mixed-income housing through an
increase in housing density.The proj
ect should also incorporate supportive
commercial uses.

PF-P6: Encourage housing and social service
providers to serve seniors with recreation
and programs that encourage their health,
safety and welfare. Work in partnership
with community organizations and institu
tions to maintain the availability of appro
priate senior and medical services.

PF-P7: Strengthen and pursue beneficial relation
ships with stakeholder groups, including
public agencies, community organizations,
businesses, and property owners. Con
nect with established business organiza
tions and support new organizations for
communities that lack community-based
nonprofits.

PF-P8: Support development of permanent af
fordable housing services, especially for
homeless individuals and families:

• Encourage the provision of appropriate
supportive services for tenants at all
functional levels.

• Encourage the creation of single-room
occupancy (SRO) or efficiency units that
can meet the housing needs of indi
viduals, seniors, immigrants, formerly
homeless, students, and single parents
with a child.

• Review development standards, which
currently permit group living facili
ties as a conditionally permitted use
in most residential and mixed-use
districts, to identify obstacles to the
creation of SRQs or efficiency units,
and consider whether such obstacles
should be removed or altered.

• In order to meet the needs of extremely
low-income individuals and house
holds, identify sites and long-term

funding to support the development
and ongoing provision of services for
new affordable housing.

PF-P9: Maintain and enhance prompt access to
social services for residents and transient
populations. Coordinate with the Depart
ment of Community Services to under
stand existing and future social service
needs and opportunities, both citywide
and in the Downtown corridor.

Infrastructure

PE-Plo: Prepare a comprehensive infrastructure
master plan for the lwilei/Kapalama station
areas.This plan should include details on
water, wastewater, and drainage systems
layout as well as more precise alignment
of new streets, and a financing plan that
ensures that improvements will be realized
and not become a constraint to develop
ment.

PE-Pil: The City should partner with the private
sector to provide high-speed broadband
internet service in the station areas to
facilitate high-tech economic development.

PF-P12: Require development and redevelopment
projects to comply with best practices for
low impact development-based stormwa
ter management.



This chapter summarizes major improvements from the
preceding chapters and describes key actions for their
implementation, including general responsibilities of
various public departments, phasing and timing of
improvements, next steps for developing detailed in
frastructure and public facilities plans, and financing
mechanisms to enable development consistent with the
TOD Plan.

Section 6.1 summarizes key policies/improvements and
responsibilities. A primary public sector implementa
tion tool for the land use proposals in the plan will

be administration of the TOD Special District in the
Land Use Ordinance; recommendations for the Special
District are discussed in Section 6.2. Section 6.3 de
scribes appropriate phasing of improvements and po
tential catalyst projects to ensure that adequate public
facilities are in place to support rail access and TOD.
Lastly, financing strategies are described in Section 6.4.
Public improvements should be prioritized through
the Capital Improvement Program, subdivision permit
requirements, impact fees, and the collective initiative
of project applicants where district-level improvements
are necessary.

~5IMPLE N A ION

—A

Coordinated public improvements, including the development of infrastructure, new streets and parks, will be essential to the development of a
new mixed-use district in lwilei.



City and County of Honolulu Downtown Neighborhood Transit-Oriented Development Plan
6-2

RESPONSIBLE AGENCIES

Implementing the Downtown Neighborhood
TOD Plan will involve a number of City depart
ments and decision-makers, in addition to pri
vate developers and non-profit service provid
ers.The City also will need to consult with state
and federal agencies about proposals that af
fect their respective areas of jurisdiction. The
principal responsibilities for Plan implementa
tion are briefly summarized below.

City Council
The City Council is the lawmaking body of the
City and County of Honolulu. It sets citywide
policies relating to government programs and
services, including parks and recreation, zon
ing, affordable and special-needs housing, and
public transportation.The Council also initiates
new municipal programs or improvements to
existing programs and services, adopts mea
sures to balance the budget including the set
ting of the annual real property tax rate, and
sets development fees.

Planning Commission
The Planning Commission is a nine-member
board responsible for reviewing changes to the
General Plan, development plans, and the Land
Use Ordinance. The Planning Commission has
the charge to recommend approval or approval
with changes, and advise the City Council on
many critical actions related to the TOD Plan,
including implementation through the Land
Use Ordinance.

Downtown Neighborhood Board
The City’s Neighborhood Board system is the
mechanism through which citizens and com
munities communicate their needs and de
sires. Activities include study and review of
capital improvement projects and major zon
ing concerns. The boundaries of the Down
town Neighborhood Board extend from River

bor. The Kalihi/Palama Neighborhood Board
covers portions of the lwilei station area.

Department of Planning & Permitting
The Department of Planning and Permitting
(DPP) is responsible for processing applica
tions for land use approvals, zoning and land
use permits, construction and building per
mits, and engineering and subdivision permits,
as well as developing long-term goals and
policies that address the physical, social, eco
nomic, and environmental concerns of Hono
lulu’s communities. DPP staff work with project
applicants to help them meet the policies and
standards adopted by the City Council. DPP
will have primary responsibility for implement
ing the vision of theTOD Plan.

Department ofTransportation Services
The Department of Transportation Services
(DTS) consists of several divisions. The Traffic
Engineering Division provides for the safe and
efficient operation of streets and intersections.
TheTransportation Planning Division performs
citywide transportation planning required by
the federal transportation-funding program
and determines the City’s transportation proj
ects to be eligiblefor federal highway and tran
sit funds.

The Public Transit Division oversees the con
tractor operating the City’s public transit sys
tem and will be responsible for coordination
with the Honolulu Authority for RapidTranspor
tation (HART). The Department also constructs
and operates bus transit centers; and installs
and maintains bus stops and shelters. DTS
will beinvólved with the development of new
streets, crossings, and transiticonnections.

Department of Environmental Services
The~ Department of Environmental Services
(ENV) manages the Cit~s wastewater, storm-Street to South Street and from H 1 to the har -
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water and solid waste disposal operations
and facilities. Given the wastewater capacity
constraints anticipated, planning by and coor
dination with ENV will be essential to ensure
adequate sewer capacity to enableTOD.To that
end, ENV is currently updating facility plans
and implementing system upgrades.

Department of Design and Construction
The Department of Design and Construction
(DOC) is the central agency responsible for the
planning, design, and construction manage
ment of the City’s Capital Improvement Pro
gram. Working in conjunction with other City
departments, DDC administers the planning,
development and implementation of capital
improvements for most City agencies. These
include development of infrastructure and fa
cilities for many of the subjects addressed by
theTOD Plan: wastewater, roads and drainage,
parks, fire, police, and emergency services. Ad
ditionally, DDC performs land acquisition in
support of all City agencies.

Department of Parks and Recreation
The Department of Parks and Recreation man
ages, maintains, and operates all parks and
recreational facilities of the City; develops and
implements programs for cultural and rec
reational activities; and beautifies the public
streets of the city. Although acquisition of new
publicly owned parkland may occur through
the DDC, the Department of Park and Recre
ation would be responsible for operations and
programming.

Department of Community Services
The Department of Community Services (DCS)
implements programs to assist seniors, low-
income households, and homeless persons.
DCS provides rental assistance to eligible low-
income families and works in partnership with
the private for-profit and non-profit sectors and
other government agencies to address afford-

able and special needs housing, as well as shel
ter and supportive services for people in need.

The DCS’s WorkHawaii Division, which pro
vides direct services to both businesses and job
seekers, is overseen by the Oahu Workforce In
vestment Board through a partnership with the
Mayor. In addition, the Mayor’s Office of Hous
ing addresses homelessness, through plans
and programs relating to affordable housing,
senior housing and special needs housing.

Honolulu Authority for Rapid
Transportation (HART)
In November 2010, Honolulu voters approved
a charter amendment to create a semi-auton
omous public transit authority to oversee the
planning, construction and operation of the
rail system, including the design of the rail sta
tions. HART has a 10-member volunteer Board
of Directors that includes three members ap
pointed by the Mayor, three members selected
by the Honolulu City Council, the city and state
transportation directors, the DPP Director and a
community member.

Board of Water Supply
A semi-autonomous agency, the Board of Wa
ter Supply (BWS) manages Oahu’s municipal
water resources and distribution system, in
cluding demand and supply projections for fu
ture customers. BWS also provides education
and programs in conservation, water recycling,
and other best practices.

Department of Facility Maintenance
The Honolulu Department of Facility Mainte
nance is in charge of maintaining city roads,
traffic signs, streetlights, bridges and streams,
buildings, and facilities for parks. The depart
ment is made up of three divisions: the Divi
sion of Road Maintenance, the Public Building
and Electrical Maintenance Division, and the
Division of Automotive Equipment Service.

6-3
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6.1 Summary of Improvements and Responsibilities
Table 6-1 summarizes the programs and improvements implementation, and determines a general timeframe
described in the preceding chapters. The matrix identi- for development and completion.
lies a course of action, assigns agencies responsible for

TABLE 6-1: IMPLEMENTATION ACTIONS AND RESPONSIBILITIES

IMPROVEMENT) - ACTION RESPONSIBLE TIMEFRAME
REGULATION AGENCIES

LAND USE PLANNING AND ZONING (CHAPTER 2: LAND USE) ________________________________ ____________

CodifyTOD Amend Land Use Ordinance and Zoning Map to bring zoning into conformance • DPP Within 3
Plan Land Use with the land use designations, building densities, and height maximums in the • City Council years of
& Development Plan. adoption
Polic~es Prepare and adoptTOD Special District in the Land Use Ordinance to regulate: of theTOb

land uses; active frontage requirements; maximum density, and heights; and an
other development standards.

Communicate Communicate with small and large property owners about redevelopment and • DPP Ongoing
with Business zoning changes:
and Property • Encourage revitalization efforts by Hawaii Department ofTransportation
Owners to Harbors Division, Hawaii Community Development Authority, and Hawaii
Facilitate Pacific University to support the community vision of the DowntownTOD
Redevelopment Plan
and “Catalyst”
Projects • Communicate with the Hawaii Electric Company about the future of the Aloha

Tower substation and the feasibility of relocation.

• Encourage property owners of surface parking lots along Nimitz Highway to
developTOD projects.

• Communicate with big-box retailers about opportunities for mixed-use
development integrated with large-format retail in the lwilei station area.

Amend Update the Primary Urban Development Center Plan to reflect the community • DPP At next
Primary Urban vision and land use designations expressed in the Plan, scheduled
Development PUCDP
Center P an update

Amend Amend the Chinatown Special District height map to bring the makai precinct • DPP Within 3
Chinatown into conformance with the maximum building heights expressed in Figure 2-7. years of
Special District adoption

of theTOD
Plan

Revitalize Partner with the Hawaii Public Housing Authority to support the revitalization • DPP Within 5
MayorWright of MayorWright Homes and adjacent neighborhoods. Efforts should encourage • HPHA years of
Housing active mixes of uses along the North Vineyard Corridor and improved adoption

connectiv~ty through the MayorWright block, of theTOD
Plan

PARKS AND RECREATION (CHAPTER 2: LAND USE AND CHAPTER 4: URBAN DESIGN)

Identify Park Identify park locations and funding mechanisms as part of a Downtown • DPR Develop
Locations and Infrastructure Facilities and Financing Plan. Open space types include: • DPP plan within
Funding • Community parks (at least five acres each) in Kapalama and lwilei station 5 years of

DDC adoption
areas.

•DTS of theTOD
• Urban parks and plazas at the stations and associated with new development; Plan

• Green Streets connecting open spaces:

• Waterfront promenade in the Downtown and Chinatown station areas and
along Nuuanu Stream, with community input and in coordination with the
Hawaii Department ofTransportation; and

• A revitalized Aala Park with new uses, such as a community center or ethnic
garden attraction.

In addition to identifying park locations, the infrastructure pPlan should also
include:

• Mechanisms for acquisition or dedication (e.g., through incentives, land
swaps, and easements);

• A needs assessment;
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IMPROVEMENT/ ACTION RESPONSIBLE TIMEFRAME
REGULATION AGENCIES

• Capital and maintenance costs and proposed revenues;

• Revision of park impact fees to provide a nexus with the needs
assessment; and

• Modification of the exiting open spaoe bonus program, as
appropriate.

STREETS AND CIRCULATION (CHAPTER 3: MOBILITY)

Create a Cohesive Identify locations for new streets, as illustrated conceptually in • DPP Develop plan
Street Network the Circulation Diagram (Figure 3-4), and a finanoing strategy as • DTS within 5 years of

part of a Downtown Infrastructure Facilities and Finanoing Plan adoption of the
to implement: • DDC TOO Plan

• New street connections and pedestrian bridges in the lwilei
and Chinatown station areas consistent with the intention
and character of the street network defined in the Circulation
Diagram;

• Block lengths no longer than 350 feet that should generally
follow parcel boundaries so that land and the costs of new
streets can be shared among property owners.

Improve Sidewalks, Develop a streetscape and street deficiency plan to design and • DTS Develop plan
Crossings, and implement the Circulation Diagram (Figure 3-4), including: • DDC within 3 years
Streets where • Sidewalk improvements to increase safety and accessibility to of adoption of
Missing or rail transit along Dillingham and Ala Moana Boulevards and • HDOT theTOD Plan.
Inadequate AlohaTower Drive, and key transit connection streets; and Complete

priority projects
• Crossing improvements to enhance safety along Nimitz to coincide with

Highway/Ala Moana Boulevard and Nuuanu Stream. beginning of rail
operations.

Amend Qahu Bike Update Qahu Bike Plan to reflect additional bicycle facilities as • DTS Plan ongoing.
Plan and Construct shown in Figure 3-5: Bicycle Network. Complete
Bicycle Network priority projects

to coincide with
beginning of rail
operations.

Manage Parking Develop a coordinated strategy to manage on- and off-street • DTS Ongoing
Supply parking efficiently based on the Plan and the Urban Core Parking

Master Plan.

AFFORDABLE HOUSING (CHAPTERS: PUBLIC FACILITIES, SERVICES, AND INFRASTRUCTURE)

CodifyAffordable Prepare and adopt a policy to codify an inclusionary housing • DPP Within 6 months
Housing Policies requirement. • DCS of adoption of

theTOD Plan
• City Council

Identify Funding for Target public and private financial resources for the production • DPP i Ongoing
Affordable Housing of affordable housing in theTOD Zone. Utilize the existing HUD • Mayor’s Office
Development reporting requirements to identify sources, of Housing ]

INFRASTRUCTURE (CHAPTERS: PUBLIC FACILITIES, SERVICES. AND INFRASTRUCTURE)

Maintain Funding for ReassessWater System Facility Charges as needed. • BWS Ongoing
Water System

AddressWastewater Continue to monitor system capacity and implement necessary • ENV Ongoing
Capacity treatment and collection system upgrades. • DDC

Fund Wastewater Define a financing strategy in a Downtown Infrastructure • ENV Within 3 years of
Infrastructure Facilities and Financing Plan. ReassessWastewater System • DPP adoption of the
Improvements Facility Charges as needed. — F TOO Plan

Maintain Best Implement Low Impact Development (LID) strategies and • ENV Ongoing
Practices for standards. Continue to require drainage reports for individual • DPP Civil
Drainage projects where appropriate, and require that reports address sea Engineering

level rise. Branch

• Hawaii State
Department of
Health
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6.2 Zoning and Land Use
The City’s zoning and land use regulations will translate
plan policies into specific use regulations, development
standards, and performance criteria that will govern
development on individual properties. The TOD Plan
establishes the policy framework, while the Land Use
Ordinance prescribes standards, rules, and procedures
for development. The Zoning Map will provide more
detail than the Land Use Diagram (Figure 2-4).

Zoning Districts

Land use designations proposed for Downtown are il
lustrated and described in Chapter 2: Land Use (see
Table 2-3 and Figure 2-4). Following adoption of the
TOD Plan, the LUO and Zoning Map will be updated
to reflect the land use designations described herein. The
land use designations are generally comparable to the
City’s existing zoning districts, as specified in Table 6-2.
However, as described in Chapter 2, building heights,
FAR values, and residential densities are proposed to be
regulated independent of the zoning district regulations
(unlike most areas outside of the TOD Zone).

TOD Zone

The following recommendations will be codified in the
TOD Special District.

District Boundaries

As described in Chapter 2: Land Use, the TOD Zone
establishes the area where Special District regulations
apply. The TOD Zone encompasses sites that have the
most potential to support transit ridership, take advan
tage of transit proximity, and redevelop in the next 20
years. Sites within the TOD Zone can generally be ac
cessed from a station on foot in fewer than ten minutes.
(Sites outside this boundary may also redevelop as a
result of rail, but likely over a longer time frame.)

Applicability

The regulations applicable to the TOD Zone shall be in
addition to the underlying (base) zoning district and, if
applicable, other special district regulations, and they

may supplement and/or modi& the underlying regula
tions (e.g., in the case of the maximum FAR or resi
dential density allowed as described below). Where a
transit station is located within or adjacent to an exist
ing special district, the TOD Zone provisions may be
incorporated in the existing special district provisions.
If any regulation pertaining to a TOD Zone conflicts
with any existing special district regulation, the regula
tion applicable to the special district should take pre
cedence.

Building Height and Building Intensity

Maximum building intensity and building height
limitations are illustrated and described in the maps in
Chapter 2: Land Use (see Figure 2-6 and 2-7, respec
tively).

Building intensity and height maximums are indepen
dent of land use designations to enable flexibility and
intensification closest to transit stations and tapering
down of heights and massing toward the waterfront,
away from the stations, and within historically low-in
tensity areas. The tallest heights and highest intensities
are anticipated around the Iwilei station and mauka of
the Downtown station. Tall, high-intensity buildings
are also anticipated along Nimitz Highway in the Chi
natown station area, but lower heights and intensities
are anticipated in the historic Chinatown core, consis
tent with the Chinatown Special District regulations
and to ensure compatibility with the existing neighbor
hood. Proposed building heights that meet the criteria
for notification described in CFR Part 77 must be coor
dinated with the FAA before project approval.

Land Use

The station areas should contain a mix of complemen
tary uses that enable the community vision of”a livable
urban community with a range of uses, reflecting the
area’s central location, rich cultural heritage, and transit
access.” Complementary land uses are those that offer
goods and services at different times of the day and
week and provide a balance of employment, residential,
and recreational uses in close proximity to one another.

6-6
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Specific uses that are inconsistent with the vision for
transit-oriented development, such as auro-Qriented
drive-through establishments, should be prohibited in
certain areas. Restricting such uses will improve pedes
trian safety and comfort by limiting uses rhat prioritize
automobile use and require substantial curb cuts. In
dustrial and harbor activities that continue should still
be designed to support pedestrian, bicycle, and transit
rider mobility and safety.

TOD Special District zoning regulations should spe
cifically address existing nonconforming uses in a way
that encourages property investment, upkeep and up
grades. Within the TOD Special District, permitted
and prohibited uses in each land use designation illus
trated and described in Chapter 2: Land Use (see Table
2-3 and Figure 2-4) are generally proposed to be consis
tent with the comparable base zoning district, but with
a few exceptions, as defined in Table 6-2.

Parking

Appropriate parking regulations ate essential in making
the most efficient use of land and in meeting broader
community planning objectives. In the areas closest to
the rail stations—particularly the Downtown and Chi
natown stations—the small parcel size, high densities,
and exceptional public transit levels provide the right
conditions for significant reductions in parking re
quirements. In fact, the Plan recommends eliminating
parking requirements in high-density areas, as shown
in Figure 3-7: Proposed Exemption From Parking
Minimum, though developers may continue to provide
parking at levels consistent with market demand.

In moderate and lower-density areas closer to Iwilei and
Kapalama station ateas, parking requirements will con
tinue to be in effect, as identified in Table 6-2. How
ever, reductions and exemptions should be permitted
in the TOD Zone where warranted and consistent with
the following recommendations:

Expand the use of parking reductions. Allow for
reductions in parking where special conditions ex
ist—such as the nature of the proposed operation,
proximity to the rail station, or the characteristics
of persons residing, working, or visiting there—

or where elements (e.g., transportation demand
management such as free transit passes and bike
sharing) are provided that would reduce parking
demand. Parking reductions should continue to be
provided for mixed-use developments with varying
peak parking demand periods for individual uses.

• Exempt small retail establishments from parking
requirements. Provide an across-the-board exemp
tion from the off-street parking requirement for
retail businesses under a certain size (e.g., 1,500
square feet of floor area).

• Establish a framework for in-lieu fees. Establish a
framework and nexus for the payment of a fee in-lieu
of providing parking on-site to develop public park
ing areas.

• Allow alternative parking configurations that
provide for efficient use of space. Allow on-street
parking spaces on public and private streets to
count toward required on-site parking for non
residential uses and residential guest parking. Ad
ditionally, allow motorcycle/scooter/other personal
non-vehicular transportation parking to substitute
for a portion of required automobile parking.

• Require bicycle parking. Consistent with the
Oahu Bike Plan, bicycle parking (short- and long-
term, as appropriate) should be required at popular
destinations, including transit hubs, government
buildings, community centers, parks, schools, and
shopping centers. It is recommended that develop
ment in all land use designations provide bicycle
parking areas holding the equivalent often percent
of the required auto parking.

• Exemption for Redevelopment within the Me
dium Density Residential Land Use Designation.
Where a use with a legal nonconforming parking
deficiency is located in the Medium Density Resi
dential land use designation and is replaced with
use and development consistent with all other ap
plicable standards, the non-conforming parking
may remain as is. This will help encourage rede
velopment and renovation of existing properties
in disrepair that could not otherwise meet parking
standards.
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TABLE 6-2: ZONING. LAND USE & PARKING REQUIREMENTS

LAND USE COMPARABLEZONING DISTRICT(S) EXCEPTIONS TO PARKING REQUIREMENTS
DESIGNATION PERMI1TED USES

(!!P~POMPARABLE
ZONING1ISTRICT)

Medium • Medium-Density Apartment Mixed- None • Dwellings, multi-family — 0-1 per dwelling
Density Use (AMX-2) where ground-floor unit, depending on size
Residential commercial uses are permitted or • All other uses consistent with existing

required—see Figure 2-5 regulations for uses permitted in base zoning

district (AMX-2) _____________________

High • High-Density Apartment Mixed- Duplexes and • Commercial parking lots and garages should
Density Use (AMX-3) where ground-floor detached dwellings be located at least 300 feet from a station.
Residential commercial uses are permitted or are not allowed. • Dwellings, multi-family — 0-1 per dwelling

required see Figure 2-5 unit, depending on size

• All other uses consistent with existing
regulations for uses permtted Th base zoning
district (AMX-3) ___________

Urban • Community Business Mixed Use Duplexes, detached • No minimum parking requirements for sites
Mixed Use- (BMX-3) dwellings, located within the Exemption Zone in Figure
Medum automobile service 3-7

stations, and car • Outside of Exemption Zone - all uses
washes are not consistent with existing regulations for uses
allowed. permitted in base zoning district (BMX-4)

• Commercial parking lots and garages should
be located at least 300 feet from a station.

Urban • Community Business Mixed Use Duplexes, detached • No minimum parking requirements for sites
Mixed Use- (BMX-3) dwellings, located within the Exemption Zone in Figure
High (However, Urban Mixed Use High automobile service 3-7

stations, and cartypically corresponds to more • Outside of Exemption Zone - all useswashes are not consistent with existing regulations for usesbuilding intensity and higher allowed.
building height compared to Urban permitted in base zoning district (BMX-4)
Mixed Use-Medium and what would • Commercial parking lots and garages should
typically be permitted in the BMX ~ be located at least 300 feet from a station.
district) ________________________________________

Downtown • Central Business Mixed Use Automobile service • No minimum parking requirements for sites
Mixed Use (BMX-4) stations are not located within the Exemption Zone in Figure

allowed. 3 7

• Outside of Exemption Zone - all uses
consistent with existing regulations for uses
permitted in base zoning district (BMX-4)

• Commercial parking lots and garages should
be located at least 300 feet from a station.

Commercial • Community Business (B-2) Outdoor amusement • No minimum parking requirements for sites
Office facilities, automobile located within the Exemption Zone in Figure

service stations, and 3-7
car washes are not
allowed.

Industrial • Waterfront Industral (1-3) None • No minimum parking requirements for sites
located within the Exemption Zone in Figure
3-7

Public/ • Generally permitted within any of None • All uses consistent with existing regulations
Quasi-Public the City’s zoning districts for uses permitted in base zoning district

Public Park • General Preservation (P-2) None • All uses consistent with existing regulations
for uses permitted in base zoning district
(P-2)
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Yards

Yards in the TOD Zone should contribute to an active,
pedestrian-oriented mixed-use environment. Yards
should be sensitive to adjoining residential uses, while
also supportive of active ground floor uses. As described
below, minimum yard standards allow for public and
common open space, while maximum yard standards
ensure that visibility and accessibility of active uses are
prioritized.

• Establish minimum yard requirements. Where
sidewalks are narrow and high pedestrian volumes
are anticipated, require minimum front yards so
that the yard can become an effective extension of
the public sidewalk area.

• Establish maximum Street frontage setback re
quirements. To encourage the development of a
street wall, front yards should be no greater than
200 percent of the required minimum, in areas
where active ground floor frontage is required.

• Establish requirements for front yards of active
uses to include pedestrian amenities. Retail, res
taurants, and other uses along designated active
streets should offer pedestrian amenities such as
outdoor dining, pedestrian seating areas, paved
pathways, entry walks, and landscaping.

• Encourage parking in the side or rear. Buildings
should be placed as close as possible to the street, or
public plaza or open space provided along street, in
compliance with the required setback, with park
ing located either in a garage, behind a building, or
on the interior or rear of the site.

• Incorporate buffers for yards adjacent to resi
dential uses. ‘When a side or rear yard adjoins a
residential district, landscaping buffers five feet in
width should be incorporated into the required
minimum yards.

Publicly Accessible Open Space

The Downtown TOD Plan proposes a connected net
work of open space throughout the planning area. This
network, diagrammed in Figure 4-4: Open Space and
Public Realm, includes parks, plazas, and green con-

nections. In addition, privately owned publicly acces
sible open spaces within planned developments are an
integral part of the open space network.

All publicly accessible open spaces should be designed
to be visible from the public right-of-way, accessible,
and safe. Standards for open space and landscaping
within the TOD Zone should be consistent with the
recommendations below:

• Establish minimum open space requirements. In
stead of the parks and playgrounds requirements
pursuant to Section 22-7.5 of the Subdivision
Ordinance, new residential, office, or mixed-use
development should be required to dedicate a per
centage of the developable area to publicly acces
sible open space.

• Exemptions. Sites less than 20,000 square feet in area
should be exempt from the open space requirement.

• Allow for open space requirements to be met
through on- or off-site dedication and/or pay
ment of in-lieu fees. The required open space for
any residential, mixed-use, or office development
may be met with dedication or developer contribu
tion to the City’s Park Dedication Fund. If land is
dedicated, it should be in a visible location acces
sible to the broader community. If an in-lieu fee is
paid, the contribution should be applied to the de
sign and construction of a community park within
the same station area or a station area adjacent to
that of the proposed development.

• Allow a Range of Open Space Types. Open space
may include all public, semi-public, or common
open space areas with a minimum dimension of
eight feet on any side, whether at the ground, lob
by, podium, or roof level. Open space could also
be provided off-site, in the form of pocket parks,
trails, public plazas, or other configuration con
sistent with City goals and policies. For example,
development sites along Nimitz Highway could
contribute to the waterfront promenade.

• Require developments to contribute to and/or
enhance the “Green Street” network. For sites lo
cated along a “Green Street,” as identified in Figure

6-9
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4-4, any on-site open space should be located ad
jacent to the right-of-way. In addition, the open
space should include features that complement the
Green Street scheme (i.e., signage, pedestrian ame
nities, additional landscaping).

Encourage a balance of active and passive
ational uses. Taken together, the small parks and
large community parks located within a station
area should offer an array of recreational uses, in
cluding active sports and athletic opportunities, as
well as passive areas for relaxation and contempla
tion. Require programming of open space appro
priate to the district’s needs.

Architectural Elements

Built form within the TOD Zone is expected to con
tribute to an active and vibrant pedestrian experience.
‘The architectural elements of all buildings should en
hance the pedestrian experience, but pedestrian-orient
ed design is particularly important in the areas closest
to rail transit which will host the highest rates of pedes
trian travel. Figure 2-5 illustrates where Pedestrian-Ori
ented Design is required; the guidelines below should
be adhered to in these areas.

• Require buildings to be oriented to the pedestrian
realm. Building facades should be parallel to the
right-of-way and should open directly onto the
sidewalk or onto a pedestrian walkway within the
front yard. Buildings should include at least one
entryway for each street-facing façade, and all en
tryways should be clearly visible as such.

• Require articulated entries for residential uses. Fa
cades of residential uses should incorporate porch
es, stoops, porticoes, bay windows, and/or other
architectural features that provide a sense of entry
and visual interest from the public realm.

• Encourage articulated building massing and fa
cades. Encourage developments that provide varied
front yard depths within a narrow range; recessed
or otherwise articulated entries; a variety of colors,
materials and/or textures; varied roof forms; and
building form and fenestration that communicates
overall building organization.

• Require transparency of active uses. Ground-level
facades of buildings with active uses should have a
high degree of transparency with storefront win
dows and/or glass doors. Blank walls should be
limited to 40 feet in length within the TOD Zone
and 20 feet along an active ground-floor frontage,
per Figure 2-5.

Historic Preservation

Preservation and rehabilitation of historic buildings
and structures should be promoted within the TOD
Zone. Incentives may include streamlined permitting,
tax credits or reductions, additional use allowances,
transfer of development rights, and the removal of reg
ulatory constraints to preservation.

Lot Consolidation

In some areas where the Plan anticipates tall heights
and intense development, lot consolidation may be
necessary to ensure that sites can accommodate the per
mitted height and FAR limits. The TOD zoning regu
lations should establish minimum lot size thresholds
appropriate to the intensity of development allowed.

Affordable Housing

Maintaining and producing affordable housing in the
Downtown corridor is a central component of the com
munity’s vision for TOD. The TOD Plan recommends
an affordable housing policy as follows for residential
or residential mixed-use projects with 10 or more units
where there is no zone change:

• A percentage of the total number of dwelling units
should be sold or rented to low and moderate-in
come households.

— Family-friendly housing with higher bedroom
counts and tot lots is encouraged through a
weighted calculation. The actual final percent
age depends on the mix of unit types—units
with two or more bedrooms should be given
more weight than studio and one-bedroom
units and SROs.
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Units should be affordable to households earn
ing at or below 80 percent of area median
income (AMI) and to households earning be
tween 80 and 120 percent of AMI.

Emphasis should be placed on the production of
rental housing units rather than fbr-sale units.

In-lieu fees may be paid and banked in an Afford
able Housing Fund to satis6’ the affordable hous
ing requirement. These funds should be used to
develop affordable housing within the Downtown
corridor to the extent Feasible.

Incentives should be provided to offer relief from
parking, park dedication and other requirements
in order to ensure project feasibility.

Community Benefits Bonus

Entitlement bonuses up to the maximum allowed
height or FAR may be granted in exchange for the pro
vision of additional community benefits (public open
space, streetscape improvements, affordable housing,
etc.) beyond what is required.

6.3 Phasing
The TOD Plan seeks to maintain a high quality of life
and adequate public facilities as rail is constructed and
new development ensues in the Downtown corridor.
Establishing a clear direction for infrastructure and
public facilities planning is essential to ensuring that
new development can proceed without constraints and
that the timing and costs of improvements are logical
and feasible.

Phasing of improvements and projects will be based on
development cost, market factors, available financing,
and infrastructure improvements. A potential sequenc
ing of improvements is described below:

1. The TOD Special District zoning will be adopted
following adoption of the Downtown Neighbor
hood TOD Plan. A Downtown Infrastructure Fa
cilities and Financing Plan should be prepared to
definitively lay out the future street network, iden
tifjr park locations, and document any necessary
utility upgrades. In addition, essential wastewater
capacity planning should be completed and im
provements prioritized to ensure that development
can proceed in subsequent phases. As the rail line
is being constructed and utilities are placed under
ground, there could be opportunities to coordinate
sidewalk and streetscape improvements.

Some redevelopment projects may be initiated in
the short term, such as vacant or for-lease sites
with limited or no environmental hazards or in
frastructure constraints. Any development projects
undertaken by the State, Hawaii Pacific University
or other entities or property owners with a major
presence Downtown could be “catalyst” projects,
helping to fund and construct critical public fa
cilities and bring new activities, residents, students,
and services to support rail ridership and enhance
the Downtown neighborhood.

2. The first major public construction phase will likely
be marked by the construction and opening of the
three Downtown rail stations, anticipated by 2019.
In the second phase—which could occur concur
rently with the first phase—critical street network
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improvements should be implemented, consistent
with a Downtown Infrastructure Facilities and Fi
nancing Plan.

Priority projects, such as installing crosswalks,
lighting, and new street segments will ensure that
stations can be safely and conveniently accessed.
This will be most important around the Iwilei sta
tion which currently lacks adequate sidewalks and
access routes.

3. In the third phase, as the rail system matures and
infrastructure and public amenities have been in
stalled, the next phase of city building will ensue.
Once the initial projects are developed and new
neighborhoods emerge, other properties and de
velopers will take an interest in redevelopment.
New development near the Iwilei station could set
a foundation for new mixed-use activity and the
revitalization of the Aloha Tower area (including,
potentially, the relocation of the HECO substation
and redevelopment of the site) could bring new
day and nighttime activities to Downtown.

6.4 Financing Strategies
There are a variety of mechanisms available to the City
for collecting funds and implementing public capital
improvements. Selection of the appropriate mecha
nism depends on the nature of the improvement. For
example, development impact fees place the burden on
developers (and ultimately the occupant of the home
or business being constructed); whereas assessment
districts place the financial burden on existing and fu
ture property owners; and funding through the Capital
Improvement Program (CIP) distributes the burden
citywide. The City must determine who benefits most
from the improvement in order to determine appropri
ate funding streams.

A matrix of potential strategies for the major improve
ments in the Downtown TOD Plan are highlighted in
Table 6 3 and explained in more detail in the sidebar.



Chapter 6 Implementation
6-13

TABLE 6

PROJECT COMPONENTS IMPACT PUBLIC/PRIVATE SPECIAL CIP TAX GRANTS & LOANS
FEES PARTNERSHIPS FUNDING INCREMENT

AND DEVELOPER DISTRICTS FINANCING
CDNTRIBUTIONS1

LAND USE PLANNING AND ZONING (CHAPTER 2: LAND USE)

Catalyst Project Development

Incentives
may include

forgiveness of real
property taxes for
a certain number
ofyears(e.g., 5-10

years)

PARKS AND RECREATION (CHAPTER 2: LAND USE AND CHAPTER 4: URBAN DESIGN)

Park Acquisition and 4 4 4 4 4 4
Development (including ,. . -

promenades) Park Dedication Incentives: density
Fund, user fees bonus, and swaps

STREETS AND CIRCULATION (CHAPTER 3: MOBILITY)

NewStreets 4 4 4 4 4 4
Sidewalks, Crossings, and 4 4 4 4 4
Streetscape Improvements

(e.g., federal
grants)

Parking Improvements 4 4 4 4
(e.g., Centralized Facilities,
Shuttles) Parking Permit

Fees

AFFORDABLE HOUSING (CHAPTERS: PUBLIC FACILITIES, SERVICES, AND INFRASTRUCTURE)

Affordable Housing Development 4 4 4
Affordable (e.g., HUD)

Housing Fund

INFRASTRUCTURE (CHAPTERS: PUBLIC FACILITIES, SERVICES, AND INFRASTRUCTURE)

Water System Operations 4 4 4 4
Water System

Facility Charges

Wastewater Infrastructure 4 4 4 4
Improvements

Wastewater
System Facility

Charges

1 Includes possible land dedications
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CAPITAL IMPROVEMENTS FINANCING STRATEGIES

Capital Improvement Program
The CIP is the discretionary infrastructure fund
ing plan for the City. It includes a list of public
works projects that the City intends to design
and construct in upcoming years. As a capital
program, the CIP represents one-time expendi
tures, as opposed to ongoing funding for op
erations and maintenance expenses. The City
Council reviews and adjusts the CIP to reflect
changes in priority, funding availability and
need, and the general economy. DDC has the
lead role in carrying out the capital improve
ments.

Impact Fees
The City collects impact fees on development
projects for certain capital improvements.
These funds are levied for wastewater servic
es, water, and parks and recreation facilities.
Hawaii has enacted impact fee legislation that
by virtue of broad authorizing language, would
permit the use of impact fees for transit access
and TOO. For example, the City of San Fran
cisco has a transit impact development fee to
cover the estimated costs incurred by the tran
sit agency to meet demand for public transit re
sulting from new development. Revenues may
be used for capital costs, route expansions,
operations, maintenance, among other needs.

The Ewa Highway Impact Fee Program (ROH
Chapter 33A) provides another precedent, es
tablishing an impact fee collected on each
building permit for residential or non-residen
tial construction to provide additional funding
resources for roadway and traffic improve
ments only in the Ewa region.

Additional fees could be collected for a variety
of services; storm drain and street improve
ments; police and fire facilities; and general
City facilities. However, it is important that im
pact fees be appropriately set to mitigate de

velopment impacts, while not overburdening
project applicants. The City should streamline
fees and permit costs on new development
within the planning area and consider lower
ing fees, if appropriate, to provide an incentive
for development.

Special Funding Districts
Individuals and businesses can cooperate to
create special districts in which they tax them
selves or contribute fees in order to fund spe
cific benefits, such as landscaping, infrastruc
ture improvements, and parking facilities.

Assessment D stricts

The Revised Ordinances of Honolulu (ROH)
(Chapter 14, Article 23 to 29) allow for the es
tablishment of assessment districts for a vari
ety of purposes including: sewer, storm drain,
and water system construction; street lighting
and sidewalk construction; acquisition of prop
erty for pedestrian malls and off-street parking
facilities; and parks and other public facilities.
The City may issue and sell bonds to provide
the funds for such improvements. However,
this tool has not been often used in Honolulu;
the most recent assessment district was adopt
ed decades ago.

Improvement Districts

The ROH (Chapter 36) also allows for the es
tablishment of improvement districts (often
called Business Improvement Districts or BIDs)
to provide for and finance additional mainte
nance, security or other services required for
the enjoyment and protection of the public
and the promotion and enhancement of the
neighborhood or district. Special improvement
district bonds are issued to finance the cost of
supplemental improvements or to reimburse
the cost previously paid. Costs could include
payment for additional security, landscaping,
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sanitation services, promotional and advertis
ing activities, marketing for businesses, deco
rations and lighting for seasonal and holiday
purposes. For example, the Waikiki Business
Improvement District funds streetscape main
tenance and hospitality programs through an
assessment on all commercial and non-resi
dential properties.

A BID may be established to provide and fi
nance, to the extent permitted by law, supple
mental physical improvements located within
the city or the district which will promote busi
ness activity including construction of lighting,
security systems, pedestrian overpasses, side
walks and pedestrian malls, parking facilities,
plazas, and streetscape improvements (e.g.,
benches, bus stop shelters, kiosks, signage); as
well as narrowing/closing existing streets, re
habilitation or removal of structures, and relo
cation of utilities. Currently, there are two BIDs
in the city: Waikiki and Fort Street Mall.

Parking District and In-Lieu Fee

Through the assessment or improvement dis
tricts described above, property owners may
form a district to finance parking-related ac
tivities, including acquisition of land for park
ing facilities, construction of parking lots and
garages, and operating costs, and to issue
bonds to fund similar activities.The majority of
affected property owners would have to vote
to assess their properties in order to establish
such a district.

Another possible approach to funding is impo
sition of an in-lieu fee, whereby developers pay
the fee (e.g., a uniform fee per space) instead of
providing on-site parking, thereby reducing the
cost of development and potentially increasing
the efficient use of development sites. The City
could, in turn, develop a shared parking struc
tu re.

Community Faci ties Districts

The ROH (Chapter 34) also allows for the es
tablishment of community facilities districts
(CFDs) to finance the acquisition, planning, de
sign, construction, installation, improvement,
or rehabilitation of any real property or struc
ture. This could include street improvements,
(e.g., sidewalks, bikeways, and pedestrian
malls); public parking facilities; park, recre
ation, and open-space facilities; water, waste-
water, storm drainage, sewage removal or
treatment, solid waste disposal, and recycling
or resource recovery systems or facilities; and
transit or transportation systems.

A CFD may be initiated by the City Council or
by petition signed by the owners of at least
25 percent of the land in the proposed district
(unrelated to the value of the property) and is
funded through a special tax.

CFDs have been used sparingly in Hawaii;
the first one was established to help finance
a 1,200-unit workforce housing development,
Kamakoa atWaikoloa, on Hawaii Island.

Tax increment Financing
Tax increment financing offers a financial tool
that could allow the City to designate target ar
eas for special investment in order to stimulate
development.

Tax increment financing allows the City to is
sue bonds against the future property tax rev
enue expected to be generated, in order to fi
nance public investment The City obtains the
additional “increment” of property tax growth,
which typically increases as the public improve
ments are put in place and initial investments
are made from the public and private sectors.
Funds may be used to pay for affordable hous
ing, parks, schools, utility upgrades, and other
public facilities. Hawaii has adopted enabling
legislation, but the City has not yet utilized this
tool.
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For example, a recent study in Honolulu pro
jected that a vacant lot that currently pays near
ly $300,000 per year in property taxes would
pay $8 million per year as a high-density TOD
project. The $7.7 difference (or increment) rep
resents the expected property tax gain that the
City can bond against and a funding source
with which the City can pay off the bond debt.

Public Private and Joint Partnerships
The City can facilitate public-private partner
ships wherein private developers contribute to
public improvements in return for assistance
with land assembly, financing, and the bene
fit of transit over time. While the cost and re
sponsibility for construction may be assigned
to the property owners, this burden could be
shared between multiple properties and/or re
imbursed over time. The City should consider
the use of tax credits, and other financing tools,
to allow investment in public infrastructure and
increase the financial feasibility of TOD, but
only to the extent that private development
cannot support itself.

Property Tax Incentives

The City can expand the menu of real property
tax incentives including property tax defer
ment abatement and tax holidays. It can also
adjust the current program that allows limited
Real Property Tax Exemptions for production
of new affordable housing. This could include
a time limit on TOD-related exemptions (and
maximum amount available), with exemptions/
credits issued on a first-come, first-served ba
sis for qualified projects to signify urgency (as
was done with the prior 7-year exemptions in
Waikiki).

Development Agreements

Development agreements (regulated in ROH
Chapter 33) are a typical way that public-private
partnerships are codified. Developers enter into
a contract with the City voluntarily, providing a
flexible and case-by case method to negotiate

the project and community benefits. Develop
ment agreements are particularly appropriate
for phased projects that will be built out over a
period of years during which applicable regu
lations may be subject to change. In this way,
these agreements can have the advantage of
providing more certainty for developers in the
approval process, but the process may be time-
consuming for staff and decision-makers, and
lack transparency for community members.

Developer Contributions
Developer contributions are payments made
in addition to normal impact fees as part of
the development approval process for specific
projects; these most often apply to larger devel
opments with significant associated impacts.
Contributions fund infrastructure and improve
ments such as dedications of right-of way for
streets and utilities, and the provision of open
space, parks or landscape improvements be
yond minimum project requirements. Where
developers provide public parks as part of their
developments, they could be exempted from
or given credit against park dedication fees at
the discretion of the City.

Grants and Loans
A sampling of federal and state grants and
loans that may be appropriate in the Down
town corridor are described below.

Community Development Block Grant

The Community Development Block Grant
(CDBG) program is a long-running U.S. De
partment of Housing and Urban Development
(HUD) initiative to fund local community de
velopment activities such as affordable hous
ing, anti-poverty programs, and infrastructure
development. Some or all of the City’s annual
allotment of CDBG funds from the federal gov
ernment could be capitalized into a Section 108
loan, to increase the immediate ability to fund
improvements. HUD’s Section 108 Loan Guar
antee Program provides communities with
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a source of financing for economic develop
ment housing rehabilitation, public facilities,
and large-scale physical development projects.

CDBG funds may be challenging to use for
public improvements since the grants are
competitive and the City may have competing
priorities for these funds. The Department of
Community Services and Department of Bud
get and Fiscal Services prepare the request to
HUD through the Consolidated Plan process.

HART Funding

The Honolulu Authority for Rapid Transporta
tion will administer, through a Historic Preser
vation Committee, $2 million in funds for exte
rior improvements to historic properties within
the rail project’s area of potential effects.

Federal Transportation Funding

Federal transportation funds are available
through a variety of programs and legislation.
For example, the City already takes advantage
of federal funds, such as Safe Routes to School
infrastructure grants to improve pedestrian
safety, the American Recovery and Reinvest
ment Act of 2009, as well as funding for the rail
system itself. To qualify for funding, improve
ments must be identified in the appropriate
transportation documents such as the Oahu
MPO Regional Transportation Plan, the Oahu
MPO Transportation Improvement Program
and/or the City’s Capital Improvement Pro
gram.

In June 2012, the new federal surface transpor
tation bill was signed into law: “Moving Ahead
for Progress in the 21st Century Act” (MAP—21).
The law provides $105 billion in funding for
essential highway and public transportation
programs, most of which are in the form of
formula-based allocations that direct money
automatically to states and metropolitan ar
eas. (Approximately 80 percent of funds are
allocated to highways/roads and 20 percent to
transit.)

Funds do exist for projects that support TOD
through the “Transportation Alternatives” pro
gram, which could provide funding for a va
riety of improvements including bike and pe
destrian facilities, traffic calming, lighting and
other safety infrastructure. Hawaii was allocat
ed approximately $7 million over two years for
this program.

Federal Smart Growth Funding

Several other federal agencies also have grant
programs that could be appropriate for the
Downtown corridor. In particular, the Down
town station is close to Hawaii’s capital and
some TOD implementation projects may be
eligible for the Greening America’s Capitals
grant program which seeks to protect the envi
ronment promote equitable development, and
help address the challenges of climate change.
The program will fund a team of designers to
visit the city for up to three days to produce
schematic designs for streets and public spac
es and exciting illustrations intended to cata
lyze or complement a larger planning process
for the pilot neighborhood.

Brownfields Cleanup Revolving Loan Fund

The Hawaii State Office of Planning offers low
and no interest loans to clean up brownfield
(contaminated) properties. The applicant pre
pares a report documenting the contamination
found and an analysis of cleanup options and
cost estimates, with recommendations as to
the preferred response action. The cleanup ac
tion must be completed within 12 months of
the date activities begin on site.
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TABLE B-i: ORGANIZATIONS REPRESENTED ON PROJECT ADVISORY COMMITTEE

AFFILIATION

! AARP

! Arts District Merchants Association
~ C. O.Vee Hop Realty

Castle & Cooke Homes Hawaii. Inc.

j Chinatown Improvement District

~ Chinese Chamber of Commerce
, C~ty and County of Honolulu, Department of Community Services

~ City and County of Honolulu, Department ofTransportation SerVces

~ CORE Realty

~ CTMS, Inc.

DowntownNe~hborhood Board No. 13

EAH, Inc.

Faith Action for_Community Equity (FACE) Hawaii

~ Family Promise of Hawaii
Fort Street Mall Business Improvement District Associafon

Hawaii Community Development Authority

Hawaii Heritage Center

: Hawaii Pacific University
~ Honolulu City Council ——

: lnsftute for Human Services
! LTServices
• LumYip Kee, Ltd.

Lyon Associates

Oahu Market

‘ River of Life Mission

State of Hawaii, Department of Business, Economic Development andTourism, Office of
Planning

State of Hawaii, Department of Human Services, Home ess Programs Offce

, State of Hawaii, Department ofTransportation - Harbors Divison

State of HawaU, Hawaii Public Housing Authority

State of Hawaii, House of Representatives
: United Chinese Coaliton
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